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Tēnā koe  

Q&A ON THE JOINT INITIATIVE 
 
We have received many inquiries this week from principals about the difference between the Investing in Education Success 
(IES) and the Joint initiative (JI). Some of you have already met with NZEI representatives to vote on the three propositions 
drawn from the proposed claims. 

Below we have put together a timeframe and Q&A to help you answer some of those questions. 

We highly recommend that you attend these meetings and vote. One of your main objections to the IES was having a lead 
principal role. That role remains in the JI however the JI has negotiated additional principal leadership roles for Communities of 
Learning (CoLs) so that the leadership model is more collaborative. 

We received the JI document Tuesday 21 July. Our analysis after attending a JI principals’ meeting this week and a follow up 
meeting with NZEI staff culminates in the Q&A below. 

NZPF expected to take a position on the initiative after analyzing the document. Unfortunately there is so much detail yet to be 
negotiated it is impossible to speculate on the final shape of the JI at this stage. 

As you will see from the time frame there will be a further opportunity for you to vote once the variation has been negotiated. If 
the initiative proceeds to the negotiation stage, it is at the end of that process that we will know the detail and be in a position to 
make a sound judgement. 

Timeframe 
1. Between July 20 and August 6 there will be meetings in your area to vote on 3 propositions drawn from the proposed 

draft claims 
2. August 7 – 8 the negotiating teams for both teachers and principals meet  and the results of the voting will be 

communicated to members 
3. August 10 formal bargaining begins if the initial vote provides a mandate to proceed 
4. Membership votes on ‘Terms of Settlement’ for the variation to the collective 

QUESTIONS & ANSWERS 
 
Qu: What is the difference between the IES Community of Schools (CoS) and the Joint Initiative (JI) Communities of Learners 
(CoL)? 
 
Ans: There are five key differences: 

1. The JI is about learners and is not an administrative structure for schools. It includes the child’s whole pathway from 
early childhood to the end of secondary. 

2. The JI allows for more leaders in a CoL than just the one lead principal.  Other leaders might take responsibility for 
leading curriculum expertise, coaching or mentoring or some other identified area of need.  

3. The JI teaching roles are not confined to collaborative inquiry and building expertise. They may involve, for example 
better family engagement or cultural competency or some other decided by the CoL. 

4. The JI CoL can decide on how money, time and people are used and won’t be ‘one size fits all’. The model is flexible. 
5. The JI CoL can pool time and money so that teachers can meet as it suits. For ECE and primary more time is critical for 

real collaboration. 

Qu: If the JI is about children’s pathways does that mean that you are required to have ECE and Secondary in every CoL? 
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Ans: No. Schools joining a CoL will self-identify.  It is voluntary. There is no agreement on the composition of CoLs.  A CoL will 
decide the operating, access and decision making processes about who does and doesn’t get entry to any particular CoL. 
 
Qu: Do you have to include national standards and NCEA as achievement challenges for a CoL? 
 
Ans: We don’t know. The preference is to focus on the NZC and success across the curriculum but we may be required to 
include national standards and NCEA. That will be agreed in the bargaining process. 
 
Qu: Are you required to have a lead principal and expert teachers and lead teachers? 
 
Ans: Yes. Every CoL requires a lead principal, an across school teacher role and a within school teacher role. The CoL may 
choose what subject the teacher roles lead.  
 
Qu: If you are required to have a lead principal what would other principals lead in a CoL? 
 
Ans: Other principal leaders might take responsibility for pedagogy, mentoring, facilitation or some other area that the CoL 
decides it needs. 
 
Qu: How will the roles be paid and will that take up all the money? 
 
Ans: The roles will all be negotiated in bargaining. All lead principals will be paid the same sum of money irrespective of the size 
of the CoL and all expert and lead teacher roles will get paid the same, possibly in line with the existing unit approach. It is 
expected that the other principals in a CoL taking leadership roles would be paid consistent with the existing principal allowance 
already in the collective. This allowance would be paid in addition to any allowance already received. Until those negotiations 
are completed we do not know what money would be left over to run the CoL. 
 
Qu: How will CoLs be funded and on what formula? 
 
Ans: Until bargaining begins, there is no clarity about what formula will be used to fund CoLs. Possibilities include a formula 
based on FTTEs or on the schools’ rolls. Any formula chosen will determine what money is left over for the CoL to operate. 
 
Qu: Will equity issues be considered in funding CoLs especially where CoLs predominantly comprise smaller or rural schools? 
 
Ans: No. Equity funding has not been considered in the JI discussions. 
 
Qu: Will the expected lead principals’ allowances and teacher roles’ units be identical irrespective of the size of the CoL? 
 
Ans: Yes.  
 
Qu: Who will pay for the release time for teachers and lead principals? 
 
Ans: We don’t know. That will be a bargaining issue. 
 
Qu: If a CoL accepts that a private school or ECE may join the CoL and have a teacher or principal role how would that teacher 
or principal be paid? 
 
Ans: NZEI can negotiate only for public education employees not private. 
 
Qu: How permanent are these teacher/principal roles? 
 
Ans: The roles are expected to be permanent as long as you remain within the CoL. The CoL may decide on a fixed term 
depending on the achievement challenge they choose. These issues will be negotiated in bargaining process. 
 
Qu: How many teacher roles will a CoL be required to appoint? 
 
Ans: Each CoL must have at least one within school role and one across school role and the CoL will decide whether to appoint 
additional teacher roles.  
 
Qu:  Is the lead principal and other principal roles a career pathway? 
 
Ans: No. These roles are not aspirational. The experiences could count however if applying for a new principal position. 
 
Qu: What is the position description of the Lead Principal? 
 
Ans: There is no position description or accountabilities set at this stage.  NZEI would prefer it was a pedagogical leadership 
role but that must be negotiated in the bargaining process. 
 
 
 
 



Qu: Can a CoL decide to employ an administrator or a facilitator for the CoL rather than have the lead principal fulfil these 
roles? 
 
Ans: Every CoL will have a lead principal and may decide in addition to employ a support staff member or facilitator for the CoL. 
Payment for this/these role(s) would come out of the CoL money.  
 
 

Noho reira, noho ora mai ra 
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