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Student learning at the centre not coverage 
 
Designed to reduce compliance and simplify requirements 
 
Emphasis on local meaning…what is important in your community 
 
Participatory view of learning…gaining knowledge is not 
enough….you need to be able to do things with what  
you know 
 
More generic…essence statements…reduced AO’s…increased 
professional judgment 
 
Demands vision…is a significant shift from what we have known 
 



Five Cool Ideas That Worked 
For Us 



1. Powerful Speakers To Build 
Capacity For Change 

…with parents and community 
…with teachers 

 
 
 

we used…. 



• Dr John Edwards- Thinking 
• Mary Chamberlain- The New Curriculum 
• Dr Jane Gilbert- The New Meaning of Knowledge 
• Mark Treadwell- The New Paradigm 
• Kath Murdoch- Inquiry 
• Lane Clark- Thinking and Inquiry 
• Eric Frangenhiem- Thinking 



2. Linking Theory To Practice 





Knowledge 
The New Meaning 

Knowledge 
	
is a process, not a ‘thing’ 

 
	
does things 

 
	
happens in teams, not in individual ‘experts’ 

  
	
can’t be ‘codified’ into ‘disciplines’ 

 
	
develops on an as-and-when needed basis 

 
	
develops to be replaced, not stored. 



Learning 
The New Meaning 

Learning 
	
involves generating knowledge not storing it; 

 
	
is primarily a group - not an individual - activity; 

 
	
happens in ‘real world’, problem-based contexts; 

 
	
should be ‘just-in-time’, not ‘just-in-case’; 



Minds 
are not ‘containers’ or ‘filing cabinets’  

  - to STORE knowledge ‘just in case’: 
  

  they are RESOURCES  
  that can be CONNECTED to other resources  
  in order to GENERATE NEW KNOWLEDGE 
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To Answer These 
Questions… 

1.  What are the issues problems and potentials worthy 
 of engaging children in? 

 
2.  What is our graduate profile? What constitutes success 

 for Island Bay School children? 
 
3.  What are our core beliefs and values? 

4.  What specifically do the Key Competencies mean  
 to us? 



We Started With Something 
Provocative! 





Teachers 
•  2x teacher only days 

•  Staff meetings 
 



What Do The KC’s Mean To 
Us? 

Staff worked to identify what  
the KC’s mean in our  
community  

We used the 10/4 
voting tool to  
identify the top 
5 features of  
each KC 
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Teachers 
•  2x teacher only days 

•  Staff meetings 
 

Parents 
•  Focus group meetings 

•  3 meetings to gather data about focus questions 
•  20/30 parents at each meeting 

•  Community wide survey 

Board 
•  BOT development day 

•  Monthly reports on progress 

Students 
•  Student Council class consultation 

•  Reporting to the BOT 



4. Explode Thinking 

Visiting examples of best practice where ever 
we could find them… 

 
Tamaki Primary 

Albany Senior High 
Summerland Primary in Auckland 

Selwyn Ridge in Tauranga 
Discovery 1 in Christchurch 

Reggio Emilia in Italy 



5. Keeping Wall Stories 

 
 

A wall story of learning that makes explicit 
attempts to use or grow a new pedagogy 

Deprivatises practice and grows change quickly 

A low tech approach that is achievable by all 



What We Have Learned Along 
The Way 

 
 



What We Have Learned Along 
The Way? 

Curriculum is bigger than ‘what children need to know’. 
Question- What else constitutes curriculum in our school? 
 



What We Have Learned Along 
The Way? 

Curriculum is bigger than ‘what children need to know’. 
Question- What else constitutes curriculum in our school? 
 
Creating culture that supports personalised learning is critical. 
Question- What is our school culture and does it allow our vision to 
reach its full potential? 



What We Have Learned Along 
The Way? 

Curriculum is bigger than ‘what children need to know’. 
Question- What else constitutes curriculum in our school? 
 
Creating culture that supports powerful pedagogy is critical. 
Question- What is our school culture and does it allow our vision to 
reach its full potential? 

Strong, informed and visionary leadership is necessary.  
Question- What role do teachers and school leaders play in developing 
curriculum?  



What We Have Learned Along 
The Way? 

Curriculum is bigger than ‘what children need to know’. 
Question- What else constitutes curriculum in our school? 
 
Creating culture that supports powerful pedagogy is critical. 
Question- What is our school culture and does it allow our vision to 
reach its full potential? 

Strong, informed and visionary leadership is necessary.  
Question- What role do teachers and school leaders play in developing 
curriculum?  

Creating the pre-conditions for change is essential. 
Question: How can we assist our teachers and our community to 
understand the true scope of the curriculum; the landscape of 
possibility? 
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Next Steps 
Getting rid of tired practices that have low value in order to introduce new 
practice of higher value 
 
Continuing to build strong school culture…risk taking, critical thinkers, 
teachers as learners, walking the talk 
 
Building the collective capacity of the community…this is a participatory 
curriculum 
 
Building an assessment model based on ‘learner centered’ pedagogy 
 
   




