
NZPF bulletin 

Message from Iona Holsted, Chief Review Officer, Education Review Office 

Recently I met with Iain Taylor and Louise Green to discuss concerns from some principals about 

ERO’s new approach to reviewing primary schools, and in particular ERO’s expectation that where 

necessary schools develop a Raising Achievement Plan to show what strategies they will use to 

accelerate individual student learning.  

I acknowledge that the introduction of the Raising Achievement Plan was not sufficiently well 

communicated. I take responsibility for, and apologise for that. 

I would like to provide a bit of context for the changes we have made.  

ERO has been reviewing schools for more than 26 years and throughout that time has talked to 

schools about the need to adopt teaching strategies that will address in-school variance, and 

persistently disproportionate underachievement of Māori, and Pacific children in particular. We 

have seen some fantastic examples of accelerated learning. However, the disparity issue persists. 

The question we asked ourselves was – why is this so? 

We decided we needed to change our review, to focus on achieving equity. The new approach, 

among other things, introduces differentiation within the 3 year return category, with some schools 

being asked to prepare Raising Achievement Plans, others to participate in internal evaluation 

workshops and some to do both, or none. It also introduces another level of review in some cases, 

with the objective of providing support to achieve equity and excellence. 

In order to clarify the circumstances under which we would ask for a Raising Achievement Plan, we 

are preparing a full pack of information about the approach, including the criteria for differentiation. 

Schools who are scheduled to be reviewed in Term 3 can expect this info shortly. 

I want to reiterate that if at any time before, during or after a review, a Principal or Board Chair has 

any concerns, to please contact the Review Services Manager in their region. The sooner issues are 

identified, the sooner we can resolve them. 

 

Nāku noa, nā 

Iona  


