
FIRST REPORT FROM THE RESEARCH, ANALYSIS AND INSIGHT INTO 
NATIONAL STANDARDS (RAINS) PROJECT 

 
NZEI launched the first report from RAINS in March last year (2012). The qualitative research 
project examines National Standards and their impact on the culture and practice of New 
Zealand primary schools. 
 The research gives us a snapshot of how National Standards are being played out in the 
classroom.  It has followed six schools' implementation of the standards over a year, and will 
continue to monitor the schools for a three-year period.     
RAINS was commissioned by NZEI and is being conducted by Professor Martin Thrupp of the 
University of Waikato's education faculty. 
 
General conclusions from the first report of RAINS   
Overall the report has found after one year (2011), implementation of the standards  varied 
depending on each school's context.  Schools have complied with the standards, but in name 
only. 
 
General conclusions can be drawn from the RAINS school case studies (sections 3-4) as far as 
they have been developed after one year: 
• Schools’ approaches to the National Standards are ‘intimately shaped and influenced by 
school-specific [contextual] factors’. 
• Changes around National Standards are typically incremental. 
• While large and rapid culture shifts are unrealistic, more subtle changes are likely to 
become important over time. 
• It is clear that some effects of performativity are beginning to emerge. 
• Teachers and school leaders often prefer to think their practice is not being ‘directed’ by 
policy even if it might be. 
• The potential for continuing covert contestation of the National Standards appears high. 
(Section 5). 
 
Other information 
Other themes on the enactment of government policy is included in the report eg 
• the distinction between implementation and enactment of policy in schools 
• overt contestation of the policy by principals, teachers and others has been extensive 

and the potential for covert contestation is noted (Sections 1-2). 
 
 
For more information, please contact stephanie.mills@nzei.org.nz  or Sandie Aikin 
sandie.aikin@nzei.org.nz 
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BACKGROUND INFORMATION ON THE RAINS PROJECT 
 
WHY NZEI IS INVOLVED 
NZEI wishes to play an active role in setting an alternative policy agenda. To do so NZEI needs 
reliable information that provides leadership and advocacy for the sector based on robust 
evidence on the impact of the Government’s National Standards policy on New Zealand 
schools and students.  
 
  
WHAT THE RAINS PROJECT IS ABOUT 
The RAINS project is a three-year research study into the effects of the Government’s National  
Standards policy on New Zealand schools and students which will 
 track changes over time 
 use case studies to reflect the diversity of schools and provide in-depth insights  
 be well informed by existing research and scholarship  
 involve principals, teachers, boards, parents and students 
 have credibility through robust and rigorous procedures within an ethical framework  
 
 

QUALITY ASSURANCE 
The RAINS project is a partnership between NZEI and the University of Waikato led by 
Professor Martin Thrupp and supported by an advisory group of New Zealand academics and 
an international reference group:  
 Stephen Ball (Professor of Sociology, University of London) 
 David Berliner (Regents’ Professor, Arizona State University) 
 David Hursh (Associate Professor Teaching & Curriculum, University of Rochester, New 

York) 
 Meg Maguire, (Professor of Sociology of Education, King’s College, London) 
 Diane Reay (Professor of Education, University of Cambridge) 
 Bob Lingard (Professorial Research Fellow, University of Queensland). 

 
 

METHODOLOGY INCLUDES 
 Review of relevant New Zealand and international literature. 
 Involvement of experienced academics. 
 Case study research using six carefully chosen schools. There will be diversity in terms of 

ethnicity, decile, rural/urban, primary/intermediate and apparent support for National 
Standards.  

 A wide range of perspectives and practices; Boards of Trustees, the senior leadership 
team and individual teachers, children and parents. Views and approaches of other 
education professionals (e.g. ERO reviewers, regional MoE staff, school support services 
staff). 

  Multiple data sources. 
 Three years of research  -  started in November 2010 and reported by October 2013.  
 Wider research team. Thrupp will lead a research team that will include an experienced 

teacher from each school who will also have a role in facilitating the progress of the 
project in their respective schools. There will be opportunities for all members of the 
team to be involved in the dissemination of the research findings in the workshops and 
seminars and in some publications. 

 Theory-informed comparative and thematic approach to data analysis. 



 


