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Principals quietly getting on with the business in their schools,
because that is the job.
Principals reassuring staff and organising creative ways to stay
connected and positive during the lockdown.
Principals that have taken time to thank the Ministry of
Education for the pace and clarity of information on managing
COVID-19. They have been superb.
Principals keeping up morale of staff, students and parents. We
carry our communities and we set the tone.
You have been impressive!
But we are not superhuman. We are where the buck stops. And
so, we lean on each other. We reach out to other principals and
others reach out to us. That is how we roll.

Kia ora e te whānau
There is something very special about principalship. The job
demands integrity in spades and a deep streak of
common-sense that is offset by a hint of mischief.
At our core though, is just simple humanity expressed in the
small daily rituals of care and concern for others. It is a deep
appreciation for the human condition in all of its colour and
beautiful chaos.
In short, principals are damn good people doing good work!
The past few weeks are a shining example of this.
I am proud of you all. Proud to be part of a community called
to leadership at a time of unprecedented challenge. I am proud
that we have looked that challenge squarely in the eye and said,
we’ve got this!
Principals picking up the phone to check-in with colleagues
because we know how lonely leadership can be.
Principals sharing updates, newsletters and home learning
plans; we’re all in this together.
Principals taking time to pick-up the phone to help a colleague
solve a problem.

If there is a silver lining to the COVID-19 cloud, it is that we are
reminded of the deep humanity required of principalship and
that our networks are powerfully strong.
We are reminded how much principals are respected as leaders
in the engine room of challenge; on the deck during the battle;
at the helm in the storm.
It is a brave place to be. It gives us a unique voice that is
powerful.
For the next few weeks, it is your turn to be sustained. As we
all begin the school holidays in compulsory confinement, do
some deep exhaling! Don’t underestimate the taxing pressure
you have been under. Find that thing that brings you joy and
do it!
Top of my list is cooking. Making Rēwena bread is my first
project and then getting stuck into some reading—first cab of
the rank is ‘Range’ by David Epstein and then a couple of
thrillers by the fabulous Michael Robotham.
I’ll be in touch every week throughout the lock down period.
Email or phone me anytime if you want to talk.
Take care everyone. We’ve got this!
Ngā manaakitanga
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Perry Rush
perry@nzpf.ac.nz

NZPF Notices

Business Partners
NZPF assures its business partners that, as members, you will
contact them to have a conversation if you are purchasing
products, services or solutions for your schools that a business
partner supplies. Please support our partners as their
assistance to NZPF means better membership services to you.
Gold Partners

Silver Partners

NZ Principal Magazine also Online
You and/or your team members can easily access the NZ
Principal Magazines online, as an e-magazine or as a PDF.
Additionally you can search for a previous issue, an article by
title or by the author of the article. All magazines back to Term
1 2012 are available in this format. To view or search click here.

Useful Information
Banking Staffing Update 25 March 2020
Suggested process for Anticipating Banking Staffing FTTE
Usage for Relievers on Autopay During the 4 Week Lockdown.
For all day relievers employed so far this year,
1 Divide each reliever's total days or hours worked over the
8 weeks (approx) this year by 4 to establish the fortnightly
average days/hours worked to apply to the 4 week lockdown
for Autopay. (2 weeks are hols, hence the divisor of 4).
2 Multiply the result by 0.14 if counting days, or multiply by
0.03 if counting hours to arrive at the likely ftte usage for the 4
week lockdown period for each reliever to apply to your planner
or spreadsheet.
3 If lockdown continues after 4 weeks, use this ftte usage for
each subsequent fortnight's likely usage.

Gavin Price
NZPF Life Member 027 607 6220 gavin.price@xtra.co.nz
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