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President's MessagePresident's Message

Kia ora e te whānau

Intuition is a critical faculty in the toolkit of any professional. It
is defined as the ability to understand something instinctively,
without the need for conscious reasoning. Principals regularly
bring intuition to their every-day work.

Intuition is strengthened by experience. Experience allows
principals to draw on a catalogue of similar past events that
builds an inner confidence, enabling instinctive, in-the-moment
decision-making.

All professionals have a well of intuition and it is particularly
true of principals. Professional intuition combined with deep
professional knowledge is the x-factor principals bring to their
work. It is brought to bear daily, in multiple, complex situations.

But no principal is an island, all principals need to be part of
a community of practice - to share with a group of colleagues
who understand the nature of the job and can provide the
collegiality necessary to function effectively. In this respect, the
principal and the principal communities they participate in, are
fundamental to the success of schooling.

Bali Haque’s Tomorrow’s Schools Review Report recognised
the important role that principals play, “Effective school leaders
are critical to the quality of teaching and learning in schools

and therefore to learner belonging, wellbeing, and success.
They ensure that key decisions are underpinned by effective
pedagogy, and are able to analyse and solve complex
problems, build relational trust with others, including whānau,
and engage in conversations that lead to ongoing learning.”

Despite the many excellent recommendations in the
Tomorrow’s Schools Review Report, some principals are not
aware that only some of the recommendations were approved
by Minister Hipkins.

The final decisions supported by the Minister can be found
here.

In responding to the recommendations to better support
principals, the final report states that, “The Tomorrow’s Schools
approach has had a heavy focus on school governance. In
practice, however, effective and enabled leadership, particularly
by principals, is often more important to a school’s success.”

The report goes on to confirm the three significant actions that
will better enable principals to be effective professional leaders
of their schools and the wider education system:

It is vital that you understand the changes that are pending. A
close review of the Tomorrow’s Schools Review Final Report
will reveal other significant mandated changes, many of which
are now under development.

The Ministry of Education is acting on the Minister’s final
decisions to redesign the central Ministry of Education to
include a Curriculum Centre and to establish Education Service
Agencies (ESAs). These will be located in the regional Ministry
of Education centres with a more joined-up mandate to better
support and service schools.

1. Inviting the Teaching Council to develop a Leadership
Centre.

2. Establishing Leadership Advisors (former principals)
in the Education Service Agency (ESA) to support
school leadership.

3. Developing and operationalising eligibility criteria for
principal appointment, including associated training.

1

www.princexml.com
Prince - Non-commercial License
This document was created with Prince, a great way of getting web content onto paper.

mailto:mailto:nina.netherclift@nzpf.ac.nz
https://nzpf.schoolzineplus.com/newsletter/article/323?skin=1
https://prod005-au.sz-cdn.net/nzpf/media/112/200130102240798/600x752/perry_2_.jpg
https://prod005-au.sz-cdn.net/nzpf/media/112/200130102240798/600x752/perry_2_.jpg
https://conversation.education.govt.nz/assets/TSR/November-2019/TSR-Government-Response-WEB.pdf


The work to establish ESAs has started with the design and
planning for their role and function, and work has been initiated
to establish eligibility criteria for principalship.

NZPF has been working closely with the Teaching Council
and other Principal Peak bodies on the Leadership Centre. An
announcement regarding this work is pending.

It is an exciting period of change. Our expectation as principals
is to co-partner in the work that has a direct impact on us, our
staff, and the young people in our schools.

I am pleased that the Tomorrow’s Schools Review Final Report
highlights the lack of trust in the system. We must reject the
notion of the principal as an island and become much more
connected, better supported, and enabled. We also support a
culture and attitude change in the Ministry of Education so that
a true partnership can be established between the profession
and Ministry. In this way, we can work together to resolve the
issues in front of us.

NZEI/PPTA/MINISTRYNZEI/PPTA/MINISTRY ACCORDACCORD

Frustratingly, it appears that principals’ workload and wellbeing
claim on the ACCORD to match primary management staffing
entitlement to secondary has run aground. I note that work on
staffing entitlements in the ACCORD is not proceeding because
of disagreement between the ACCORD parties. This is a shame
given that the intent of the ACCORD is for the parties to work
in partnership on issues that require urgent action. Given that
we are fast approaching 2 years since the ACCORD was
established and with few tangible wins, I strongly suggest the
ACCORD concludes and is disestablished.

Pūaotanga: An independent review of primary school staffingPūaotanga: An independent review of primary school staffing

This independent review is an important opportunity to shape
primary school staffing. Last year on the NZPF road trip,
principals were vocal about their desire to see significant
change in staffing not least the difference between primary
and secondary management staffing entitlement, the inequity
and unfairness of the uneven rollout of Learner Support
Coordinators, the inconsistencies of provision and huge cost of
Kāhui Ako staffing, and concern about the efficacy and value of
the RTLB service. Added to this was a cry for in-school student
counselling staffing and more learning support staffing to cope
with the rising tide of mental health, wellbeing, and learning
challenges.

A consistent message was the call to bring more resources
in-school. Principals are increasingly frustrated by huge needs
with insufficient resource to match.

Please do take the time to make a submission. PleasePlease visitvisit
www.puaotanga.org.nz forfor thethe submissionsubmission form.form. Submissions
are open until 12 April.until 12 April.

Ngā manaakitanga

Perry Rush
perry@nzpf.ac.nz

NZPF NoticesNZPF Notices

NZPF AwardsNZPF Awards

If you were the recipient of an award in 2020 but were unable
to use it due to the postponement of planned PLD, you do not
need to reapply this year.

The following awards are available to NZPF members:

Click here for further details. Applications close 1 March.Applications close 1 March.

NZ Principal Magazine also OnlineNZ Principal Magazine also Online

You and/or your team members can easily access the NZ
Principal Magazines online, as an e-magazine or as a PDF.
Additionally you can search for a previous issue, an article by
title or by the author of the article. All magazines back to Term 1
2012 are available in this format. To view or search click here.

Useful InformationUseful Information

RegistrationsRegistrations forfor SemesterSemester 11 onlineonline programmesprogrammes
close 22 Februaryclose 22 February

Extend curriculum choices for your learners and increase your
schools confidence and capability in online and distance
learning.

AllAll NZNZ childrenchildren areare welcomewelcome toto learnlearn withwith thethe VLNVLN PrimaryPrimary -- NauNau
Mai, Haere Mai!Mai, Haere Mai!

• Don Le Prou Award

• Tauri Morgan Memorial Award

• PLD Grants for Principals' Association
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Find out more and register your interest online or contact
primary@vln.school.nz with queries.

GiftedGifted LearnersLearners opportunitiesopportunities fully funded by the MoE findfind outout
more heremore here

Rachel Whalley, VLN Primary School

Business PartnersBusiness Partners

NZPF assures its business partners that, as members, you will
contact them to have a conversation if you are purchasing
products, services or solutions for your schools that a business
partner supplies. Please support our partners as their
assistance to NZPF means better membership services to you.

Gold PartnersGold Partners

Silver PartnersSilver Partners

Bronze PartnersBronze Partners
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