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President's MessagePresident's Message

Ka kitea a Matariki, ka rere te korokoro.Ka kitea a Matariki, ka rere te korokoro.

When Matariki is seen, the korokoro migrates.When Matariki is seen, the korokoro migrates.

The korokoro is an eel-like fish. It starts life in fresh water
streams. After four years the korkoro travel to the sea where
they live for another three or four years. They then migrate
back to the fresh water streams, often at night, to breed,
making long and sometimes arduous journeys in the time of
Matariki.

Reflecting and refocusingReflecting and refocusing

As we contemplate our first ever Matariki holiday, let’s reflect
and refocus, wonder, wish, ponder and plan what we can
achieve next term. Like the korokoro, we too are on an
arduous journey. We are trying to stay the course, support
teaching and learning, and keep our students, staff and
whānau safe.

Last week we set out on the ‘NZPF-MOE Curriculum Road
Show’ in Tamaki Makaurau and Whangarei. This week we
have been in the Central North Island. It has been a pleasure
to meet up with principals, curriculum leaders and some of the

MOE Curriculum Leads. It has been a special treat to put on
our ‘curriculum leadership hats’, listening and learning; being
energized and inspired by Rob Proffit-White to plan and lead a
refreshed mathematics Curriculum.

‘Why a Curriculum Refresh and why now?Why a Curriculum Refresh and why now?’

In 2017, National Standards were abandoned. School leaders
were left to make local decisions about how to lead curriculum
delivery, assessment, pedagogy and professional
development. For some, very little changed by way of
curriculum planning, delivery or assessment. For others it was
an opportunity to develop a local curriculum, alongside the
national core curriculum, and there were others who went
‘swimming in all directions’.

The ‘Curriculum Refresh’ is designed to support schools to
review and strengthen curriculum delivery and improve student
progress. It feels like we are joining the korokoro, heading
back to the fresh water streams to find clarity about what to
teach and how to teach it, what to assess and how to assess
it.

So what would help us do this?So what would help us do this?

In the May Budget, the government prioritized the curriculum
with funding for curriculum lead support, professional
development and resources. It is our job to apply some
creative thinking to use this funding well. To do this, we need
relief from COVID and ZOOM fatigue. We need a boost in
energy and some free time to think.

Two ‘Curriculum Teacher-only Days’ each term for the next
two years would be a great first step. That is something NZPF
will advocate for. If PLD funding for the ‘Curriculum Refresh’
has been allocated by the government perhaps additional PLD
funding could come to schools through the Operations Grant.
This would make access to PLD equitable, rather than
contestable.

And what could be done with ‘Kahui Ako’ fundingAnd what could be done with ‘Kahui Ako’ funding?
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The current ‘Kahui Ako’ model was designed as a
‘Performance Pay’ model, where a hierarchy of expert leaders
would be paid to oversee the development of achievement
challenges. The ideological goal was to create a ‘systems
lever’ to apply downward pressure on schools to get teachers
‘performing’ so student achievement improved.

Eight years later, there is no discernable improvement in
student achievement, in fact the opposite is the case.

Some ‘Kahui Ako’ clusters of schools have collaborated
effectively, benefitting participants, and others have not.

We need this government to do what it did with ‘National
Standards’. Call a halt to the ‘Kahui Ako’ model in its current
form.

The unions, who helped create this model, have not been able
to change it. For three years, the promise of a better system
coming out of the Accord has not been realised. Inequities
have become entrenched and those benefitting the most, have
become the loudest voices of support.

If the resource going into ‘Kahui Ako’ schools was
redistributed evenly across all schools, some schools leaders
would choose to continue to collaborate as they do now.
Other schools might choose to collaborate with different
schools in different networks. Some schools might use this
resource for specific projects that would support their most
vulnerable students post-pandemic. Schools that currently get
no ‘Kahui Ako’ funds would finally have equity of access and
ALL students would be supported – not just some.

Making that long, hard journeyMaking that long, hard journey

Nothing that is worth doing is easy. As we navigate the way
forward, the constant distraction of COVID logistics is our
reality, but not our end goal. The end goal is to support each
and every learner in our schools to emulate the korokoro’s
journey - to battle hard, to make progress and achieve
success in learning. To do that, we need to get to the fresh
water, where there is clarity in purpose, in process and where
the currents of time and resource flow with us. Matakriki could
be our ‘new beginning’ – at school level and systems level.
Now, that would be something worth celebrating.

Wondering of the Week:Wondering of the Week:

This term how hard has it been to find relievers to cover unwell
teachers?

We have had 0 relievers available most of the time.

We have had enough relievers to cover up to 50% of sick
teachers.

We have had enough relievers to cover 50 - 75% of sick
teachers.

We have had enough relievers to cover 75 - 100% of sick
teachers.

Vote

Results of last Week's poll:Results of last Week's poll:

How much of your annual reliever budget have you used so far
this year?

Ngā manaakitanga

Cherie Taylor-Patel

cherie.taylor-patel@nzpf.ac.nz
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NZPF NoticesNZPF Notices

NZPF Conference - ChristchurchNZPF Conference - Christchurch

If you have tried to register for the NZPF conference and been
declined because we had run out of space, or you were put on
a wait list, you will be delighted to know that we have negotiated
additional capacity and can reopen registrations again.

From Monday 27 June 2022 we can also take new
registrations, so don't delay, register now.

The conference will be held at the newnew TeTe Pae,Pae, ChristchurchChristchurch
Convention and Exhibition Centre,Convention and Exhibition Centre, on 14 - 16 September.on 14 - 16 September.

For further details and to register for the conference, please visit
the website.

Nominations for NZPF Election 2022Nominations for NZPF Election 2022

Nominations are now open for NZPFNZPF PresidentPresident and ViceVice
PresidentPresident for 2023.

Click here to download a nomination form.

Nominations closeclose onon 55 AugustAugust and the electoral roll closes
on 25 August. Your subscription payment must be received by
this date in order to be eligible for voting.

NZ Principal Magazine also OnlineNZ Principal Magazine also Online

You and/or your team members can easily access the NZ
Principal Magazines online, as an e-magazine or as a PDF.
Additionally you can search for a previous issue, an article by
title or by the author of the article. All magazines back to Term
1 2012 are available in this format. To view or search click here.

Useful InformationUseful Information

VLNVLN PrimaryPrimary SchoolSchool -- RegistrationsRegistrations invitedinvited forfor onlineonline
programmes starting Term 3programmes starting Term 3

Extend curriculum choices for your learners and increase your
schools confidence and capability in online and distance
learning.

A wide range of language programmes available including te
reo Māori and Kapa Haka; also Digital Technology, Gifted &
Talented, Creative Arts, Science & Maths and Literacy.

Funding support available for some schools and learners.

Registrations close Monday 27 June.
Find out more and register your interest online or contact
primary@vln.school.nz with queries.

AllAll NZNZ childrenchildren areare welcomewelcome toto learnlearn withwith thethe VLNVLN PrimaryPrimary -- NauNau
Mai, Haere Mai!Mai, Haere Mai!

ShineShine aa lightlight onon extraordinaryextraordinary teachersteachers andand principalsprincipals

National Excellence in Teaching AwardsNational Excellence in Teaching Awards

Nominations are now open for the Futurity sponsored, National

Excellence in Teaching Awards (NEiTA). Now in their 27th year,
these awards recognise talented, caring and dedicated
teachers and education leaders who display outstanding
resilience and passion. Nominations can be made by anyone
in the wider school community including parents, fellow
educators, school councils and other community members
here. Up to six educators will receive a professional
development grant of $5,000, or $10,000 to further their career.
The 2022 nominations are open until 17 July. Download a
nomination pack for your school here. Let’s acknowledge the
hard work and dedication shown by teachers in Aotearoa.
Nominate an educator today.
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Business PartnersBusiness Partners

NZPF assures its business partners that, as members, you will
contact them to have a conversation if you are purchasing
products, services or solutions for your schools that a business
partner supplies. Please support our partners as their
assistance to NZPF means better membership services to you.

Gold PartnersGold Partners

Silver PartnersSilver Partners

Bronze PartnersBronze Partners
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