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Pathways to the Future

This statement has been developed by the New Zealand Principals’ Federation as an initial document to promote discussioninitial document to promote discussioninitial document to promote discussioninitial document to promote discussioninitial document to promote discussion on the
future direction of Education in New Zealand.

The New Zealand Principals’ Federation (NZPF) believes it is timely for a review of our current system in the context of our changing society,
the impact of tomorrow’s schools and the climate of changes to the Act and the Curriculum Project.

Any review must be complete and systematic, conducted in a timeframe that is realistic, achievable and allows for full and comprehensive
input from all stakeholders.

We firmly believe that any future direction or pathway should be an agreed and shared vision, not subject to political change or whim.  For
New Zealand to take its place as an educational leader in the global community we require a system that is visionary, sustainable and
accessible to all.

Education should reflect UNESCO’s four pillars:
• Learning to know
• Learning to do
• Learning to live together
• Learning to be

Above all any education system must be resourced at an appropriate level and supported by social policy that ensures educational
outcomes are achievable.
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National PresidentNational PresidentNational PresidentNational PresidentNational President
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Vision
All New Zealanders have a right to an education system that
provides equity of educational opportunities in a culturally
diverse environment.

We believe that our national state funded system must deliver
equity of access to quality lifelong education, and should
encompass the 4 competencies for the 21st century 1 - learning,
citizenship, relating to people, managing situations.

This requires:

• Adequate resourcing
• Coordinated social policy
• Highly skilled professionals

And should reflect the following principles:

• Affirmation of the Tangata Whenua
• Appreciation of diverse needs
• Recognition and acceptance of social and economic

responsibility
• Sense of belonging as a New Zealander responsive to

the wider global community.

Our vision should be embedded in a value system reflective of
New Zealand Hauora (well being) and develop children who
can engage successfully and contribute usefully to society.
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Children should be able to:

• Co-operate and communicate
• Be equipped with skills for success
• Demonstrate mutual respect
• Be confident in their identity
• Be risk takers and problem solvers

“School success is predicted not by a child’s fund of facts or a
previous ability to read, so much as by emotional and social
measures; being self assured and interested; knowing that
behaviour is expected and how to rein in the impulse to
misbehave; be able to wait, to follow directions, and turn to
teachers for help; and expressing needs while getting along
with other children.”2

1 Louise Stoll, ICP Convention, Edinburgh 2003
2 Emotional Intelligence , Why it can matter more than IQ, Daniel Goldman
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Goal

Children will live in a safe, nurturing environment that
maximises educational opportunities.

Framework

• Children’s physical, mental, emotional, social and  cultural
well-being is integral to their educational success.

• Schools must be responsible for identifying and acting
upon children’s needs.

• Development of seamless inter-agency alignment.
• Established and effective community partnerships where

rights and responsibilities are shared.
• Provision of a needs based, responsive, well-resourced

system.
• Well qualified professionals, competent in addressing

social and learning needs of the whole family.

Action

• Facilitate a summit conference which examines needs of
students/families at risk and identifies  possible solutions
involving all interested  parties.

• Advocate for ;
-provision of  ‘safe places’ for children to live
- improved inter-agency liaison with schools

����������������
���������

Goal

New Zealand schools will be staffed by highly skilled
professional teachers, committed to student learning and
educational achievement.

Framework
• A prerequisite for a quality teaching service is to raise

entry levels to pre-service education.
• Provisional registration will be subject to the following

criteria
a. Highly competent
b. Committed to their own on-going learning
c. Reflective of their own practice
d. Collaborative, consultative and empathetic

(inter-personal skills)
e. Responsive to cultural differences and needs
f. Aware of and responsive to diverse learning needs
g. Committed to students’ learning

Professional Development

• To ensure good learning outcomes for students, teachers
must  be involved in on-going professional development.
This must be adequately resourced in both time and
money.

• The model of school and classroom based professional
development must be promoted.

• Teachers should have the opportunity to be involved in
research based development which may be supported
through ICT.

• Reflective practice should underpin all professional
development programmes.

Action

• Promote the status of the teaching profession so
that teaching in New Zealand will be highly respected.

• Initiate discussions to establish and develop
appropriate professional development programmes.

• Seek to influence the current delivery of pre-service
education.

• Seek to have the Professional Standards for teachers
and principals removed from the Collective Agreements
and placed under the auspices of the NZ Teachers Council.
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Goal

New Zealand schools will receive adequate resourcing to
achieve stated education aims and outcomes.

Framework

• Resourcing is finite and therefore must be used to best
fulfil the nation’s aims for education.

• Provision of adequate and appropriate resourcing is a
fundamental pre-requisite for optimum educational
delivery.

• Any political promise or expectation will be matched
with appropriate resourcing.

Action

• There must be a review of the resourcing of education.
• Pursue equity of resourcing across the sector.
• Raise the need for political awareness and commitment

to improvement in resourcing.
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Goal

New Zealand principals will have the opportunity to access
high quality professional development which will enable them
to be effective school leaders.

Framework

• The New Zealand Principals’ Executive is committed to
supporting New Zealand Principals.

• Principal leadership provides influence on a whole range
of factors that impact on learning.

• Effective Principals set high standards of performance
and accountability, establish a culture for professional
learning by teachers, promote school wide action to improve
results and establish sound community relationships.

• NZPF believes that effective Principals:
- Set high standards to achieve excellence and on-going

improvement;
- Achieve results by encouraging organisation –wide action;
- Establish sound community relationships by working to

understand different cultural perspectives and interests
of others;

- ‘’Know themselves’ and manage their own behaviour in
dealing with a range of challenging and sometimes
stressful situations.

Action

NZPF will continue to advocate for:

• Increased emphasis on reflective models that emphasize
leadership as opposed to management theories.

• Increased opportunities for Principals to increase their
pedagogical knowledge.

• Sabbatical opportunities for Principals.
• Clear pathways to encourage Principalship
• Increased funding to support the New Zealand Principal

& Leadership Centre.
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NZPF believes that a high level of teacher capability is a key influence on learning outcomes for children.

What is also highly significant is quality leadership. Effective school leadership is critical to ongoing growth and development
and due recognition must be given to the appropriate professional development of our school leaders.

What is clearly evident is that to achieve the vision of quality education for all, there must be a climate of collaboration,
consultation and a genuine desire by all concerned to make it work for the children of today – the leaders of tomorrow.
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Do you agree with the general direction of this document?

Are there any specific gaps you would like addressed? List these.

Any general comments

Name and School (Optional)
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Please photocopy and return this page to NZPF National office, Box 11 120, Wellington or fax to 04 471 2339

Email: natoff@nzpf.ac.nz, www.nzpf.ac.nz


