
 

  

These key messages are designed to be used in conjunction with the 
PowerPoint presentations delivered at the Regional Sector Forums in the 
Northern, Central North, Central South and Southern regions held in May 
2014.   

Education Infrastructure Service – Who 
are we? 
The Education Infrastructure Service (EIS) group provides modern, safe and 
inspiring learning environments; supports effective use of information and 
communication technologies; and enables access to education through 
transport assistance.   
 
In summary we are responsible for: 
 
 Property infrastructure 
 ICT infrastructure 
 Transport 
 
Key initiatives that EIS is currently undertaking are: 
 Christchurch Schools Rebuild Programme which is $1.137 billion over the 

next ten years 
 Eight Point Plan to transform school property services 
 Renewal of technology systems 

o Property and transport.   
 Special Education School Transport Independent Report 
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The Government is committed to investing in education and making sure schools have high- quality infrastructure.  Its focus 
is on delivering more modern learning environments that are safe, connected, fit for purpose, and inspiring to both teachers 
and students. 
 
To achieve this, the Ministry will provide schools with better property services that will support improved levels of student 
achievement and address the issues affecting school property around New Zealand. A dedicated Education Infrastructure 
Service has been established within the Ministry of Education which will focus on: 
 
1. Investing in areas of growth 
2. Targeting support to schools that require major developments 
3. Helping schools resolve outstanding property issues faster 
4. Providing schools with access to better services including facilities management 
5. Offering support for major property works 
6. Better procurement to enable faster delivery of national programmes 
7. Providing schools with incentives to collaborate and develop innovative approaches to property developments 
8. Providing greater transparency about the costs and condition of school property. 
 
For more information please visit the Property Toolbox and go to Important News and Updates section where you will find 
more information on the School Property Review and the Eight Point Plan. 
 
Earthquake Resilience 
 
The Ministry, with the assistance of the Engineering Strategy Group, has undertaken destructive testing of one and two 
storey timber framed buildings.  After testing these building have proved to be stronger than originally thought and are now 
categorised as very low risk to life safety in terms of their performance in a seismic event.  The better than expected results 
of the testing means the Ministry are now able to spend money on other priorities. 
 
For more information please visit the Property Toolbox and go to Destructive Testing under the Design section.  

Eight-Point Plan to transform school property services 

Environmental Scan – Northern Region 
The Northern Region comprises just fewer than 600 schools (27% of the national total) with 38% of the country’s students. 
Student numbers are projected to grow by 14% to 2031 with the other regions having a projected decrease of 7-12%. 
About 35% of the annual national capital spend is sourced to Northern Region schools. 
 
Although having the largest population, the region is the smallest geographically, stretching from North Cape (Te 
Hapua School) to Port Waikato (Te Kura Kaupapa Maori O Te Puaha O Waikato) in the south and the four schools on 
Great Barrier Island to the west. There are five territorial local authorities in the region, including part of Waikato District in 
the south which has several schools served from Auckland. 
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Health and Safety Legislation Change 
Health and Safety legislation is changing. The purpose is to effect a culture change in the New Zealand workplace, and 
to prevent situations like the Pike River Coal Mine Tragedy from happening again. The legislation will widen the scope of 
people who hold health and safety duties, and will significantly increase the penalties for breaching those duties.  
 
Under the new regime, which is still being developed, it is likely that most people will have a health and safety duty in 
most situations. The Ministry is currently working to determine what that will mean for schools and will advise schools 
further once more information is to hand. 
 
Any questions about school infrastructure related health and safety should be directed to 
property.help@minedu.govt.nz. 
 

Helios 
 Helios is more than asset information, it’s about the way we work.  A lot of work is being done around business 

processes and this will mean that we will need to change the way we do things.   For example  project managers 
will be able to work in the system directly, i.e. developing 10YPPs, setting up projects, project financials, create and 
update assets and complete projects. 

 Deployment of the system will be staged.  The first stage is to run a pilot which will be for a two month period, 
planned for February 2015 in the Whangarei region.  In July 2015 it is anticipated that we will be able to deploy to 
the rest of the country. 

 To ensure we are ready for this, it is very important to make sure that your PMIS data is correct.  If it is not correct, 
please contact your Property Advisor and let them know what needs to be amended.   

 Training will be provided and will be targeted at specific groups within the sector.  More information will be made 
available closer to the time.  

 

Public Private Partnerships (PPP) 
 
 Key benefits of PPPs is the reduced time required for school management to focus on property, it integrates design, 

construction and maintenance and has better value for money outcomes. 
 PPP is a property procurement method.  Education is entirely the responsibility of the Board of Trustees as per usual.   
 Community access is determined by the Board of Trustees. 
 Hobsonville Point Primary has commenced its second year of operations with Hobsonville Secondary School opening 

this year. 
 A second PPP is proposed for a four school bundle which includes Aranui Community Campus, Rolleston Secondary, 

Wakatipu High School and an Auckland School. 
 Expressions for Interest for this PPP closed in mid April 2014 and a preferred bidder will be appointed in November 

2014. 
 It is anticipated that Aranui, Rolleston and the Auckland school will open in 2017 with Wakatipu opening in 2018. 
 
 

The Ministry has developed a new website dedicated to Modern Learning Environments. 
 
Visit:  www.mle.education.govt.nz.  Please note that this website has been optimized to be used in Chrome. 

Modern Learning Environments 
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Standardised contracts 
 
 Standardised contracts for project management services and construction services were introduced and made 

mandatory in February 2014. 
 A number of issues have been raised by project managers and others involved in the construction industry.   
 The Ministry is now reviewing these contracts.   

 
School Satisfaction Survey Results 
 
 In March 2014, the Ministry sent out a survey through the Ministry’s Bulletin for schools to indicate how satisfied they are with 

the level of property service they receive from the Ministry. 
 To date 211 responses have been received.   
 Initial results are mixed. 
 Collation of the feedback and draft report will be provided to the Ministry’s property leadership team by the end of May.   
 Analysis will be undertaken to identify key themes and this will be fed back to the different business units within EIS for their 

attention and/or action. 
 A number of schools indicated that they wanted to be contacted directly regarding specific issues.  These are being 

collated and will be provided to local office for follow up. 
 A summary of the results will be published on the Property Toolbox. 
 Please complete the survey if you haven’t.  It will help us understand what is working, what isn’t working and will help 

deliver better services. 
 A reminder to schools that haven’t completed the survey will be sent from local Ministry offices shortly. 

 

 
Ten Year Property Plan Training 
 Over the last three months a one-day interactive training session on 10YPP policy and processes has been provided to 

project managers around the country. 
 Over 200 project managers have been trained. 
 It is now mandatory for project managers to do this training. 
 Lists of project managers who have done the training will be made available to local Ministry offices shortly.  Please check 

that your project manager has completed the training.   
 

Transportables 
 
Progress to date: 
 The final phase of the RFP is nearing completion and the tender evaluation panel is finalising the scores and the 

recommendation report for approval at the Programme Governance Group meeting scheduled for the 7th May. 
 A Transportables team has been resourced and will establish a Contract Management Office at the Ministry in readiness 

for when the framework commences. 
 Six sites have been identified for the Sample Schemes scheduled to commence mid-late May and completion in October. 
 Targeting a ‘Go Live’ date in November 2014. 
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Next Sector Forums are scheduled for: 
 
Wednesday 27 August - Northern 
Wednesday 3 September – Central South 
Wednesday 10 September – Central North 
Thursday 18 September – Southern 
 

Who’s who in Northern 
 
Regional Property Manager 
Brian Mitchell | E: Brian.Mitchell@minedu.govt.nz | T: 09 632 9395 
 
Auckland Team 
Sandra Orr, Asset Team Manager | E: Sandra.Orr@minedu.govt.nz | T: 09 632 9373 
John Karl, Asset Team Manager | E: John.Karl@minedu.govt.nz | T: 09 632 9366 
Peter Moore, Regional Property Advisor | E: Peter.Moore@minedu.govt.nz | T: 09 632 9443 
Anthea Morell, Regional Property Advisor | E: Anthea.Morell@minedu.govt.nz | T: 09 632 9367 
Danica McPhee, Regional Property Advisor | E: Danica.McPhee@minedu.govt.nz | T: 09 632 9374 
Dave Major, School Property Advisor | E: Dave.Major@minedu.govt.nz | T: 09 632 9412 
Brenda Roberts, Regional Property Advisor | E: Brenda.Roberts@minedu.govt.nz | T: 09 632 9452 
Suzanne Scudder, Acting School Property Officer | E: Suzanne.Scudder@minedu.govt.nz | T: 09 632 9423 
 
Whangarei Team 
Brent Stephen, Regional Property Advisor | E: Brent.Stephen@minedu.govt.nz | T: 09 436 8920 
Mike Glover, School Property Advisor | E: Mike.Glover@minedu.govt.nz | T: 09 436 8918 
Fiona Sweeny, School Property Officer | E: Fiona.Sweeny@minedu.govt.nz | T: 09 436 8913 

 
 
Enquiries 

If you have any enquiries, please contact your Property Advisor or contact Property.Help@minedu.govt.nz. 

 

 


