
NAG 2A -  What does it tell us? 
 

A brief interpretation of the regulations governing NS implementation  
 

NAG 2A 

Where a school has students enrolled in years 1-8, the board of trustees, with the principal and 
teaching staff, is required to use National Standards to: 

(a) report to students and their parents on the student’s progress and achievement in relation to 
National Standards. Reporting to parents in plain language in writing must be at least twice a 
year;  

NZPF advises that you report on student progress and achievement in literacy and mathematics in 
relation to NZC (The National Standards are drawn from the NZC). Schools are advised not use 
the language of above, at, below and well below when communicating progress and achievement 
of children. 

(b) report school-level data in the board’s annual report on National Standards under three 
headings: 

i. school strengths and identified areas for improvement;  
ii. the basis for identifying areas for improvement; and  

iii. planned actions for lifting achievement. 

NZPF advises that this is business as usual. Schools do this already and should continue to do so 

(c) report in the board’s annual report on 

i. the numbers and proportions of students at, above, below or well below the standards, 
including by Māori, Pasifika and by gender (where this does not breach an individual’s 
privacy); and  

ii. how students are progressing against the standards as well as how they are achieving. 

This is the area of concern for NZPF. We are working with the Minister and the Ministry through 
the reference group to change the wording of Nag 2A(c) so that information coming out of 
schools can’t be used for comparative purposes because: 

• The National Standards are aspirational and not actually standards.  They would be better 
renamed as National Bench Marks. The data coming from them will be measured 
differently from one school to another and therefore can’t be compared in a valid way. 

• School data in the public arena could lead to the formation of league tables. The simplistic 
way league tables present data is harmful to children, their teachers and their school. 
(examples from England and USA testify to this) 

• There is concern that the standards will become the curriculum. The rich thinking skills, 
the wide range of creative arts and sciences currently offered in our primary schools will 
be submerged as schools focus on National Standards.  

 



Advice to members: 

• Proceed slowly on NS implementation because you are also legally bound to implement 
NZC and you are better prepared to do this work first. 

• Talk to your BOT as to whether or not they agree to provide data in the format and in the 
language prescribed under NAG2A (c) (i) and (ii) 

• Talk to your parents through meetings, news letters and other opportunities as they arise. 
The NZPF web site has resources to help: www.nzpf.ac.nz 

• Consider reporting only on your targets that emerge from your school charter and annual 
plan. This means you only report on cohorts of children not the whole school. Nag 2A(c) 
(i) and (ii) don’t mention that you report on the whole school. 

• Write all over any report sent to the MOE that the data coming from your school 
shouldn’t be compared to other school data because there is no national moderation 
process 

• Send only hard copy of your data to MOE. 
• Give your BOT ongoing information/ feedback on the issues that you and your staff are 

encountering as you try to implement the policy e.g. 
• Issues around national standards training and the mixed messages coming from 

trainers 
• Issues around moderation (consistency of interpretation of data within the 

school and across schools) 

 


