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1 July 2016 
 
 
Iona Holsted 
Chief Executive 
Education Review Office 
PO Box 2799 
WELLINGTON 6140 
 
Via email: iona.holsted@ero.govt.nz  
 
Kia ora Iona 
 
We have been contacted by a number of principals, concerned by the introduction of the 
“Raising Achievement Plan” as part of ERO’s Accelerating Student Achievement: Maori 
approach. 

As you will remember, we raised the issue of the sudden introduction of the RAP to the 
sector with you recently.   While we appreciate your recent correspondence to principals 
about this, members continue to raise substantive concerns about ERO’s approach. 

It is not clear how this additional layer of compliance will lift Maori student achievement, 
whether ERO is resourced to support schools as the website promises will occur, or whether 
the RAP checks on top of a normal ERO review are necessary.  Principals have told us they 
believe the six-month check up is a significant over-reach of ERO's powers and an unhelpful 
additional compliance requirement. 

You note that the RAP should be based on the School Evaluation Indicators but it is clear that 
the central focus is National Standards data.  This data is significantly impacted in some 
schools by transience and other out-of-school factors. 

There are questions about how this new document fits with curriculum achievement plans, 
the annual plan and the school charter.   

Those schools that achieve three year reviews are those who are considered not to have any 
significant areas of concern, and who have good self-review cycles in place.  There is 
confusion because if schools were failing to meet their obligations under the currently 
required documentation, they should not be receiving three year reviews.    

Generally, schools with three year reviews are expected and trusted to make the changes to 
practice that they need to, without regular monitoring from ERO.  Schools that are told to 
write RAPs that will be monitored as often as every six months, which is an entirely new 
“review cycle” imposed on top of the standard one.   Either ERO should make clear that 
schools are not meeting requirements and therefore recommend shorter review cycles, or 
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they should signal clearly in the school's review report where improvement is required and 
show professional trust in school leaders to get on with the job of addressing the issues.  

I would be happy to meet with you and discuss our concerns further. 
 
 
Ngā mihi 

 
Louise Green 
Te Manukura 
National President 
 


