
5.92% 57

16.72% 161

20.77% 200

10.18% 98

11.94% 115

11.53% 111

22.95% 221

Q1 What are you currently doing about
CoLs? 

Answered: 963 Skipped: 1

Total 963

# Other (please specify) Date

1 I am maintaining a watching brief, but so far see no reason to join 6/28/2016 5:30 PM

2 A collaborative group of school sin our area are doing all we can to avoid the COL but to collaborate as If... 6/24/2016 10:48 AM

3 We intend to try to make the CoL structure fit our local context. I.E Distributed leadership, Employment of a Facilitator,
3 CoLs working as one etc.

6/24/2016 9:29 AM

4 There is no COL in my area 6/23/2016 6:38 PM

5 Just a new role and still making sense of my cluster of schools. 6/22/2016 5:48 PM

6 Have attended meeting for a proposed COL 6/22/2016 5:29 PM

7 Our area is being strategically harrassed by MOE to get into a CoL. 6/22/2016 3:49 PM

I have joined
a CoL which ...

I have joined
a CoL and we...

I am actively
engaged in...

I have lodged
an expressio...

I have lodged
an expressio...

I have no
intention of...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

I have joined a CoL which has appointed a lead principal and  our achievement challenge (s) is/are approved

I have joined a CoL and we are awaiting approval of our lead principal appointment and achievement challenge(s)

I am actively engaged in forming/joining a CoL

I have lodged an expression of interest with the intention of forming/joining a CoL

I have lodged an expression of interest in forming/joining a CoL but have not yet decided

I have no intention of joining/forming a CoL

Other (please specify)
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8 Finding out more without committing to anything 6/22/2016 3:14 PM

9 The CoL currently being hampered by lack of support from secondary school 6/22/2016 3:07 PM

10 Have attended two information meetings in Whanganui - Mark Potter (behalf of NZEI), and, another with Prue Kyle
(MOE).

6/22/2016 3:00 PM

11 As a small Great Barrier school we do not fit into the type of structure being proposed and are waiting to see more
flexibility so we can join with other Rural and Remote Scxhools we already have strong links with and can collaborate
with.

6/22/2016 1:34 PM

12 I will join a CoL if the right combination of schools can be formed, not to the detriment of our school being so small and
rural.

6/22/2016 12:26 PM

13 We are writing our AC and MoU - so that it can be approved (or not) by MOE. 6/22/2016 11:32 AM

14 Have not lodged an EofI but thinking about it. 6/22/2016 11:23 AM

15 Don't have time to find the schools in my area that it would benefit our schools specific context 6/22/2016 11:09 AM

16 I have not been part of any discussions to date. 6/22/2016 11:09 AM

17 Our LCN is considering the possibility - pros and cons of our forming a COL. 6/22/2016 10:59 AM

18 A group of schools intending to form an independent CoL, but would appreciate the opportunity to outline the
framework to the MoE and allow them to respond.

6/22/2016 10:57 AM

19 I haven't joined a CoL yet and am not actively seeking to, but I am not completely discounting it. 6/22/2016 10:44 AM

20 Preliminary discussions with MOE & Principal Colleagues 6/22/2016 10:16 AM

21 Exploring the possibility.....not convinced it is appropriate or workable 6/22/2016 10:06 AM

22 I have tried to join the CoL in my town which has already been formed but have been excluded by the schools
involved because we are a Private school. Even though we regularly feed students into their schools.

6/22/2016 10:04 AM

23 I have work in collaboration with 2 cluster groups for a long time. I am still unsure as I see multiple fish hooks that need
to be ironed out before I join.

6/22/2016 9:45 AM

24 As a special school I can't understand at this point what is in it for us! 6/22/2016 9:40 AM

25 We are sorting out our own back yard before we go and play in the big sandpit. This includes strengthening
connections both within school across our teaching teams and the connections with our own community (new principal
start of T4 last year). If appropriate we may ask to join back in in 2017.

6/22/2016 9:36 AM

26 I am not interested but feel it will be a forgone conclusion that we will have to be in one. Our geographical cluster are
meeting shortly to speak with a COL group from another area and the Ministry who are very keen for us to form a COL.

6/22/2016 9:32 AM

27 Currently in discussion with our local learning cluster as to whether to form a COL 6/22/2016 9:21 AM

28 I had lodged an expression of interest in joining a CoL however, our school is closing at the end of the year so have
had it noted keen to hear what is going on but we will not join.

6/22/2016 9:16 AM

29 We expressed an ionterest initially but did not sign the memorandum of agreement when many of our questions from
the BOT and teachers could not be answered adequately.

6/22/2016 9:15 AM

30 Still discussing with neighbouring schools 6/22/2016 9:10 AM

31 COL is too big to be functional 6/22/2016 8:48 AM

32 Signed up to a CoL and are looking at how we will work together and what our challenge might be 6/22/2016 8:46 AM

33 Not currently engaged in a CoL but may do if it works for our school 6/22/2016 8:38 AM

34 I have attended a meeting formed by a group that might form a CoL - the problem is that as an independent school we
do not qualify for any of the funding which may mean that we cannot access resources in the way my state colleagues
will.

6/22/2016 8:32 AM

35 I formally asked whether Christian integrated schools in our area could form their own Col and was advised this
couldn't happen by regional MoE director

6/22/2016 8:24 AM

36 We have our own group of schools who have been collaborating for years and have applied to be accepted as a
col,unfortunately we were declined - now known as a pseudo col?? We intend to continue in this.

6/22/2016 8:20 AM

37 we lodged a couple of expressions of interest, but were told that we have to be in a geographic cluster. We are a
regional service, not thought about when this was planned.

6/22/2016 8:10 AM
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38 Part of an existing CoL. Not a lot of trust amongst teachers and Principals. Focus seems to be more about building an
empire, rather than about the kids.

6/22/2016 7:52 AM

39 We are currently investigating a COL 6/22/2016 7:30 AM

40 No one keen in our area 6/22/2016 7:04 AM

41 Would be interested in looking at possibilities for a Māori Medium COL in our area, but I am on study leave for the
year. I am still very wary about the implications for our system as a whole in relation to COLS.

6/22/2016 12:58 AM

42 We are currently exploring our options as a group of Principals. 6/22/2016 12:26 AM

43 I have sought a variety of opinions and understandings on CoL's. 6/21/2016 11:01 PM

44 It seems as if principals of bigger schools are deciding they will be the expert school for no reason other than they
have more flexibility with staffing and release. This does not make them an expert and there is no credibility in that for
me. PLD clusters formed to be led by an expert is already in place and whole school staff in house PD has proved to
be the most succesful way to promote real change which only happens when the whole staff is working together,
obtaining the same knowledge as a team.

6/21/2016 10:53 PM

45 I am in discussions with other but have not yet made any commitment. 6/21/2016 10:52 PM

46 I am listening to the thoughts of principals in my area. No plans to join a CoL any time soon. 6/21/2016 10:19 PM

47 I am part of a cluster but as yet we have not begun a process of becoming a CoL. 6/21/2016 9:42 PM

48 Due to certain considerations our school has not joined yet. The time could come, but might not. 6/21/2016 9:38 PM

49 I am talking with colleagues about CoLs 6/21/2016 9:15 PM

50 We are waiting to see what might be useful for us - we are rural and contribute to a number of boarding schools and it
is not practical to try and join for PL

6/21/2016 8:23 PM

51 Had some initial conversations as interested in joining 6/21/2016 8:05 PM

52 A group of Kura Kaupapa Maori schools did a expression of interest and we were declined by the ministry because we
were spread wide demographically, example not in the same area

6/21/2016 7:39 PM

53 We are fumbling our way through CoL meetings but not really moving anywhere. 6/21/2016 7:19 PM

54 Our local Principals group is considering lodging an expression of interest 6/21/2016 1:19 PM

55 in early discussions with local school network developing our common future focus 6/21/2016 5:17 AM

56 None of the above apply. I am meeting with local schools to get more information before I commit to anything. 6/20/2016 9:09 PM

57 I am contemplating lodging an expression of interest 6/20/2016 3:42 PM

58 Was Principal of a school that joined a CoL last year and have since moved to a school where other schools in the
region are investigating the posibilities

6/20/2016 10:02 AM

59 I have joined, our challenges have been approved and we are sorting policy and processes for appointment 6/19/2016 5:25 PM

60 I'm currently talking to local schools about the possibility of forming a COL 6/19/2016 4:21 PM

61 Have not lodged an expression but am keeping up with what is happening. 6/19/2016 11:26 AM

62 I have sought to find out more details about the way a CoL might work in our geographical area 6/19/2016 9:07 AM

63 I might consider an expression of interest in a COL if I heard about one that's purpose aligned with our school's
current priorities

6/18/2016 3:07 PM

64 we are not zoned fior a high school and apparently we have to have one we have no one dominant high school so
hard to find a CoL to join. Don't really know enough and am a bit suspicious but as a small low decile school will have
no access to PLD which is a concern and the MOE don't know what do with us.

6/18/2016 1:57 PM

65 I'm interested in joining a CoL but not yet found one in our area 6/18/2016 9:18 AM

66 Initial stages of investigating. We have five schools that have / are worked together previously and will continue to
collaborate regardless of the CoL decision. I have also enrolled in a six month course with AU to and

6/18/2016 9:17 AM

67 Local group of schools are spending the ur developing closer working relationships to develop a network. Whether this
becomes the basis of a col is unclear at this stage.

6/18/2016 7:24 AM

68 We are already in a learning group . Schools with like needs 6/17/2016 8:57 PM
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69 Still under discussion with our cluster. To date we formed a network for learning although not all schools in our cluster
are a part of this.

6/17/2016 8:32 PM

70 i have had one meeting related to the possibility of forming a CoL but am still undecided on the whole idea 6/17/2016 6:26 PM

71 Investigating - but not yet put in an EOI 6/17/2016 5:45 PM

72 Our COL has been approved and we have some foundation work to do on the achievement challenge 6/17/2016 5:11 PM

73 May be interested if there is a COL formed that we would fity into 6/17/2016 4:46 PM

74 Your survey lascks a very important Question: ie What do members actually think about COL's no matter where you
are n the process! For me, the model is deeply flawed and relies for success on some very suspect assumptions.
There is little enthusiasm for the COL ideology among my colleagues, little interest from staff in the roles on offer, and
a surprisingly high level of "assitance/interference" and direction from MOE staff as to how our application should be
framed. There is little self management in the process and I fear like other initiatives it will involve much work for little
reward and will further entrench some of the worst examples of this Minister and her lackey;s attacks on our broad and
rich national curriculum.Hey, and I could say a lot more than this!!

6/17/2016 3:20 PM

75 I am talking with colleagues about whether we wish to form a CoL. 6/17/2016 3:14 PM

76 We lodged an expression of interest about 7 months ago. The local MoE were VERY slow to respond and are trying
hard to manipulate schools in the area to form CoLs that they would like to see. The MoE are under pressure to
establish a set number of CoL and this may be influencing their view of what CoLs should look like. A major flaw in the
MoE process is that they are basing so called pathways on data about out of zone enrolments. In Auckland, out of
zone pathways can be there one minute and gone the next as schools come under increased enrolment pressure. The
ME don't recognise OOZ enroilments for the provision of property - so why are they using OOZ enrolments to establish
CoLs???

6/17/2016 2:55 PM

77 I have been involved in a small team to look at a CoL in our area. 6/17/2016 2:42 PM

78 I have not lodged an expression of interest and am undecided 6/17/2016 2:02 PM

79 I have not been presented with a strong enough argument to join a CoL 6/17/2016 1:46 PM

80 Very undecided, the more I wait and watch the more concerns I have! 6/17/2016 1:28 PM

81 I am actively investigating the possibility of a CoL 6/17/2016 1:09 PM

82 Still in the thinking, planning and talking phase. 6/17/2016 1:03 PM

83 I have talked within our cluster but no decision has been made - engaging in conversations and information gathering
process.

6/17/2016 12:59 PM

84 Alot on in our school at the moment and not timely to look at this. I can see the writing on the wall for accessing
support for PLD, special needs etc and know that eventually we may have to join a CoL. We would look to do this
perhaps in 18mths to 2yrs time in relation to what the strategic needs of our school are and how we might be able to
work meaningfully within a CoLs goals.

6/17/2016 12:25 PM

85 A CoL has been formed in my area and I am attending some meetings, but I have not joined it. 6/17/2016 12:20 PM

86 I have joined a CoL - we will not be appointing a lead principal from the member schools preferring a collaborative
leadership model. This has required us to discover how the resource that would have been allocated to our CoL for the
Lead Principal can be accessed.

6/17/2016 12:07 PM

87 At this stage we are not interested however if some of the issues we have with CoLs are addressed there could be a
possibility in the future.

6/17/2016 12:05 PM

88 we have joined a col and are currently constructing our achievement challeneges 6/17/2016 11:47 AM

89 lodged an interest 12 months ago havent heard a thing 6/17/2016 11:46 AM

90 I am working in a highly collaborative cluster of 7 Primary schools with 2 large and complex work streams. We would
like to be a stand alone CoL

6/17/2016 11:44 AM

91 I am sitting and waiting - it will happen but I want the systems set up first 6/17/2016 11:24 AM

92 I am part of a cluster but our whole cluster needs to talk more about how we feel about forming a COL 6/17/2016 11:21 AM

93 Watching and waiting. Can't see the point in all the effort being put in. Am certain CoL will not produce improved
student achievement.

6/17/2016 11:14 AM

94 I am in a network that is not a COL that is a great collaborative model based on distributed leadership principles 6/17/2016 11:06 AM
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95 The MoE just approached us about forming a CoL. They had pre-selected the schools and have asked us to consider
it.

6/17/2016 11:01 AM

96 I have joined a initiative that promotes collaboration across schools to enhance the teaching and learning and well
being of all kids in the region. The schools in the group came together as we believed we could meet a need that the
COLs could not as there would be an over emphasis on data gathering and reporting.

6/17/2016 10:57 AM

97 I am in the process of beginning to talk with other schools about forming a CoL 6/17/2016 10:48 AM

98 I am working with the school that 100% of our students transition to as a first step in creating a pathway. I am part of
the SWELL Cluster and as a group we are working our way towards finding logical/workable pathways as part of the
requirement in setting up a CoL. I am seeking Ministry support in explaining how a CoL might work to my new Board of
Trustees.

6/17/2016 10:48 AM

99 Narrowed down by ministry Achievement challenges accepted 6/17/2016 10:44 AM

100 I am already in a CoL called Kaikohekohe Education Network which is governed by our Trust (representatives from our
school and wider community) We have a MOU and achievement objectives, our trust pays for chromebooks, teacher
PD, digital facilitator, PLG. Our network is made up of 2 primary school, 4 full primary schools and 1 college soon to be
joined by another full primary school and a college, and still the MInistry of Education won't recognise our Kaikohekohe
Education Network/Trust as a CoL.

6/17/2016 10:39 AM

101 I have met with local schools to disucuss only. 6/17/2016 10:37 AM

102 Independent school - not involved 6/17/2016 10:31 AM

103 I have joined a CoL and had the CoL fast tracked to approval by MoE (despite CoL wishes to slow the process). We
have not appointed a lead team or determined achievement challenges as we are in the information gathering stages
only. Depending on the appropriateness of the achievement challenge for our setting I may or may not continue to be
a member of the CoL.

6/17/2016 10:24 AM

104 Keeping an open mind - mind not keen 6/17/2016 10:20 AM

105 New Plymouth Principals have decided to explore a more city wide strategic approach as to what our COL will look like
in terms of dynamics & possible focus.

6/17/2016 10:07 AM

106 Not engaged 6/17/2016 10:05 AM

107 Talking with local principals about forming a CoL - in the very early stages 6/17/2016 10:03 AM

108 Have joined with North Otago Education Educational Initiative group -similar goals no MOE funding 6/17/2016 9:51 AM

109 Considering joining a CoL but, as of yet, have not seen anything that has persuaded me. 6/17/2016 9:48 AM

110 as a cluster we are thinking about it but it is not a high priority. 6/17/2016 9:45 AM

111 Still unsure of way forward 6/17/2016 9:45 AM

112 Still considering options. 6/17/2016 9:33 AM

113 I have attended several meetings about a local COL and am no further on but know that I don't want to be part of
something so vague

6/17/2016 9:21 AM

114 Joined a COL but have yet to appoint a lead principal and write our achievement challenges 6/17/2016 9:21 AM

115 We already collaborate as a group of schools very successfully and do so by choice for the benefit of the students in
our respective schools.

6/17/2016 9:20 AM

116 I am part of a COL and am on the management committee, but are not yet fully committed to it 6/17/2016 9:18 AM

117 I would only be interested if the leadership model was more flexible enabling more than one Principal to lead various
initiatives.

6/17/2016 9:11 AM

118 investigating how it may work 6/17/2016 9:11 AM

119 Meeting with schools that could be potentially be a COL and looking at opportunity for collaboration but not yet as a
group made an expression of interest

6/17/2016 8:59 AM

120 Haven't joined a CoL as yet but may do in the future 6/17/2016 8:58 AM

121 As the only special school in the Tauranga Region we serve the region. We currently are in a Cluster of school and it
works well. If we had an Administrator...not a Principal apppointed we could run a successful COL and deliver serious
PLD and outcomes for students. There is so little information on COLs that we will remian looking in. However! The
Minister has stated that all school will be in end of 2017

6/17/2016 8:56 AM
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122 we are trying to talk with our local MOE about an alternative option to a CoL 6/17/2016 8:56 AM

123 We have been a 'COL' for four years (ex LCN) but are not recognised as a COL because our geographical pathway
does not meet the requirements. We have an achievement challenge, PD for all teachers in our six schools twice
every term, combined BOT meetings, Principal meet twice every term, we have a strategic plan around raising student
achievement, etc, etc. We are a COL in every sense of the concept - we are local schools but not all directly linked by
a pathway.

6/17/2016 8:55 AM

124 a group of local schools and colleges are exploring ways that we may work together - this may turn into a COL and it
may not - the fact that schools and colleges are having such discussions is a first for our area.

6/17/2016 8:51 AM

125 We have not been able to find a group that fits our school. 6/17/2016 8:42 AM

126 We are discussing all variables related to joining a CoL in our current cluster 6/17/2016 8:42 AM

127 We have pulled out of a COL in the meantime to wait and see. 6/17/2016 8:42 AM

128 Working thorugh it with a group of principals / bot's but at this stage have no intention of joining/further discussion is
taking place.

6/17/2016 8:39 AM

129 I haven't done anything about CoL 6/17/2016 8:39 AM

130 We are waiting to see what happens in the surrounding clusters and which way our local high school will move.
Currently they have affiliations to two clusters.

6/17/2016 8:37 AM

131 Nga Kura a Iwi o Aotearoa are the collective community of learning to which we affiliate 6/17/2016 8:31 AM

132 Initially expressed interest to find out more, have now withdrawn and not joining a CoL. 6/17/2016 8:29 AM

133 I am involved in working with a cluster of schools - we have a strtaegic plan and are working through identified
challenges. We may put forward an expression of interest but are only interested in a more distributed leadership
approach so we would be stretching the current model.

6/17/2016 8:25 AM

134 Collecting info and watching and waiting 6/17/2016 8:18 AM

135 Our principal association are in discussion around forming a COL 6/17/2016 8:01 AM

136 My colleagues have formed a CoL and I have been left out by choice. Apart from the $ lure I don't see any benefit. 6/17/2016 7:50 AM

137 We are 11 schools including special needs and one with a RTLB service. Kotuitui in new Lynn / Titirangi 6/17/2016 7:47 AM

138 We have had informal discussions about what a COL might look like for us. One facilitated by COL's advisor and the
other with school leaders. Nothing formal at this stage!

6/17/2016 7:30 AM

139 Feeling we must so the school doesn't miss out, we are about to sign a EOI 6/17/2016 7:29 AM

140 I was previously in a COL which was progressing well. Recently I have moved to a new job in a new area. Trying to
gauge local schools/principals opinions re COL - but quite disappointed by the misinformation and mistruths that many
hold and repeat to each other.

6/17/2016 7:20 AM

141 We have started working more closely as a primary cluster and in linking with our two main local secondary schools.
this may lead to a CoL in future but may not. We are all clear that the work we are currently doing is not a CoL but
we're not collectively against us becomin a CoL at some point in the future.

6/17/2016 7:01 AM

142 I am in the very earliest stages of talking to other schools around the possibility. No expression of interest lodged and
am still ambivalent about the benefit. Would rather control my own destiny though, so am investigating .......

6/17/2016 5:16 AM

143 I am interested in hearing of any CoL discussions in our area but will not support any further if I am not convinced it
would meet a real need for our students. I am NOT interested in CoL's merely being pushed to allow the government
push National Standards

6/17/2016 12:10 AM

144 I have attended a meeting to find out more about COLs but have not yet decided about it. I do not think by attending
the meeting I was lodging an expression of interest though suspect the MOE interpreted it that way

6/17/2016 12:05 AM

145 In discussion with schools re collaboration b4 leaping into a CoL 6/16/2016 11:50 PM

146 I am a reluctant part of a PPLG group where others are seeking info about a CoL 6/16/2016 11:37 PM

147 We are a regional school and have been told we cannot join a CoL, How will our staff access Professional Learning
from MoE as we understand this is to be allocated via CoLs

6/16/2016 11:19 PM

148 We will attend the next meeting in our area related to forming a CoL but are not that interested in joining with the
current structure.

6/16/2016 10:59 PM

149 New school in a cluster of 3! no prospects of a col at the moment 6/16/2016 10:56 PM
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150 I am talking with principal colleagues and MOE personnel anout how our onner city schools might work together more
collaboratively.

6/16/2016 10:52 PM

151 There is no definite pathway for my students 6/16/2016 10:52 PM

152 My Board have expressed an interest in finding out more.To this end we are talking with a group of local schools. We
have had 2 meetings but have made no decisions yet

6/16/2016 10:51 PM

153 Done nothing yet - might do but not a high priority. 6/16/2016 10:49 PM

154 I don't know what that would look like for my school which is very rural, has no early childhood services and whose
students go on to attend high schools in two different districts.

6/16/2016 10:43 PM

155 I am part of a COL and we are working on forming a memorandum of understanding and achievement challenges 6/16/2016 10:37 PM

156 Undecided 6/16/2016 10:35 PM

157 Im waiting to see what is going to happen in our area as there are not clear pathways for children going to High
schools. There is talk of having one CoL for the city.

6/16/2016 10:31 PM

158 Our principal group have met with MOE rep but none have pursued CoL any further. 6/16/2016 10:26 PM

159 I am researching and developing my own understanding of this policy before I commit to any CoL 6/16/2016 10:19 PM

160 Explored some opportunities 6/16/2016 10:14 PM

161 I am waiting to see what is happening 6/16/2016 10:12 PM

162 I have joined a CoL and the schools have surveyed the community. We are not hurrying to form an AC or make
appointments

6/16/2016 10:08 PM

163 we are resisting being coerced into joning a community which is reacting to the need to secure funds adn support. 6/16/2016 10:00 PM

164 I have attempted to engage in discussions on two occasions but nothing has come of it 6/16/2016 9:49 PM

165 I am building relationships with my local schools 6/16/2016 9:35 PM

166 Not at this time - not an educational priority for my school 6/16/2016 9:33 PM

167 We have been approved but don't have a leader just yet. We are still finding out processes. 6/16/2016 9:29 PM

168 I am considering talking to others about the possibility of a CoL 6/16/2016 9:12 PM

169 I am waiting for MOE to ensure the CoL does not have the role of school network provisioning 6/16/2016 9:09 PM

170 I was part of a group to which invited MOE rep to present and discuss how COL might help. We unanimously agreed
this would not work well for our group or children.

6/16/2016 9:08 PM

171 I have not yet decided about forming/joining a CoL. 6/16/2016 9:02 PM

172 I have not signed the expression of interest and would not join through choice but my cluster has and our school is
losing the ability to work ith these schools as we have in the past without being "in the CoL". I am not sure what to do

6/16/2016 8:57 PM

173 I am part of a cluster that has been working collaboratively since 2011. As a cluster we have expressed an interest in
forming a COL

6/16/2016 8:50 PM

174 We are only at the very beginnings. We are still trying to pull some schools together. 6/16/2016 8:46 PM

175 We were put in a COL whilst a commissioner was in our school 6/16/2016 8:46 PM

176 Looking into formation of a CoL but no expression of interest yet lodged. In previous school was part of a CoL in
process of finalising group challenges

6/16/2016 8:42 PM

177 Still in the consultation process and discussing with the Board. Can't currently see any benefit. 6/16/2016 8:38 PM

178 there is a lot of pressure to join a Col! 6/16/2016 8:35 PM

179 We have a cluster of schools whose leaders are talking about establishing a CoL 6/16/2016 8:17 PM

180 There is a local COL which we did not initially join but are still considering our options as a school. 6/16/2016 8:16 PM

181 In discussions with new BoT around joining a CoL 6/16/2016 8:09 PM

182 Well we signed an expression of interest and we are now a COl but we are miles away from doing anything other than
having received our $1000

6/16/2016 8:06 PM

183 I have joined a CoL and we are proposing a shared principal role appointment and achievement challenge(s) 6/16/2016 8:03 PM
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184 I have made no approach nor been approached to join a CoL 6/16/2016 7:51 PM

185 We have not done anything as yet. We decided at our Principals cluster today to invite the Director of Education in our
area to our next meeting to answer our questions before lodging any expression of interest.

6/16/2016 7:46 PM

186 I am continuing to meet with a group of principals as we keep on talking, thinking and wondering about a COL. I want
to hear and be part of the discussions so I can make the best decision possible about whether to be part of a COL or
not. Currently the direction this group is steering in involves consideration of forming a MAC.

6/16/2016 7:35 PM

187 I urged caution amongst my cluster colleagues about joining a CoL at this stage. 8 out of 10 schools have. They are
having all manner of meetings. The frustration level of this is high amongst them. It is not looking like it will bear fruit.

6/16/2016 7:12 PM

188 Watching and waiting at present. 6/16/2016 7:03 PM

189 I am convinced the $359m can be better spent in distribution to schools for: special education, reducing class size,
support staff assistance.

6/16/2016 7:00 PM

190 Have helped set up an alternative collaborative group in our area. NOEI North Otago Education Initiative. Already up
and running. There is another group in the area exploring a COL. It has sort of divided us.

6/16/2016 6:48 PM

191 I am waiting for the MOE to tell me what CoL I will belong to 6/16/2016 6:38 PM

192 Discussion with other schools stage 6/16/2016 6:34 PM

193 Still deciding what to do and with whom 6/16/2016 6:17 PM

194 I am only prepared to join a COL if they all implement programmes of bi-lingual education 6/16/2016 6:16 PM

195 Part of a group of 6 schools exploring a self funded collaborative network - no interest in current model 6/16/2016 6:15 PM

196 Our request was not accepted as we do not have a secondary school involved with our group of schools.We are Rural
and Roses in Te Awamutu, a group formed firstly as an LCN, and we continue to collaborate as a group of 11 schools.
We have formed 7 projects that we work on including opportunities for our Admin staff to meet and network, our BOTs
to share training and the other 5 projects are in literacy, mathematics, GATE, ICT, and transitioning to school. These
are all set up to support learning in Waipa. It is not a closed group. We just want to work together to engage our
students, grow our teachers and involve our communities in their children's learning.

6/16/2016 6:09 PM

197 Our cluster is hearing more information about COLs but no decision has been made by any school 6/16/2016 6:04 PM

198 only to get the $1000 seed funding in order to sustain a successful LCN 6/16/2016 5:50 PM

199 Our cluster of Principals are meeting regularly to get a sense of common areas of focus. We already have a very
collaborative model and are undecided as a cluster whether we will form a CoL.

6/16/2016 5:46 PM

200 I have attended a Ministry of Education initiated meeting for 10 schools in my area, and they want to have further
discussions. I am not ready to consider this just yet as I have a brand new BOT and there are many more urgent
matters. I am surprised the Ministry held a meeting literally between Boards of Trustees - I had no Board Chair to
attend.

6/16/2016 5:33 PM

201 As long as it suits our cluster vision 6/16/2016 5:32 PM

202 Haven't lodged an expression of interest yet but having discussions about the possibilities. 6/16/2016 5:27 PM

203 our cluster is doing some work on setting our goals and ways of working as a cluster. We are not jumping into forming
a CoL even though the secondary school in our area is keen. However we are keen to work together to better provide
for the learners in our cluster, but are taking our time to assess how we do this... it's not necessarily forming a CoL.
The work we are doing could end up being in essence like a CoL but not with MOE involvement.

6/16/2016 5:25 PM

204 I have declined being in a local CoL at this stage due to uncertainty of direction. 6/16/2016 5:25 PM

205 Still undecided about the benefit of being in a COL 6/16/2016 5:25 PM

206 As a special school we are unsure where we fit in the CoL system. We have certainly not been approached by a local
cluster. We wonder if we can be part of a special school cluster.

6/16/2016 5:18 PM

207 I have only attended a MOE presentation 6/16/2016 5:18 PM

208 I need to find a COL. Not sure how to do this, as local schools haven't invited us 6/16/2016 5:16 PM

209 Have been in talks with MOE around staffing (difficulty in getting good .4, .2, etc in AKL. Cluster not happy with other
aspects of the model

6/16/2016 5:11 PM

210 We have been running a group of local principals for 6 yrs. We are not forming an official CoL as there are issues we
do not agree with. Our work is in advance of existing local cols.

6/16/2016 5:04 PM
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211 I was approached early on but have heard nothing more in the pursuing years. 6/16/2016 4:51 PM

212 Looking at whether or not we will lodge and expression of interest. As yet have not done so 6/16/2016 4:44 PM

213 I am meeting with fellow schools to see if we have common needs. 6/16/2016 4:34 PM

214 I am still unsure of my pathway to our Colleges 6/16/2016 4:14 PM

215 Unsure what we will do 6/16/2016 4:13 PM

216 Schools around mine have begun to form a CoL but I have not been invited to join them 6/16/2016 4:10 PM

217 A CoL does not suit our Special School situation in the current format. We are a serviced oriented school and therfore
would spread across many CoLs

6/16/2016 4:10 PM

218 Disillusioned, the idea of having to be involved with a high school as it is not a natural fit. The ability to form based on
the principles are fine but the rules make it unwieldy

6/16/2016 4:09 PM

219 I work in a cluster which collaborates often but we are not interested in formalising in into a COL under the current
structures.

6/16/2016 3:56 PM

220 Rang MoE about joining a CoL with only 3 schools in Akld. Waiting to hear back 6/16/2016 3:46 PM

221 I have lodged an expression of interest for a COL but have been declined 6/16/2016 3:41 PM
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Q2 If you have already formed/joined a CoL,
what factors motivated you to do so? Give
as many reasons as are applicable to you.

Answered: 520 Skipped: 444

# Responses Date

1 Tracking children from pre school to tertiary. Collegiality among professionals, collaboration among principals, staff,
parents, whanau and children, raising student achievement, accessing PD with less financial constraints as a collective
group.

6/30/2016 3:59 PM

2 We felt that with the level of resourcing that was available, we could promote practice across the cluster that would
improve the educational outcomes of our children.

6/25/2016 2:07 PM

3 quality teaching, seamless education in our area 6/24/2016 4:26 PM

4 NA 6/24/2016 10:48 AM

5 The possibilty of being excluded from acces to PLD funding and Property Funding 6/24/2016 9:29 AM

6 Access to PLD and any other benefits for our tamariki. 6/24/2016 8:41 AM

7 Pressure! I am far from convinced by COLs! Other local schools in my cluster had signed up and I was the last! I did
not want to penalise my own school. I was aware that schools in COLs are likely to be given priority to PLD funding.

6/24/2016 8:39 AM

8 The possibility of not getting access to PLD and property improvements 6/24/2016 12:26 AM

9 collaborate practice that will accelerate learning. Consistency of date analysis, 6/23/2016 7:06 PM

10 The ideal of raising student achievement. The idea of collaborating with other schools, albeit an unknown process.
The prospect of creating a new way of working in the 21century.

6/23/2016 6:51 PM

11 Not applicable 6/23/2016 6:38 PM

12 Collaborative power to enhance and enable success for our staff and students 6/23/2016 6:25 PM

13 Support from other schools, 6/23/2016 4:32 PM

14 Successful Learning and Change Network 6/23/2016 4:10 PM

15 Our Col already functioned as a CoL prior to this initiative - we have already been an effective collaborative cluster 6/23/2016 2:41 PM

16 We are interested in strengthening collaboration with neighbouring schools. 6/23/2016 1:01 PM

17 1. We already had a very close working relationship with the other schools, so made the decision to extend this further
with our CoL. 2. Almost all our Year 6 children continue on to Orewa College.

6/23/2016 9:59 AM

18 Our 'CoL' has been working very collaboratively for many years with excellent success. 6/23/2016 9:53 AM

19 Sucess for students through best practice and a Collegial practice, Shared vision, responsibility for all students,
resourcing, Collaboration,

6/22/2016 11:58 PM

20 Felt pressured, indications are that if you are not in s COL you will struggle to access PLD or MOE support 6/22/2016 10:24 PM

21 Access to Professional Development, funding, and opportunities for lead teachers 6/22/2016 10:17 PM

22 n/a 6/22/2016 9:30 PM

23 Collegial support and because we felt we had to join one or be given one to join 6/22/2016 7:16 PM

24 Professional learning community, richer and deeper PLD, collegial support and discussion, lifting the quality of
teaching and learning, learning from each other, smoother transitions for students, working smarter and sifting out
what's not important, bringing some life back into the profession making teaching fun, must make sure we own it and
raise achievement the way we see fit and not being pushed by the MoE i.e raising achievement across the board by
focussing on more innovative teaching ad learning strategies

6/22/2016 7:02 PM

25 The benefits of collaboration and sharing. Access to a good resource to do this. A chance to build on the good
relationships between our schools already

6/22/2016 6:31 PM
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26 Our COL has just shown an expression of interest. The make up of the group was important to me, we are all smaller
schools, we are very diverse in cultures and deciles, we have a number of children with learning needs, we have Year
7/8's in some of our schools, our groups is spread area wise,

6/22/2016 5:39 PM

27 Fear of being targeted as underachieving by the government and ERO.Finding reasons as we would not toe the "party
LIne"

6/22/2016 4:44 PM

28 Wanting the best for my students. 6/22/2016 4:30 PM

29 Wonderful opportunity to work collaboratively with 5 other schools who we all have a relationship with finally we are
able to choose are own achievement targets and get the right support

6/22/2016 4:14 PM

30 Schools involved already had good working relationships and common philosophies, all have a desire to improve
outcomes for our youth. We also were hoping for additional resourcing for our schools.

6/22/2016 3:55 PM

31 Don't want to be left out or left behind. All other schools in our area are involved. Communal PD and sharing costs. 6/22/2016 3:52 PM

32 I want to work in a Catholic CoL as I am principal of a Catholic School. I want to make sure the children at my school
do not miss out on anything. I want my teachers to have the opportunity of get the benefits of being in a CoL. We have
been involved in the RLCC and have benefited from collective wisdom, shared PLD, support, developed positive
relationships over the last 5 years. I see the benefit of this and wish to have these in the pathway our students follow.

6/22/2016 3:16 PM

33 N/a 6/22/2016 3:14 PM

34 Sharing knowledge. Close proximity of other schools. Additional resourcing. 6/22/2016 2:55 PM

35 Had no choice as I'm in rural southland and all the schools in my area needed my FTTEs to make our CoL viable. We
(my BOT and I) sustained immense pressure to join. I personally love the idea of collaboration but detest the
hierachical money based structure that has been imposed!!!

6/22/2016 2:19 PM

36 It appears resourcing will be delivered via a COL system. At the moment we cannot envisage any truly beneficial
reason for joining - but decided to give it a go!

6/22/2016 2:16 PM

37 Pathways students, Collaboration, Shared challenges and support, Collegiality, Collective ownership 6/22/2016 1:40 PM

38 NA 6/22/2016 1:34 PM

39 Inherited it as I am new Principal at the school but see the benefit of collaboraton and would have joied had I been
about to accept the opportunity.

6/22/2016 1:19 PM

40 Collaboration with colleagues in our community / using resources to improve achievement for ALL learners in our
community - which my school is part of

6/22/2016 1:01 PM

41 Ministry has been extremely clear that PLD money would be filter through CoL's and it is also about the good for the
"wider community"

6/22/2016 12:39 PM

42 Benefit of seeing pathway for our learners and working together with schools on common achievement challenge for
our students. Collaboration for teachers across schools. Resource for teachers to focus on student achievement.
Network as principal with local schools.

6/22/2016 12:14 PM

43 Cluster of schools who have been working together on " Achievement Challenges " for four years and the opportunity
to gain financial support for the work that continues for this cluster.

6/22/2016 11:55 AM

44 Its a great step forward 6/22/2016 11:49 AM

45 Improving outcomes for our teachers. 6/22/2016 11:32 AM

46 Similar thinking schools. Schools who already have a focus for Maori. Considering the programme and resourcing and
expertise that is already in our current schools

6/22/2016 11:19 AM

47 Collegial support in focusing on smoother transitions from Early Childhood Centers to Primary to College to leaving
Secondary

6/22/2016 11:11 AM

48 No suggestions or reasons have been offered as I am a new principal in the area. 6/22/2016 11:09 AM

49 I also believe we need to be more strategically collaborative with student acheivement, but am very annoyed about
the funding model, as we dip out given we are a small school. Also finding fish hooks like pressure to use PACT
making me less committed , as I can't abide NS and any vehicle that parks up that is remotely associated with it, I find
unpalatable. Peer pressure from other schools.Feeling pressure that if we didn't would miss out on professional
learning.

6/22/2016 10:56 AM

50 Professional collaboration, networking and resourcing 6/22/2016 10:52 AM
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51 Definitely recognise potential benefits for whole community IF the collaborative model is established and applied
effectively - I see this as being crucial to success (or not). Some initial pressure felt around being 'left behind' or
looking like we don't want to fit with/support the wider community compelled us to join.

6/22/2016 10:50 AM

52 Financial gain 6/22/2016 10:42 AM

53 Lack of funding and support for professional learning and development over the past three years. 6/22/2016 10:40 AM

54 Have put in an expression of interest for our CoL 6/22/2016 10:40 AM

55 Partnership, transition, community focus 6/22/2016 10:40 AM

56 Working collaboratively with other schools and to ensure that transitions between schools are highly effective for the
students. Working together using resources to lift the achievement of our target students

6/22/2016 10:34 AM

57 Better to be in a tent than outside it. We don't want to be done to ...better too to make your own decision than have it
done for you

6/22/2016 10:34 AM

58 Collaboration and support for share PD 6/22/2016 10:33 AM

59 The threat of no PD: Wanting to ensure more collaboration with local principals 6/22/2016 10:24 AM

60 basically the large pool of money available - need to have a piece of that. We already have a good collaborative model
working in our area.

6/22/2016 10:21 AM

61 n/a 6/22/2016 10:16 AM

62 working collaboratively to raise achievement 6/22/2016 10:11 AM

63 I would be keen to join our local CoL as there is information that we can share with our local schools and we would
benefit from sharing with them also. Unfortunately the situation with the lead Principal is political. If there was a
different lead Principal I feel the situation would be completely different. Our local MOE (Rotorua office) has not been
successful in promoting collective and collegial inclusion as the Director of Education has been informed of our plight.

6/22/2016 10:04 AM

64 Sharing of ideas on how to improve student outcomes 6/22/2016 10:02 AM

65 Not a lot of choice if funding for PLD is to be available. Felt there was nothing to lose. 6/22/2016 9:55 AM

66 Networking, Collaboration 6/22/2016 9:53 AM

67 I want the schools in our region to work more closely together for the benefit of all students. I also do not want us to
miss out on future PLD or initiatives through inaction in our part.

6/22/2016 9:52 AM

68 Collaboration with other schools and PD being provided 6/22/2016 9:50 AM

69 hers 6/22/2016 9:45 AM

70 Our schools had previously been working as a Learning Change Network (LCN) and were successful in their
collaboration already - CoL was a natural progression for us

6/22/2016 9:37 AM

71 n/a 6/22/2016 9:32 AM

72 We were the only school in the area not to be a part of this 6/22/2016 9:30 AM

73 We had a meeting with a couple of people from MOE and we wanted to trial it out as a CoL for Kura Kaupapap Maori
schools

6/22/2016 9:30 AM

74 We are a small, high decile school and felt this might give us more access to PLD. 6/22/2016 9:30 AM

75 Joined a group of schools I know we can work with, pressure to be a part of with ERO visit, access to PD, seen as
being not progressive if not joining

6/22/2016 9:27 AM

76 Benefits to the community and opportunity to share knowledge 6/22/2016 9:22 AM

77 strengthen collaboration, access funding, grow leaders 6/22/2016 9:20 AM

78 Seeing compulsory education for our students as one entity rather than each of us providers working in isolation. A
greater understanding between primaries and secondaries of student needs.

6/22/2016 9:16 AM

79 Cashing in on the available funding, giving in to the inevitable, ensuring ongoing PD, opportunity to work with other
schools

6/22/2016 9:14 AM

80 no other choice really, this is the way the Minister wants things to go 6/22/2016 9:12 AM

81 Felt it was important to be part of the development of learning pathways for our students 6/22/2016 9:02 AM
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82 Strong network of schools with a clear pathway already woprking together and seeing this as an opportunity to
strengthen and do this in a more structured way

6/22/2016 9:01 AM

83 We have a cluster which has not yet discussed the COL - we have no high school in our cluster 6/22/2016 9:00 AM

84 Opportunity to collaborate and share expertise around at risk learners. Funding streams that are likely to come through
CoL such as PLD.

6/22/2016 8:58 AM

85 An extension of a successful LCC 6/22/2016 8:57 AM

86 Inmproving educational outcomes and particularly literacy and numeracy at high school entry point. 6/22/2016 8:49 AM

87 Only avenue to PLD funding 6/22/2016 8:48 AM

88 The opportunity for a small U1 school such as ours to gain professional development that would otherwise be outside
of our grasp.

6/22/2016 8:46 AM

89 Joining a cluster of schools both primary and secondary which are state integrated special character, so we work
effectively for the same students and families. Advantages around sharing information, working together on challenges
for the good of students, supportive and useful for staff and their practice, useful for the boards to have connections
around provision of quality education

6/22/2016 8:46 AM

90 Idea of working collaboratively and the resourcing. I signed up knowing I could leave if I wasn't happy with the
direction

6/22/2016 8:46 AM

91 N?A 6/22/2016 8:38 AM

92 Networking 6/22/2016 8:33 AM

93 The collaboration with other schools, including access to other experienced staff (from other schools within the CoL) to
lead professional learning for teachers; I believe it to be a model that is needs based for the school's within the CoL; I
believe the potential for strengthening pathways for children moving through schools within a Col are beneficial

6/22/2016 8:31 AM

94 na 6/22/2016 8:24 AM

95 To work collaboratively with other Schools in our area for the betterment of our students. To further improve the
progress and achievement of our students. To share our skills, knowledge, successes and failures with other schools
for the betterment of all students in our area. To create and take advantage of reciprocal relationships i.e. sharing
skills, knowledge etc.

6/22/2016 8:09 AM

96 good for learners, good for community, focused attention on common challenges, work well with cluster schools, time
to break out of competitive cycle, sharing good practice formally across sector, shared responsibility and not just ours,
way of the future, leadership is changing and response must be a regional approach in first instance, MOE systems
are now preparing the country for CoL advancement.

6/22/2016 8:07 AM

97 Our community. The positive working relationship. Obtaining PLD funding. 6/22/2016 8:05 AM

98 Ability to moderate achievement data with contributing schools.Closer liaison with contributing schools and High
School of choice for our students.

6/22/2016 8:04 AM

99 We have entered as a trial. If we are forced into doing things that don't align with our school vision, we will pull out of
the CoL without hesitation.

6/22/2016 7:52 AM

100 Finance 6/22/2016 7:51 AM

101 collaboration; transition; opportunity to learn with other schools; existing LCN Relationship; funding 6/22/2016 7:34 AM

102 support for teachers better outcomes for kids money 6/22/2016 7:33 AM

103 Need for staff in small school to up skill and see that they are working below everyone else. Same old same old is not
good enough. To build on student learning.

6/22/2016 7:30 AM

104 To work along side of school that have our students once they leave our school. To monitor their progress and
achievement after Year 6. Learn more about the curriculum progressions. Develop improved assessment and
moderation practices with others schools.

6/22/2016 7:30 AM

105 Ultimately, there will be no choice about joing a COL - it is more beneficial to join one out of choice 6/22/2016 7:27 AM

106 Community support. Transition Relationships. Lack of PD if we don't 6/22/2016 7:11 AM

107 We want to get access to MoE money and sense we would miss out if didn't join 6/22/2016 6:53 AM

108 value of the purpose of the col. Significant funding. Strengthening ties with schools and community. Building expertise
of staff, enefits for learners .

6/22/2016 6:28 AM
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109 It provided an excellent resource to help us accelerate learning of our priority learners. We were doing this anyway
obviously but this gives us more resources to achieve this mission

6/22/2016 6:03 AM

110 Want to share good practice. Am wanting to have a quality of education that is consistent across our community.
Wanting to have great teaching practice across our community. Really wanting to develop a pathway that is high
quality that is consistent for our kids and families.

6/22/2016 5:31 AM

111 to get funding support 6/22/2016 1:27 AM

112 Collaborating with colleagues on important challenges, the journey so far has included fabulous professional learning,
lateral leadership flourishing in schools. egos left at the door, there are no recipes, it is hard and satisfying work

6/22/2016 12:20 AM

113 successful pathways for our tamariki 6/21/2016 11:57 PM

114 To form a support group for Principals 6/21/2016 11:43 PM

115 Additional resourcing. Providing leadership opportunities for staff. Working more closely with feeder schools 6/21/2016 11:30 PM

116 Joining before being forced into through subtle MOE actions. 6/21/2016 11:26 PM

117 Collaboration opportunities,supporting students better as they transition through different levels of school - enabled
through better relationships between schools and better information sharing , collegial support, old opportunities for
smaller schools and communities, shared vision for the district's students, looking beyond ourselves and seeing the
bigger picture then working together to support each other

6/21/2016 11:12 PM

118 N/A 6/21/2016 11:01 PM

119 Had worked as a cluster for 5 years. COL was a way to sustain this 6/21/2016 10:55 PM

120 We already had a strong working relationship as a principals old group and we had also formed a future foci cluster
with all our schools before CoLs were invented.

6/21/2016 10:46 PM

121 Funding streams, Move from LCC, collegial continuity, making a difference to our learners 6/21/2016 10:05 PM

122 To ensure that we receive funding for the professional development of our staff. To ensure that the transition between
the primary and secondary sector is more cohesive in both information sharing and pedagogy of practise.

6/21/2016 9:41 PM

123 n/a 6/21/2016 9:38 PM

124 Staff voted unanimously to join one; we wanted access to resources, especially relating to career development
opportunities for teachers

6/21/2016 9:37 PM

125 it is a group of catholic schools so there are viable links 6/21/2016 9:13 PM

126 working collaboratively with other is a valuable way to learn as teachers. 6/21/2016 9:02 PM

127 Money 6/21/2016 9:01 PM

128 pressure in being one of two schools in our area not to join; perceived non compliance for the MOE and ongoing
repercusions of that; threat of missing out on PD in years to come; if the cluster was going ahead needed to be in
there to help shape it, unable to do that at a later date; still see many more problems than benefits; the poeple pushing
COL's are firstly motivated by personal gain by becoming the leader; years of work ahead to truly form a collaborative
environmentt

6/21/2016 8:56 PM

129 Money, less access to PD funds if not involved 6/21/2016 8:55 PM

130 As an intermediate the Col is important to ensure a cohensive pathway for our students. Collegial support and
common goals for our students.

6/21/2016 8:45 PM

131 pressure to join one and being told that our really successful cluster could not continue as we did not have a common
dominant high school.

6/21/2016 8:42 PM

132 I could see that if we joined resources, etc our student, teacher could benefit. I believe that here where I am based we
should all be working together for our COMMUNITY Student. Don't know why but a Level 1 Immersion Maori School
does NOT receive as much acknowledgement, support, kudos, & resources as a KKM. In our Rohe we are already
competing for kaiako, kairiwhi and now KKM are ideal to Maori because they have STUNNING buildings.

6/21/2016 8:30 PM

133 Went to a meeting to find out about it to be told we were in a COL have never signed anything or taken it to the BOT
as yet.

6/21/2016 8:28 PM

134 Working in collaboration with other schools 6/21/2016 8:15 PM

135 Access to resourcing 6/21/2016 8:10 PM
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136 A different career pathway for teachers at our school, an opportunity to work collaboratively with our neighbouring
schools around common achievement challenges, an opportunity to increase the capacity of staff and our students,
professional learning with neighbouring colleagues, to work collaboratively with neighbouring schools, not in
competition

6/21/2016 8:08 PM

137 to be actively engaged in our other schools and their communities 6/21/2016 7:58 PM

138 Trying to form a Col with other Kura Kaupapa Maori 6/21/2016 7:39 PM

139 To be involved in sharing the best practice across schools. Supporting our learners through their whole educational
journey. Working with other principals to develop educational practice across our district. Share in the expertise of
teachers and educators across our district.

6/21/2016 7:38 PM

140 Make use of money made available for us 6/21/2016 7:37 PM

141 As this school is a vital link for transition and we are trying to keep our community using local schools instead of
leaving our area.

6/21/2016 7:19 PM

142 I conceded it was coming 6/21/2016 7:16 PM

143 The pathway for students and the sharing of resources 6/21/2016 6:40 PM

144 Community working together 6/21/2016 6:38 PM

145 Ongoing working together of our local schools; moving on from LCC model introduced in CHCH in 2013; seemed
inievitable Government policy was going to win through; access to PD funding looked easier to achieve based on info
in lTE 2015-2016

6/21/2016 6:15 PM

146 Funding 6/21/2016 6:14 PM

147 Interest, common goals, more cohesive transitioning for my students 6/21/2016 6:10 PM

148 Fantastic opportunity to strengthen our ties and work together in more effective pathways for our tamariki 6/21/2016 6:05 PM

149 Has potential to be innovative; regional cohesion based on cultural boundaries; invited by Senior Advisor 6/21/2016 6:01 PM

150 One of the factors motivating our group of schools is that we maybe disadvantaged if we do not join. e.g. miss out on
PLD, have property building work held up etc

6/21/2016 1:19 PM

151 A need to build a good community of learning in our two secondary school, one intermediate, one full primary and 4
primary schools. Involve the whole community of area in learning. seems logical.

6/21/2016 11:55 AM

152 Already a LCN, and have worked collaboratively as a cluster y0-13 for 15 years or so, seems like a natural progression
for our schools.

6/21/2016 10:50 AM

153 It is my belief that all resourcing will eventually be delivered through CoL. As it is hard enough to get resourcing as a
decile 10 school I felt we had no choice but to pursue this option.

6/21/2016 10:26 AM

154 We already have a successful cluster. We felt the CoL model will support resourcing of this cluster and allow us to
work across schools to strengthen our goals. this model allows larger schools to support the smaller ones within our
community. We have had our first visioning meeting. Very interesting professional dialogue took place as we aligned
our views across the schools. Our next steps are to further align our goals, ensuring equity across the schools and
coherent in our understandings related to assessment, transition points and focus areas for further development.

6/21/2016 8:44 AM

155 I trust the leadership, The principals of the schools in the CoL that I am in discussion with etc have the same core
values that align with our school Christian values, We feel that as a CoL, we have much to conribute and benefit from
the share learning & shared leadership. The special Christian character of our schools in the CoL that we are want to
form makes the ongong learning & connecting & collaboration easier as the foundation of the core values & beliefs are
in place therefore that forms the core purpose of why we do what we do & how we do what we want to achieve for all
our students. The CoL that I currently want to connect and link with will probably be of greater value but we have not
yet been approved so we are having further discussion on the matters that pertain to the CoL.

6/21/2016 2:45 AM

156 Shared knowledge, building the wider community, working with the local schools 6/20/2016 9:24 PM

157 N/A 6/20/2016 9:14 PM

158 Collaboration and involvement in local schools. PD 6/20/2016 8:58 PM

159 Collaboration across schools, sharing quality practice, utilising resources 6/20/2016 8:50 PM

160 Collective responsibility for all students in our region, access to pld and opportunities for professional collaboration and
innovation

6/20/2016 6:17 PM

161 Coercion - Hekia more or said she wont do business with people who are not members and the MOE treats non
members as persona no grata. I don't want to be in one but have no choice - cant see any benefits for us.

6/20/2016 6:16 PM
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162 Involved in successful cluster PD in the past, opportunities for children and staff. 6/20/2016 5:22 PM

163 Our cluster have historically worked closely together and felt this was a great opportunity to enhance this and gain
more resourcing.

6/20/2016 5:01 PM

164 Chance for shared PD, Colegiality, Chance to work with awider range of schools and Principals. Chance to try and
ensure smoother transitions from Y8 to Y9

6/20/2016 4:03 PM

165 funding for release/inquiry (which are being funded by Educational trust at present) 6/20/2016 3:41 PM

166 * To be able to work collaboratively across our area for the benefits of all students. In particukar to develop closer
aligned links between us , the Intermediate school, and the high school.

6/20/2016 3:21 PM

167 wish to collaborate more closely with other schools and to access funding from Ministry 6/20/2016 2:20 PM

168 We really only signed up as an expression of interest, then were told we were a COL. There is a collective agreement
within the schools to advance this.

6/20/2016 2:01 PM

169 Collegiality Access to PLD 6/20/2016 12:35 PM

170 I am still very unsure about joining a CoL and thought that discussions with my local schools may help me shape my
thinking so we are in early discussion. Also, I did not want to miss out on this opportunity that may improve student
outcomes by not making links now.

6/20/2016 11:43 AM

171 Being collegial. Transitiong of our students. Access to professional learning 6/20/2016 11:28 AM

172 Collaboration is important, don't want to be left out 6/20/2016 11:20 AM

173 Collaboration 6/20/2016 11:10 AM

174 An opportunity to work with other schools on similar needs, and to receive resourcing support to do so. 6/20/2016 10:55 AM

175 Collaboration, sharing of good practice and expertise, raising student achievement 6/20/2016 10:53 AM

176 Change network prompted desire to get to know neighbouring schools better, and to engage in collaborative practices;
need to be seen to be competitive (by local community) with neighbouring schools (external pressure); possibility of
career pathways for staff

6/20/2016 10:49 AM

177 Our cluster has put in an expression of interest which has been interpreted as setting up a CoL buy the ministry
(Minister).Our cluster is still disappointed in the way CoLs are structured but believe that we can make it work for us.

6/20/2016 10:41 AM

178 Support, learning, shared goals and actions for student success 6/20/2016 10:10 AM

179 Pressure from Ministry advisors who told us there wouldn't be PLD available unless we did. Not wanting to be left out
of our group of local schools

6/20/2016 10:02 AM

180 Collaboration opportunities for Principals and teaching staff, opportunity to raise achievement across the district,
possibility of district wide professional development

6/20/2016 9:30 AM

181 To add a special education flavour to the COL. We already work in several of the schools in an outreach capacity. 6/20/2016 9:16 AM

182 The desire to collaborate with colleagues for the good of students/ We are a small school so the access to funding and
release was part of the appeal

6/20/2016 9:11 AM

183 the $1000 6/20/2016 9:08 AM

184 Simply, we could not get detailed information without filling in an EoI. However now that we have done that we still
can't get real information from the MOE.

6/20/2016 9:02 AM

185 Collaboration, Shared expertise and knowledge, Networking, Student transitions from ECE to Primary to Secondary to
Tertiary

6/19/2016 11:32 PM

186 Shared goals ownership of student achievement from primary to secondary's sharing of knowledge sill and good
practise

6/19/2016 10:47 PM

187 The funding available to the CoL 6/19/2016 10:41 PM

188 The main reasons are to access extra funding to support learning in my school and because I do believe in the "ideal"
of CoLs - and that i have to be in the tent to influence positive outcomes of CoLs

6/19/2016 10:26 PM

189 Pathway of learning for our students 6/19/2016 9:17 PM

190 Collegial support, human resourcing, marketing 6/19/2016 9:10 PM

191 Working collaboratively and working with other local schools 6/19/2016 6:52 PM

192 To try to get a collaborative, support group for Area schools funded 6/19/2016 5:25 PM
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193 Other schools in my area joined and did not want to be one not in it. It could be beneficial but the amount of hoops
that we are required to jump through is making me unsure about how beneficial it will be.

6/19/2016 5:12 PM

194 Community of learning idea, collaboration with other schools 6/19/2016 4:57 PM

195 collaboration, working closely with the schools we already do, and a sense of missing out on too much if we don't. 6/19/2016 4:30 PM

196 To gain collegial support to raise student achievement. 6/19/2016 4:13 PM

197 Big picture stuff - like thinking about all our students within our cluster. Building relationships and making transitions
through our students learning pathways more seamless. Ability to build leadership and teacher capability across our
cluster. Identifying and sharing excellent practice and having the ability to pool resources (money, people etc) to bring
in outside expertise if needed.

6/19/2016 4:12 PM

198 working as a cluster for our students and accessing resourcing to do thius 6/19/2016 3:50 PM

199 to be part of the team- to make the most of an opportunity to collaborate- to be able to access PLD opportunities- to
increase potential for better outcomes for students

6/19/2016 3:47 PM

200 Collective approach to challenges, access to PD, support from other schools 6/19/2016 3:08 PM

201 good to collaborate and share challenges in the community 6/19/2016 3:03 PM

202 Networking 6/19/2016 2:50 PM

203 only way to access PD from the MOE, liaison with local schools, 6/19/2016 2:44 PM

204 Being engaged in the CoL process to help build a better understanding of what it was. All other schools were also
involved in establishment meetings. CoL seemed a logical follow on from our successful LCC although there is lack of
understanding of the detail and some frustration with its inflexibility. The school we contribute to are involved in
establishment meetings. I agree with the benefit of true collaboration between schools and a pathway for learning
between schools. The I idea of shared achievement challenges makes sense (if it can be done in a robust way with
enough rigour)

6/19/2016 2:41 PM

205 We are by chance all Catholic Schools. The other schools in our city assumed without consultation that we would want
to go together. It could provide us with opportunities to strengthen teaching and learning for our learners and teachers,
build teacher and leadership capability, strengthen our schools relationships, enable some exceptional innovative
practices across our schools

6/19/2016 2:38 PM

206 As a small school, it is very hard to get access to and to afford some quality PLD experiences.To form stronger
networks with schools in our area. To be able to share knowledge and expertise. To have extra support from others.

6/19/2016 2:34 PM

207 Collabroation andcommunication between schools for successful transition of students and building communities of
educators who are on the same page for creating the future in education.

6/19/2016 2:31 PM

208 Being able to work wigh other schools to ensure that our students are ready to be transitioned effectively to College
and that we are aware of the expectations of those colleges. Also to ensure that we are effectively efficiently providing
good OTJs for our students

6/19/2016 2:10 PM

209 we are a group of Faith based integrated schools and we see a col as assiting in our shared philosophy etc 6/19/2016 1:55 PM

210 Value of collaboration - seen via Learning Change Networks, Access to resourcing creates career pathways and
leadership opportunities for others, being involved at the start enables you to shape the initiative not jsut been swept
along or forced at a later date to participate, the opportunity for transformative change.

6/19/2016 1:33 PM

211 Working collaboratively to support student achievement. Schools supporting each other to do a better job for our
students. Economies of scale opportunities. Building community.

6/19/2016 1:19 PM

212 Peer pressure which felt like bullying... 6/19/2016 12:49 PM

213 Probably will have to anyway. Interested to see anything at all we can benefit from 6/18/2016 11:57 PM

214 Our Board were keen due to the money being offered. We have a couple of principals in the area who are keen and
pushing forward and it is obviously the most logical Cluster for our school to be a part of. We are being actively
encouraged by the Ministry at all meetings!

6/18/2016 11:35 PM

215 obtaining pld funding 6/18/2016 9:00 PM

216 What motivated me was the benefit to our students, there would be a seamless pathway for them and stronger
relationships between schools.

6/18/2016 8:42 PM

217 The apparent inevitability of its introduction. Career pathway for teachers who wish to stay in the classroom. 6/18/2016 4:26 PM

218 Did not want to miss out on PD and funding 6/18/2016 3:58 PM
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219 Extra resourcing through collaboration with other schools. 6/18/2016 3:54 PM

220 Board were keen to investigate. My feeling was it was better to engage initially to explore possible benefits rather than
putting my head in the sand

6/18/2016 12:12 PM

221 working with local schools, improved communication between schools, PD opportunities, exciting possibilities 6/18/2016 9:37 AM

222 Cluster already formed created a natural COL,Similar achievement challenges 6/18/2016 8:42 AM

223 Opportunity for collaboration 6/18/2016 8:22 AM

224 Collaboration - and a feeling that it was inevitable. Better to be in the flow and get everything that would benefit my
school - i.e. new positions & opportunities for my best staff.

6/17/2016 11:34 PM

225 Better opportunity for PD for a small school, smooth transitions for students, working with others and better moderation 6/17/2016 9:14 PM

226 Potentially better access to PLD, opportunity for increased collaboration, not being the only school in a small area who
isn't involved, it has the possibility to bring teachers & schools together

6/17/2016 8:50 PM

227 Working together with local schools should bring benefits to the children. We already work collaboratively with the
local schools, so this is the logical next step hopefully! The local child care centre is on board too - and we are not
moving ahead without it - and all of us are on the same page about it - including the local college.

6/17/2016 6:03 PM

228 Our cluster choose to get involved and I did not want to miss out. Sharing ideas is very beneficial to all. Purchasing
power is much better. It is the way we have to go if we want to get any PD in the future.

6/17/2016 5:50 PM

229 Opportunity to enhance existing collaboration for schools in our district. Belief that the MOE is going this way and so
there will be significant advantages for schools in COLs over those not. Potential opportunities for my staff and I and
for our BOT. Advantages in working on some workstreams across the district.

6/17/2016 5:36 PM

230 Opportunity through collaboration Access to PLD- CoLs being given priority. All other schools in our small community
are engaged - need to be part of a district initiative.

6/17/2016 5:34 PM

231 It made such logical sense to join together as schools to ensure the best possible pathway for our learners. We, as a
school, had been working closely together already with other schools and this formalised the process. We, as a
school, had undertaken a LCN and this was the some concept with a big difference...it was funded (the weakness of
an LCN was that it wasn't funded). We, as a school, know that if we want to get a better result we have to try
something new - this was a great point to explore deeper as a group of schools. Tomorrows schools set up a
competitive model, this completely reversed it and brought back the concept that we are all in this together - to fail to
embrace it was to acknowledge that the status quo was the best way. We, as a school, wished to be early innovators
and were not afraid to try new ideas. We, as a school, know that nothing of great worth comes without challenges and
hard work and were prepared to face those with this initiative.

6/17/2016 5:28 PM

232 Supporting 'all' learners in a collaborative manner. Highlighting the strengths of our area as we work to better the
education outcome of 'all' learners of our community.

6/17/2016 5:13 PM

233 *The BOT felt it was a way to access support for teachers and learners to improve a curriculum area. 6/17/2016 5:11 PM

234 a community of people with common purpose and goals, strategically strengthening partnerships with whanau,
increasing effective pedagogy, strengthenig and accessing reources and agencies, progressing students, raising good
citizens in our community from womb to work place.

6/17/2016 5:09 PM

235 Strengthen connections with local schools, teachers and principals. Resourcing - it is a significant resourcing injection
for our schools.

6/17/2016 4:52 PM

236 Financial and services (including PD) to support cooperative and collaborative initiatives across the area that will help
students grow and develop.

6/17/2016 4:43 PM

237 Strong level of collegiality already exisiting with regional principals and schools. 6/17/2016 4:12 PM

238 Opportunity for collaborative practice that is resourced to do so. 6/17/2016 4:03 PM

239 chance to collaborate with other schools;..potential funding 6/17/2016 3:56 PM

240 We have a natural Community of catholic schools in our area that provide a natural pathway. We alrady work together
and see this as a chance to enhance this.

6/17/2016 3:32 PM

241 Build networks, work on solutions with primary schools to address concerns around science and te reo Maori, promote
our school and hopefully increase our roll,

6/17/2016 3:24 PM

242 Feeling of pressure from MOE staff and implication that not joing a COL would disadvatage schools in terms of
access to new capital works and PLD finding for example

6/17/2016 3:20 PM

243 Colalboration between schools to ensure clear and useful transition for students at all levels, better access to PD 6/17/2016 3:13 PM
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244 Working together 6/17/2016 3:07 PM

245 Believe in collaborating and sharing best practice. Focus on improving teaching practice through an inquiry process
which ultimately has an effect on student achievement. Sharing of resources. Trying to develop consistecy in teaching
and learning practices across a region. Money from MOE. Helping to raise achievement through a collaborative
approach.

6/17/2016 3:02 PM

246 potential resources. Concern about missing out on PD etc once CoLs have been embedded. We already work
extensively with many of the schools in our area on curriculum and staff development matters - so that I don't really
see that involvement increasing markedly

6/17/2016 2:55 PM

247 Our school is part of a district of schools formulating an application to be a COL. I was motivated by the fact that
unless we are part of a COL PD funding would not be so forth coming.

6/17/2016 2:42 PM

248 Collegial support,sense of collective responsibility, financial advantage 6/17/2016 2:33 PM

249 MoE funded PD- small schools do not have the budget to keep paying for PD and the relieving staff to cover. 6/17/2016 2:18 PM

250 collaboration of every educational provider in our town 6/17/2016 2:12 PM

251 Collaboration, developing more positive relationships among neighbouring schools, transitioning between schools 6/17/2016 2:11 PM

252 Working together as contributing schools to the local college to have our students prepared as best as we can for their
next journey-Sharing the skills and expertise to support each other

6/17/2016 1:56 PM

253 To support the collaboration already happening in our cluster.To get a better deal for our (The communities) learners
across the 13 years they are with us. To support my colleagues.

6/17/2016 1:55 PM

254 New principal and the school was already engaged 6/17/2016 1:55 PM

255 Collaboration and funding 6/17/2016 1:44 PM

256 It is where the money is. 6/17/2016 1:40 PM

257 CoL is where money is so for benefit of kids and teachers need to explore how we can access money in a way that
does just that benefit the kids. Better to be in tent trying to make things work rather than outside tent and getting
nothing.

6/17/2016 1:36 PM

258 I was inspired to work with other passsionate, high achieving principals who would challenge each other with the
important issues like achievement, transition, learning pathways. We had a planned pathway for our students from
primary to intermediate to secondary.

6/17/2016 1:33 PM

259 We have been told to do it so compliance. 6/17/2016 1:11 PM

260 Agree with the idea of collaboration between local schools and like the primary, intermediate,highschool liaison. Liked
the possibility of increased PD. and upskilling of staff. Great to develop closer relationships between the leaders of
local schools when I am relatively new to the area.

6/17/2016 1:09 PM

261 n/a 6/17/2016 1:09 PM

262 I support the notion of collaboration between schools and see huge potential in this. The capacity to create a shared
professional practice culture across schools, enabling leadership opportunities for teachers and leaders to share
expertise and resources, and the potential to connect ECE, primary and secondary, although complex, has the
capacity to make a different for children, their outcomes, their hau ora.

6/17/2016 1:02 PM

263 everyone else in the area had joined so we felt we had to 6/17/2016 12:57 PM

264 Wanting to retain control over the schools in COL, Gaining access to funded PD, It seems it will be happening
regardless so may as well retain the locus of control, schools compete for students in my area so aligning with schools
that are not directly competing,

6/17/2016 12:56 PM

265 We have clusters which operate like CoLs but suit the needs of the groups. 6/17/2016 12:50 PM

266 Collaborating on common issues. Shared PLD. 6/17/2016 12:49 PM

267 As an isolated, small, rural primary school (without a cluster group) we actively wanted to make sure that we did not
miss out! We are hoping for enhanced collaboration opportunities and shared PD towards shared goals - whether our
CoL can achieve this is yet to be seen! We also feel that there are a lot of really good things happening in our school
that benefit children's learning - one of the features of a small school are the enhanced opportunities that are tailored
to children's needs and interests; these often go unnoticed and unreported - we hope that joining a CoL will enable us
to share our successes (however, my experience of the CoL so far is that some egos seem to dominate and I worry
that this may drive or hinder the work and direction of the CoL).

6/17/2016 12:33 PM
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268 Ouir Col cluster has worked extremely collaboratively for many many years. Very little change now but the roles will be
funded rather than us having to find money ourselves.

6/17/2016 12:29 PM

269 Access to funding, collaboration between schools 6/17/2016 12:27 PM

270 n/a 6/17/2016 12:25 PM

271 Th most obvious - we have been "advised" that if we are not in a CoL then we will be at the very of the line with
regards to funding for PLD. This has been stated in a not so subtle or veiled threat. We already have a cluster of
schools - 8 - that collaborate extensively.

6/17/2016 12:17 PM

272 There is a clear pathway for students in our district and the issues are consistent across nearly all of the schools 6/17/2016 12:17 PM

273 The overall interest in how this initiative could work. Also the fear of not being in a CoL and the "penalties that may be
associated with that e.g. little if no support if you are not in a CoL for MOE funded PLD. How this could benefit the
tamariki and staff out our Kura. I still have no idea even after 5 hui. The whole process seem to be Bully Tactics and
over the top pressure from the Ministry personal driving it..They want an outcome regardless of the final result that
would continue to be our issue. I am seriously considering withdrawing from the present CoL I am in and will look at
forming and being involved in one that benefits my kura. We are a decile 1a , 100% Maori with 150 pupils and offer
Level 1 and Level 3 Te Reo Maori. The other schools in or CoL are mainly mainstream.

6/17/2016 12:13 PM

274 I see the CoL as an opportunity and joined with the expectation of being part of the 'shaping up' of the CoL focus. Still
not convinced of the long term outcome but pleased to be able to ensure our aspirations are included in the
enterprise.

6/17/2016 12:07 PM

275 Have been actively involved in Learning Cluster for number of years and this seems the logical progression as LCC
funding is drying up next year. Important to keep working with all the local schools in area and COL seems best/only
way forward at moment. Financial/staffing benefits that will accrue to school.

6/17/2016 11:59 AM

276 access to funding 6/17/2016 11:55 AM

277 Pressure exerted by MOE on the BOT chairperson. The decision was made to write expressing an interest but only if
certain conditions were met. MOE took this as an expression of interest in joining the COL and our school name
appeared in the list of schools. The board decided to remain at the table, with the clear understanding that we have
the freedom to withdraw at any time. The board wants to remain at table to follow developments and help to shape the
COL to meet the needs of our community. We and the other schools involved are aware that there appears to be little
or no flexibility in the model at this point. And also, that there is no evidence that this model of collaboration actually
works. We once again are the guinea pigs!

6/17/2016 11:52 AM

278 we have always been a cluster who work well together to provide our students with extra curricular events - sport,
cultural and some learning (G&T). As predominantly small schools it made sense to work together on an aspect of
learning that affected all of our schools and this way is gives our teaching Principals more support and time to breath
with their workload.

6/17/2016 11:47 AM

279 The positive outcomes for our community of working collaboratively 6/17/2016 11:43 AM

280 I was incredibly naive and unable to differentiate between the rhetoric of COLs and their true purpose. I am an idiot
who does not deserve to be a Principal. I have failed my kids and my community.

6/17/2016 11:40 AM

281 The opportunity to collaborate with neighbouring schools 6/17/2016 11:40 AM

282 collaboration with other schools - developing a collective responsibility for all learners in our area. Opportunity to with
and from others.

6/17/2016 11:38 AM

283 We are the only school in an inner city cluster to not be involved, and therefore had no other options to form strong
collaborative relationships. Strongly agree with power of collaboration but not the structure in place. This is already
creating blocks to meaningful collaboration.e.g. needing to follow a formal appointment process instead of having the
discussion around the table about who would be best and how we could support them, (obviously keeping the
potential for a more formal process should the need or size of group determine this) . I value the capacity to share
resource to support shared goals. Concerned that it narrows the focus to NS goals. The Col process itself requires
huge time and energy to jumping through MoE hoops without any impact on student outcomes i.e. Application to
become Col... Building of formal appointments process . Nearly at end of term 2 of second year without appointment
of key people. The inability to share the lead principal role is particularing limiting and shows a lack of foresight and
demonstrated committment to true collaboration. Lack of resourcing within the model for small schools that already
have teaching principals is very inequitable. If we spent 18 months deciding on what we were going to do each year
we would quickly move backwards!

6/17/2016 11:36 AM

284 Our 5 schools 6/17/2016 11:25 AM

285 I am going to join a CoL as i believe there will be benefits in terms of collegiality and resourcing. I am also convinced
that in the future increasing amounts of resourcing will only be available via a CoL.

6/17/2016 11:18 AM
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286 Collaboration with local teachers and students. Sharing data and developing common understandings of benchmarks
and OTJs. Professional conversations with leaders tagged to our practices. Opportunities to develop closer
relationships with colleagues via a relational trust model.

6/17/2016 11:12 AM

287 Need for more collaberation to form a pathway for our tamariki/so we do feel so isolated in the community/ to acess
more resources/stimulus/new ideas

6/17/2016 11:10 AM

288 Didn't want 't want to get left behind. Is there really a choice? There will surely be some good ideas and collaboration.
Hopefully we get some new ideas and methods of education, instead of the usual cultural competency, inclusiveness,
teacher inquiry again. Felt, given we are a decile 3, if we are not seen to be trying new initiatives then our N/S data
isn't being regarded as something we want to improve in.

6/17/2016 11:04 AM

289 + our cluster of schools had worked collaboratively for years - it was the obvious next step 6/17/2016 11:04 AM

290 To try and make use of the resource that will come with a COL. To try and shape the MOE vision to fit our vision. To
make the best of what is inevitable included the connecting of PD resource etc to being in a COL.

6/17/2016 11:00 AM

291 Already part of a cluster of schools who are making an application 6/17/2016 10:58 AM

292 Continue the work of our cluster and to access funding/staffing to further enable us to work together. 6/17/2016 10:54 AM

293 Opportunity to work with and learn from other schools as we are a very small school. 6/17/2016 10:45 AM

294 Collaboration with other schools,Gaining advantage through better use of expertise within our communit, Providing a
more community based service for our students, Fear of losing out on PD,

6/17/2016 10:44 AM

295 The school had already joined when I was appointed as Principal 6/17/2016 10:42 AM

296 n/a 6/17/2016 10:39 AM

297 a learning pathway connect for our students 6/17/2016 10:37 AM

298 A great chance to provide leadership opportunities for teachers and to work indepth collaboratively with local schools. 6/17/2016 10:32 AM

299 Fear of missing out on PLD 6/17/2016 10:29 AM

300 - Only school not joined. - Possible loss of future PD if not part of a CoL - Possible alignment of Learning Support
funds only to CoL schools - Not wantings to disadvantage our students and staff - Wanting to support the local
Principals who think it is great.

6/17/2016 10:28 AM

301 the potential for schools to work together ( perhaps have a strategic vision for an area) to share expertise, the
opportunity for teachers to share their expertise in the wider education community, to have some consistency of
practice ( from a parent perspective) so that schools felt less isolated in their practice, to hopefully reduce the
competition between schools, to have more relkiable and valid student achievement information for individual students
as they move from school to school, to build a culture across schools of trust

6/17/2016 10:26 AM

302 FOMO and the concept that it is better to be in at the beginning and be an informed agitator forming the scope and
shape of the CoL than a belligerent bystander complaining without knowledge or the ability to inform change.

6/17/2016 10:24 AM

303 Collaborative inquiry based learning and support 6/17/2016 10:20 AM

304 n/a 6/17/2016 10:20 AM

305 Collaboration, breaking down of the market forces that have disadvantaged low decile schools, raising achievement for
all our kids in our community.

6/17/2016 10:14 AM

306 It was done before I arrived at this school 6/17/2016 10:13 AM

307 NA 6/17/2016 10:05 AM

308 Collaboration appeals to how we want to work. Resourcing to support this collaboration in the form of staffing is
significant. Our CoL has now been functioning for 9 months officially as an approved CoL. Whilst we still have a lot of
work to do, there are already very positive signs that this work is making a difference.

6/17/2016 10:04 AM

309 Initially because we did not want our children to miss out and all our neighbouring schools were joining a COL.When it
came time to choosing a COL we chose to join one that had the pathway to secondary school most of our students
were attending. The COL our school joined has the same demographics and challenges that our school has. We did
not want to miss out on funding or PD.

6/17/2016 10:03 AM

310 become a memeber of the network 6/17/2016 10:02 AM
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311 Collaboration with neighbouring schools, developing a long-term strategy for education in our area however the narrow
parameters put in place by the govt. are thwarting this in that the MOE is wanting to dictate to us the achievement
challenge (Maori boys writing - no surprises there) when we want to look deeper around what children are coming into
school with or without and student engagement, and to plan for an education outcome for the next 20 years (a la
WAPA) as we are in a huge growth area with at least 5 new schools scheduled in that time.

6/17/2016 10:01 AM

312 opportunity to work together to share and seek new initiatives to lift achievement with resourcing.Believe that you take
opportunities when they arise and then make them work - we are leaders.

6/17/2016 10:00 AM

313 Pathways for students, Transitions, Career pathways for teachers 6/17/2016 9:58 AM

314 Collaboration with colleagues, working together to address cluster wide issues, more effective resource around
cultural competencies, having a cluster wide focus on those not progressing and looking at the social issues effecting
this progress

6/17/2016 9:57 AM

315 Collaboration, networking, sharing strengths and talents, creating goal pathways for our students. 6/17/2016 9:55 AM

316 Will be good to work together trying out stragies to lift learning. However hope the Ministry doesn't impose
requirements

6/17/2016 9:55 AM

317 Continuity, collaboration, transitions,PD, master teacgher recognition, resourcing, meeting the future needs of
students, international evidence.

6/17/2016 9:53 AM

318 The fact that we will miss out on PD if we are not part of a CoL 6/17/2016 9:52 AM

319 Colleagues working collaboratively to improve student outcomes 6/17/2016 9:51 AM

320 N/A 6/17/2016 9:48 AM

321 Working together,pooling strengths, expertise,creating pathways,sharing resources,personell,PD,promote each others
school rolls,community cross-over engagement, senior pupils from High Schools can be accessed easier,greater
concentration on common issues,collegial support.

6/17/2016 9:46 AM

322 The fear of missing out. It appears that the MOE are going to feed alot of money through these cols for PLD, property,
special ed, etc. If you are not in a col you don't sstand a chance. Its all a bit dodgy and I don't trust this Government
one bit. I think they should use the $350m to extend Parental leave and stop experimenting and distracting schools
with political dribble.

6/17/2016 9:44 AM

323 School had joined prior to my appointment 6/17/2016 9:44 AM

324 The thought that my staff may miss out on PLD opportunities if we werent 6/17/2016 9:42 AM

325 Collaborative practice. sharing resources. PLD. power in numbers 6/17/2016 9:41 AM

326 Better to be in it and make the most of the benefits/incentives that it brings. Also the communication around the PLD
and how it will be accessed through a CoL as we progress.

6/17/2016 9:40 AM

327 collaboration across schools, doing the best for all students in our area 6/17/2016 9:39 AM

328 Access to extra staffing, Access to future PLD, Sharing ideas etc between schools 6/17/2016 9:37 AM

329 existing local cluster, fear of missing out on PLD opportunities/funding, curiosity, collective wisdom from group
experience

6/17/2016 9:37 AM

330 Collegial approach to students in our area for 'common good', working together ot improve student ahcievement by
sharing best practice

6/17/2016 9:36 AM

331 Collaboration with local schools, an extension of an existing well developed cluster, support for our school with inquiry
hours

6/17/2016 9:36 AM

332 That the MOE PLD would be wittled down to nada and so schools would be forced to take on a CoL 6/17/2016 9:34 AM

333 Collaboration with local schools. Always believed in that 6/17/2016 9:32 AM

334 The benefit of PD for staff and opportunity to work collaboratively with other schools 6/17/2016 9:28 AM

335 PD opportunities for my school 6/17/2016 9:27 AM

336 Formalises the collaboration between schools. Access to resourcing. Access to PLD. 6/17/2016 9:26 AM

337 All schools are the same type so a perfect fit for us. Can see the process working well. Ready of it. 6/17/2016 9:21 AM

338 Isolated area needing funding for PD 6/17/2016 9:20 AM

339 N/A 6/17/2016 9:20 AM
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340 We are a tight cluster of schools and have been engaged in collaborative processes for many years. Seemed a good
way to get some funding for what we wanted to progress across our cluster. Still cynical about the control agenda that
sits behind all the rhetoric

6/17/2016 9:20 AM

341 Collaboration. Possible big picture outcomes for our physical community when we are all working together to unpack
achievement challenges that may well have roots in bigger sociological issues. Prior strong foundation of successful
collaboration and able to already use exisiting structures to build on. One thing that has been. Barrier in he past is
provided through the current model- funding in terms of staffing. Got a great bunch of colleagues with respectful
relationships so have every potential to make it work.

6/17/2016 9:19 AM

342 I didn't think there was much choice if we wanted the Ministry resources given to other schools in the future. 6/17/2016 9:19 AM

343 The group of principals already work collaboratively, decided it was better to be in at the beginning rather than forced
in later, want to access whatever funding and PLD available, across our COl we have similar needs

6/17/2016 9:18 AM

344 All other schools in area were part, did not want community to feel that we were missing out. We also thought that we
were just expressing an interest in forming one, and then the Minister released it as it had been formed

6/17/2016 9:18 AM

345 Finding support for the work we are doing to improve outcomes for our students. 6/17/2016 9:17 AM

346 To be able to access PD that may support our teachers and students 6/17/2016 9:16 AM

347 I am interested in 'joint leadership/responsibility' to achieve the same educational outcomes for students across our
community. I believe in collaboration that produces positive outcomes. I was curious to find out more about COL's and
how they would work at a practical level.

6/17/2016 9:15 AM

348 Existing relationships with most schools in CoL - seemed like a natural way to receive funding for things we were
already doing and self-funding (or unable today because of resourcing factors)

6/17/2016 9:11 AM

349 n/a 6/17/2016 9:11 AM

350 If we don't then we do not get future PD opportunities. 6/17/2016 9:05 AM

351 collegiality and collaboration across schools, access to expert teachers to help our teachers improve, great access to
PLD options

6/17/2016 9:01 AM

352 collaboration, sharing resources, getting the best for ALL the kids in our community. Education in any area is only as
good as its weakest school. If we all help one another everyone benefits.

6/17/2016 8:57 AM

353 Opportunities to grow learning and collaborate with others more deeply. 6/17/2016 8:57 AM

354 Resourced collaboration, Career pathway, larger focus than just my school 6/17/2016 8:56 AM

355 We are a very small school with limited access to quality PD....we are hoping that joining a CoL will give us greater
access to quality expensive PLD and with the support of other schools and their lead teachers a less narrow view of
the progress of our students.

6/17/2016 8:55 AM

356 Better collaboration in our cluster, shared expertise, shared equity between schools 6/17/2016 8:55 AM

357 Wanted more info about the mysterious process. Didnt want to be the black sheep in our local community. Got a free
$1000 bribe just for looking. Genuinely interested in opportunities to collaborate. Leadership opportunities for teachers.

6/17/2016 8:50 AM

358 Choice was better than being directed to one. Many of our schools have worked together before. 6/17/2016 8:49 AM

359 Importance of working collaboratively. Optimism around opportunity to shape the CoL to our needs. 6/17/2016 8:49 AM

360 The opportunity to work with other schools in innovative teaching and learning programmes. 6/17/2016 8:49 AM

361 Funding collaborative initiatives; building capacity 6/17/2016 8:49 AM

362 Collaboration between schools, opportunity to align schools and student progression through their learning pathways 6/17/2016 8:49 AM

363 Collaboration across the cluster and the money 6/17/2016 8:46 AM

364 We wanted to formalise our collaborative working together 0-18, as our achievement challenges are largely the same
across the sector.

6/17/2016 8:46 AM

365 staff collaboration. 6/17/2016 8:45 AM

366 A formal structure for collaboration with community schools, Striving to get assistance in order to improve outcomes
for our learners, (some) extra money

6/17/2016 8:43 AM

367 Collaboration with other schools, Funding opportunities, 6/17/2016 8:42 AM

368 Sustain our work with the Manaiakalani Outreach Programme 6/17/2016 8:42 AM
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369 We already have a good relationship of collaboration. We see it as a way to support each other.We want to be able to
have a say.

6/17/2016 8:41 AM

370 collaboration 6/17/2016 8:39 AM

371 Collaboration with other schools. Joint purpose in raising student achievement. Access to relevant PLD. Boards of
Trustees working together. Still not sure about how having a lead Principal is going to work.

6/17/2016 8:38 AM

372 N/A 6/17/2016 8:37 AM

373 A keenness to support colleagues and to provide new opportunity for emerging leaders/leaders. The need for us to be
a bit more clever in the sharing of resources (physical, human etc) in a time when it is obvious there will never be
enough money. An acceptance that, as a total system, we haven't really reached the potential of working together
collaboratively.

6/17/2016 8:36 AM

374 A motivation to do better for all students in our community, to increase the level of collaboration and at the same time
reducing competition, making more substantial change to teacher practice across a greater number of contexts, using
the collective schools to force better liaison support from various agencies.

6/17/2016 8:34 AM

375 I see it as a means of forming better partnerships among our local schools. I want to be able for my school to benefit
from some of the expertise I'ms ure is available among my local schools, and to share what we're doing here. I like th
eidea of a mechanism for breaking down competition and isolation, and fostering collaboration and collegiality.

6/17/2016 8:30 AM

376 Previously part of a successful Learning and Change Network and believe collaboration with a group of schools is the
way forward for success for our learners.

6/17/2016 8:29 AM

377 Sharing best practice, collaborative teaching 6/17/2016 8:28 AM

378 Working together makes good sense 6/17/2016 8:19 AM

379 The possibility of sharing knowledge, skills and resources. 6/17/2016 8:15 AM

380 We were an existing collaboration of schools. We saw the opportunity for resourcing to strengthen / expand on the
types of collaborations we were doing. In the end we sensed the only resourcing for professional learning was going to
come through COLs so we went ahead with it.

6/17/2016 8:15 AM

381 Strong push from MOE senior advisor, but The caliber of other leaders in the group. 6/17/2016 8:14 AM

382 To gain access to funding and SPD 6/17/2016 8:12 AM

383 Improving children's achievement 6/17/2016 8:06 AM

384 Smelly kid syndrome. Rest of cluster wanted too, mostly for reasons of fear- missing out on PLD. I can see some
potential, if we can work around the restrictions.

6/17/2016 8:05 AM

385 Lead to believe by the M of E that this would be how schools would access cluster PLD funding in the future 6/17/2016 8:03 AM

386 The money and resourcing available . I still think the model is flawed and the money could have been better used. The
sector has been hood winked into this knowing it is flawed but want a slice of the money being available rather than
missing out. I dont see it as a career path and i dont see it lasting. The exec principa

6/17/2016 7:59 AM

387 Signed expression of interest so I could have a look 6/17/2016 7:59 AM

388 Collaboration with other schools. Sharing practice/pedagogy. Forming relationships with secondary and then early
childhood. Sharing PLD to make it more affordable for northland schools. Sharing expert teachers and school
innovation with curriculum. Our school has not formed a CoL but have put in an expression of interesting the
Whangarei Super Cluster. I don't think the Minister will approve or move on issues that are essential for its success. It
is likely we will pull out.

6/17/2016 7:53 AM

389 All in the same area / community. Working together, Collaboration, where the money is, professional development,
Government initiative

6/17/2016 7:51 AM

390 Because it seems a great idea to collaborate and advance students possibility of succeeding at all levels of school .it
seems a way of bringing together communities around a common interest and to strengthen local school pathways. It
seems a way to establish a common language of learning and again inculcate ways to make the whole school
enterprise easier for whanau and students to negotiate. It seems a way to strengthen and cross fertilise processes and
systems. It seems to provide career pathways for professional growth. It seems to be a pathway for elevating local
issues to a researchable quotient that from scale allows possibly better research into any particular issue. Potentially it
could new excellent PD for professionals at all levels and an opportunity to really grow and advocate for local
expertise.

6/17/2016 7:47 AM

391 Unless you join no PLD. Chance to work with local schools. It is inevitable that you have to join a COL. 6/17/2016 7:46 AM
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392 The only current option to continue our local schools community of a long history of extensive collaboration under
present government

6/17/2016 7:43 AM

393 Working Together with our neighbouring schools to promote best practice teaching and learning. To have a community
wide approach to education. To partner with institutions to provide a learning pathway from ECC to College+

6/17/2016 7:41 AM

394 No choice, pressure of others in area 6/17/2016 7:32 AM

395 Collaboration between schools 6/17/2016 7:22 AM

396 collaboration, advocating for students with special educational needs, sharing of teacher expertise, lifting student
progress and achievement, enabling robust transition for students, ability to broker PLD, opportunity to broker
resources, networking,

6/17/2016 7:21 AM

397 Working collaboratively with other schools. Sharing knowledge and working together to improve student achievement. I
am hoping it will make our schools less competitive in our area.

6/17/2016 7:20 AM

398 getting professional development that links between high school and primary schools to deal with issues such as
needing to align assessment practices, dealing with transitions and being on the same page in terms of curriculum
needs.

6/17/2016 7:13 AM

399 I joined to explore this initiative so that I could make a decision from an informed point of view. I also wanted to be in a
position to influence the CoL direction rather than be directed to, as I perceive CoLs as a fait accompli.

6/17/2016 6:57 AM

400 interest, opportunities for staff 6/17/2016 6:51 AM

401 The only reason we joined was that the schools we wished to join were forming a CoL. I am far from convinced CoLs
will be successful over time. There is not enough flexibility within the initiative, to Ministry and Minister driven. I am
also not sure there is really much funding available. So only joined for fear of missing out on joining the most suitable
group of schools around us

6/17/2016 4:05 AM

402 The extra resourcing 6/17/2016 3:30 AM

403 innovation, professional challenge, improving long term outcomes for our children, utilising strengths in our schools,
our transitions for familieis,

6/17/2016 12:58 AM

404 Potential to collaborate with other schools. 6/17/2016 12:34 AM

405 We were already doing work of this nature and needed to secure the ongoing funding 6/17/2016 12:30 AM

406 working together across schools, sharing of quality learning strategies, support across schools, improving student
achievement

6/17/2016 12:24 AM

407 We wish to work collaboratively, but not at any cost to our educational integrity. 6/17/2016 12:11 AM

408 N/a 6/16/2016 11:57 PM

409 Collaboration, Funding. 6/16/2016 11:47 PM

410 Money, staffing for my school. Pressure - we were the only ones not in it within our area. I am not a supporter of cols
due to the money paid to lead principals and teachers etc which cud make a massive difference in schools like mine. I
will c where it goes and pull out if i dont see benefits for our children

6/16/2016 11:43 PM

411 Collegial collaboration in solving issues of underachievement in an area of high socioeconomic need. 6/16/2016 11:26 PM

412 Opportunity for funded collaboration; drawing on strengths across our 9 schools to benefit all; pooling of resources and
expertise

6/16/2016 11:26 PM

413 We were part of Learning and Change Network for three years. This was on a regional basis alongside schools the
students are enrolled in. We continue to do this to address students achievement. This model appears not to fit CoL.

6/16/2016 11:19 PM

414 District wide collaboration 6/16/2016 11:10 PM

415 a chance for us to group and continue to collaborate together as a whole bigger community to meet our local
challenges to student achievement. There is an opportunity to expand the teaching and leadership capabilities of our
teachers through the lead roles that the CoL has created. We have the opportunity to refine and improve the way we
gather and analyse data (both 'hard and 'soft' data).

6/16/2016 11:09 PM

416 Working as a cluster already. Opportunity for collaboration. Get PLD opportunities. Improve learning for kids. 6/16/2016 11:05 PM

417 Authentic collaboration, shared responsibility for children in our community, not just children in our school. Share
resource where applicable.

6/16/2016 11:03 PM

418 Joined an already established group of schools who had begun the process of identifying common achievement goals 6/16/2016 11:02 PM
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419 Need to be in a COL to access PLD If you are not in then you are out and potentially in the minority. Attracted by the
collaborative aspects.

6/16/2016 11:00 PM

420 Opening school doors, chances for seeing the magic and rich outcomes in forming new connections and networks, a
chance to get creative and passionate about learning, seeing the ideas planted springing into life – and witnessing the
professional reach and respect. growing as one recognises the value of other viewpoints and perspectives, powerful
learnings cross sectoral boundaries, growing a robust model for the future. appreciating the strengths across our
schools. Timely that we practitioners start talking about new models, systems and ways of working. Early adopters
rule!

6/16/2016 10:56 PM

421 I have been part of a very successful collaborative cluster of schools. There has been some feeling that if I do not join
my staff and students will miss out. I can see the strength in working together. I value working with colleagues and my
staff also value working with colleagues.

6/16/2016 10:53 PM

422 Collaborating with like minded Principals. Greater connections between the schools. 6/16/2016 10:44 PM

423 Collaborative partnership with other schools 6/16/2016 10:37 PM

424 Need for a shared vision for students in our area, that other areas were engaged in COL formation, concern about
missing out on MOE opportunities if not in one

6/16/2016 10:35 PM

425 The ability to shape learning for children across a community, sharing excellent practise between schools, enhancing
learning for all learners in all schools.

6/16/2016 10:23 PM

426 Stratford Town is well sorted to develop a COL. Schools in the area need to work better together. There is a growing
need for funding around services.

6/16/2016 10:21 PM

427 joining other Catholic Schools, accessing pd, sharing expertise and ideas, we are used to working in a cluster of
schools and are used to the benefits it brings the school and therefore children

6/16/2016 10:19 PM

428 Collaboration, positive educational focus, exciting, resourced, great potential, potential to raise achievement, sick of
the negativity, bleating and moaning from Unions and NZPF etc

6/16/2016 10:19 PM

429 The idea that through collaboration our community could collectively be stronger. 6/16/2016 10:16 PM

430 Collaboration, greater access to PLD opportunities, working closely with other principals and school, improved
pedagogy and learning opportunities for students across schools

6/16/2016 10:12 PM

431 Opportunity to work collaboratively with other schools. Belief in the collective capability of those working together to
solve problems. CoL extends to students and families working with schools. Cluster physically bound by the area it is
in - all schools working together for the benefit of the community better than trying to achieve this alone. The money is
not an issue - the cluster has some money and could use this. The interest is more in the concept of a 'community of
learners' not the system/structure. Very little interest in establishing lead principal and lead teachers.. Our children go
to schools (primary, intermediate, college) locally so establishing a more connected community seems the obvious
thing to do.

6/16/2016 10:08 PM

432 I believe it should be all in or no one in. 17 plus schools in Nth Canterbury are engaged in this process. I do believe in
the notion of collaboration however some principals need to change their mindset.

6/16/2016 10:06 PM

433 access to professional learning, providing a more seamless pathway for learning between local schools 6/16/2016 10:01 PM

434 Opportunity to formalize well established collaborative practice. As a rural school need to be involved. 6/16/2016 9:58 PM

435 We are a small group of schools (5). Hard to not be involved. Still not convinced with the lack of info around the how 6/16/2016 9:51 PM

436 The opportunity to collaborate in a network of schools with common issues, a belief in the need to grow system
leadership within the profession, an opportunity for our education community to change their mindsets from individual
schools to a collective of school with a throughline of support for learners, previous experience of networked learning
communities and the benefits of these

6/16/2016 9:39 PM

437 Resources for our children, resources for the staff 6/16/2016 9:36 PM

438 Collaboration with other local schools will be invaluable 6/16/2016 9:36 PM

439 Direct increase in staffing resource for my school is the only benefit I see at this point 6/16/2016 9:36 PM

440 I knew this was not going away, so decided I needed to be in at the beginning so I had a hand in shaping this lateset
direction

6/16/2016 9:35 PM

441 I was a part of an LCN. It seemed natural. Not sure if I like the rigidity of a COL but feel lonely as a Principal with all
the new initiatives and changes. Don't care too much about money it is more the ability to meet and talk about
education and continue our collaborative relationships between schools.

6/16/2016 9:29 PM
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442 We were already a learning and change cluster. We are not competitive with each other. There are only 5 of us. We
already had a good relationship. We are geographically close.

6/16/2016 9:28 PM

443 BOT wanted us to be in it, collaboration, sharing expertise to improve student outcomes. However, definitely don't
agree with Lead Principals or the fact they have to be a principal in the COL and can't be an outside contracted
principal. Too much money for lead principals. In small schools, teachers with units who take up some of the COL
positions will earn more than their principal.

6/16/2016 9:26 PM

444 The opportunity to form a strong network of local schools working extremely closely together. The option of being able
to pull out at any time should the goalposts move and the CoL or its direction no longer fit my schools direction.

6/16/2016 9:24 PM

445 Opportunity to work collaboratively with others and share expertise from within the CoL. 6/16/2016 9:23 PM

446 Better to be in than out. Collaboration is at the heart of our COL and being in small town, rural NZ we already work
together - this was a way of getting paid to do so! Government has indicated PLD delivery will be prioritised to those in
COL’s and to low decile schools with students at risk. We experience very little access to PLD as we’re all high decile
schools, so this hopefully keeps us in the lens for future PLD. While we are happy to work together we have
reservations about where this first step will lead --> one principal for multiple schools. one Board for a COL ... smells
like the California model which is not working.

6/16/2016 9:17 PM

447 Cool abortion within a team of like minded people who want the best that can be achieved for our tamariki - regardless
of race, creed, colour or ability

6/16/2016 9:16 PM

448 The support I gain from other principals, the motivation from a group determined to improve outcomes for priority
learners, the opportunity for teachers to grow and lead, the possibility that this will support and improve outcomes for
all our kids

6/16/2016 9:14 PM

449 Working collaboratively with local schools 6/16/2016 9:07 PM

450 Collegiality and expertise 6/16/2016 9:01 PM

451 Opportunity to work with colleagues. I believe in our initiative - although the MoE won't 6/16/2016 9:01 PM

452 Wanted to work collaboratively with other schools in my cluster and grow stronger ties with them 6/16/2016 8:50 PM

453 Raising student achievement by enhancing PLD opportunities between schools/services, rich opportunities for our
students and focus on pathways for students.

6/16/2016 8:46 PM

454 We currently have a small group of schools that are already working together due to pathway of students. Working
together will have benefits for student learning and achievement. We will need to find a few more schools to work with
us.

6/16/2016 8:46 PM

455 Collaboration, student progress, coherence through the community. 6/16/2016 8:46 PM

456 In the previous school, the cluster had already worked together effectively for more than a decade. A CoL was a logical
progression - especailly for funding

6/16/2016 8:42 PM

457 Pressure from our community 6/16/2016 8:40 PM

458 I thought working long side staff from Colleges (Where our students go to once they leave us) an opportunity to good
to miss. Also there is some money to be had that we could really do with

6/16/2016 8:38 PM

459 P D opportunities. Support of other principals. Up skilling of our staff. 6/16/2016 8:33 PM

460 Seems to be only way to access PD. 6/16/2016 8:31 PM

461 Unfortunately the previous principal had already joined the newly forming col so I have had to be very open minded
about participating as the board is keen for the school to stay involved. Had it been up to me I would not have been
part of one.

6/16/2016 8:24 PM

462 The local COL was formed with a view to collaborating across schools in PLD and other initiatives that would address
areas of underachievement in the local schools community and thereby improve educational outcomes.

6/16/2016 8:16 PM

463 Inevitable and a way to get money and professional learning 6/16/2016 8:15 PM

464 Our isolation - trying to ensure that we get the best outcomes for our students on our terms. 6/16/2016 8:13 PM

465 We see some merit in taking ownership of our area but we are a long way from anything other than having
discussions.

6/16/2016 8:06 PM

466 Feel that if we don't the school will be penalised, my immediate principal group are all in the same CoL and their
collegiality is important to me, the school had committed prior to my appointment - although they would pull out of I
advised them to, I am highly sceptical but am trying to act in good faith. the CoL group is bigger than our group - which
works effectively together so that is concerning too

6/16/2016 8:05 PM
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467 -professional growth for teachers. 6/16/2016 8:03 PM

468 Collaboration amongst other schools and school leaders is appealing. 6/16/2016 8:03 PM

469 initially resourcing opportunities and potential career pathway, but now....moral purpose, ability to help address needs
of 6000+ learners rather than 350.

6/16/2016 7:52 PM

470 Expectation. Work with colleagues 6/16/2016 7:44 PM

471 The benefits to our students from improved practice; the benefits to teaching and support staff working collaboratively;
a career pathway option for members of my staff who are excellent teachers and would prefer to stay in the classroom
rather than moving into administrative heavy management roles.

6/16/2016 7:37 PM

472 Student achievement. Collaboration with "best practice". Opportunity. 6/16/2016 7:36 PM

473 Don't want to miss out on resources... Fear of missing out! Already a long history of collaboration but saw the writing
on the wall re resourcing.

6/16/2016 7:35 PM

474 A group of schools that were already working closely together including at Board level and had clear pathways toone
secondary school - it seemed to make sense to take the opportunity of funded support for this existing collaboration
and look at ways we can grow and change together. One huge sticking point for us however is the leadership model of
the COL which we haven't resolved as we are used to working together not having one lead principal. We are at early
stages and so much still to think about.

6/16/2016 7:28 PM

475 Strength in numbers, collaboration across a number of schools for a common cause, we can talk about "our" children
across the 3000 students, resourcing of specific leadership positions

6/16/2016 7:21 PM

476 Better opportunities for kids 6/16/2016 7:20 PM

477 Collaboration with other schools. Resourcing to support initiatives. Developing teacher expertise. 6/16/2016 7:19 PM

478 The less experienced principals said we better join or else 'we'll miss out'. That was the implicit' MoE message. 6/16/2016 7:12 PM

479 Financial support for Staff PD, Collaboration with professional colleagues 6/16/2016 7:09 PM

480 Career path for staff, access PD, cluster wide approach to lifting achievement 6/16/2016 7:01 PM

481 Funding, share pld, continuity between schools, improve collaboration, 6/16/2016 6:53 PM

482 Inherited the COL 6/16/2016 6:52 PM

483 Our cluster already works very closely together and felt that it was going to be the best way to access the PD
available. AS a very small school it seemed to be advantageous to us to be part of a larger learning group.

6/16/2016 6:38 PM

484 To collaborate with other schools 6/16/2016 6:38 PM

485 Pressure from Board and Ministry: fear of missing out on resources for students 6/16/2016 6:28 PM

486 Working with local schools to provide better outcomes for our community 6/16/2016 6:27 PM

487 N/A 6/16/2016 6:16 PM

488 Under pressure from other schools not included in our group. High concern about exclusion from PLD for our staff 6/16/2016 6:15 PM

489 We have had expression of interest accepted but do not want a lead Principal- we have an exec so imagine it will be
rejected- waiting to see

6/16/2016 6:08 PM

490 access to resources that may help to make a difference for our students, the concern that if we weren't in a CoL then
those resources may not be available, we were already in a community that were very collaborative

6/16/2016 6:02 PM

491 Collaboration across the sector. Student achievement outcomes. Leadership opportunities 6/16/2016 5:53 PM

492 Importance of collaboration across our district. The research around schools collaborating. The need for new ways of
working to meet 21st century challenges. The global changes impacting education through the potential of connected
or networked communities with the growth in new technologies. The challenge of inclusive education for a "siloed"
school as opposed to a community of schools. The opportunity to create new kids of partnerships and relationships.
Opportunities to be challenged by the work of other schools. Sharing the challenges and difficult bits around
leadership.

6/16/2016 5:49 PM

493 The BOT sees this as an opportunity to create something special in our town and altbhough I have some peronsal
reservations I do not feel that I can be responsible for not being postivie about it. WE are a small COL of 3 schools
and the ECE and if we didn't join it would have fallen over at the first hurdle. The three schools already have some
good netowrking happening so it is a chance to receive some funding to create something new

6/16/2016 5:44 PM

494 The school had already signed up when I started here as principal. 6/16/2016 5:43 PM
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495 Collaborating with other school in area 6/16/2016 5:35 PM

496 n/a 6/16/2016 5:33 PM

497 Shared learning and positive change for the students 6/16/2016 5:33 PM

498 As a community we have been collaborating since 2010 working with surrounding schools trying to ensure that the
data we collate and send to Year 7 is apples for apples. We thought we might as well get money to continue with this.
Now that we have been knocked back several times, and been asked to make changes we are not happy with, a
number of us are almost ready to withdraw. There are a few of us waiting to see who gets the lead principal before
deciding to stay in or leave.

6/16/2016 5:32 PM

499 Currently engaging to remain informed. 6/16/2016 5:21 PM

500 The ministry approved the Malvern CoL that included three out of the 9 schools in the area. During discussions with
the MoE they started if we did not join the CoL and have no control over it development. They also said that they
would not allow the school that did not join this CoL the ability to form or join another CoL in the future. They also told
us that the CoL would be responsible for the resourcing in the area in the future.

6/16/2016 5:21 PM

501 Trying to think about supporting the learning of all students in Franklin. 6/16/2016 5:15 PM

502 Our Board voted 4-3 in favour of joining a CoS/CoL. This was against the unanimous opposition of the principal and
teaching staff. I am still totally opposed. The challenges are broad, generic (look at those on the MoE website) and all
about National Standards and NZCEA. Our CoS/CoL is small, one secondary school and five primary schools. We will
have a lead principal, one across schools role and five within school roles, three of which go to the college. None of
the primary schools have enough FTTE to qualify for a within school role. The rich (big) get richer. You shoul ask how
many U1/2/3/4 schools have within school roles. The lead principal has been appointed with a mentor, still gets
$25,000. The whole process is a unprofessional and a shambles. I have been to seven and a half hours of meetings
with little tangible outcome.

6/16/2016 5:14 PM

503 Belonging to a collaborative initiative, gaining access to Prof Dev, allowing quality teachers to have a pathway to utilise
skills/knowledge outside our school,be informed.

6/16/2016 5:14 PM

504 Opportunity to encourage collegiality across schools that is resourced,share common goals to raise achievement and
pass data and successful practices on with the student.

6/16/2016 5:12 PM

505 Collaboration, improved opportunities for children, school and community 6/16/2016 5:07 PM

506 MoE liaison suggestion. Small area so good cooperation between Principals-tight knit group. Must benefit children and
transitions.

6/16/2016 5:01 PM

507 The need for the schools in this town to work together to raise achievement, not just the traditional approach of
individual schools doing their own thing.

6/16/2016 4:54 PM

508 We are an existing cluster group and our school had a view to getting resources for staff 6/16/2016 4:44 PM

509 The continuation of the collaborative network we have developed over the years to improve student achievement.I
know this is not part of this question but I am not convinced that one lead principal is the best model.

6/16/2016 4:42 PM

510 We don't want to miss out on the funding that will provide opportunities for our staff and students. PLD looks like it will
be better funded for schools in a CoL. We believe in working collaboratively. Our local cluster have worked together
well for many years so it seemed natural to join a CoL.

6/16/2016 4:42 PM

511 we wanted to have access to money and support from the MOE The rest of our are/ cluster were joining 6/16/2016 4:35 PM

512 only way to access PLD & GSE teams & support for staff and students 6/16/2016 4:28 PM

513 What choice do we have? You are well aware of MOE's bully boy tactics. We don't have the resources / energy to
resist it. So we joined and will lay low until CoL implode.

6/16/2016 4:24 PM

514 Funding and career path for teachers 6/16/2016 4:22 PM

515 Improve student achievement. Learning from collegues. 6/16/2016 4:18 PM

516 Being supportive of students transitioning through our local schools; sharing the strengths of local schools 6/16/2016 4:16 PM

517 Mainly the desire to collaborate more effectively with our cluster schools 6/16/2016 4:04 PM

518 Developing leadership capability and Raising student achievement, particular for our Maori and Pacific Island students. 6/16/2016 3:49 PM

519 identify best practice and share the model whether it be curriculum learning or strategic planning. Have the time and
funds to develop best practise.

6/16/2016 3:48 PM

520 Collaboration and common issues 6/16/2016 3:32 PM
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Q3 If you are still undecided about
forming/joining a CoL, what are the issues
about which you need further information?

List as many as are applicable to you.
Answered: 449 Skipped: 515

# Responses Date

1 I feel the COLs are all going to end up with the same goals even t hough rich and interesting conversations are
occuring. I think the driving force is not educational, but political agenda, and am waiting to be proven wrong - but as
yet see no sign of this.

6/28/2016 5:30 PM

2 As a first time principal it is quite difficult to become part of a conversation around this. 6/28/2016 3:31 PM

3 Is there a common achievement challenge? Will the benefit of being part of a CoL justify the extra workload. The
complexity of running a school (especially large school) are great how will running a CoL which will be a much bigger
machine operate successfully. Huge staffing implcations.

6/27/2016 5:30 PM

4 Lack of flexibility in the lead role. All FTTE cf $ 6/24/2016 10:48 AM

5 The process is still being developed. eg: Lead Principals are now able to be appointed earlier in the process. The
MOE seems to be more interested in meeting their own milestones by counting the number of COLS they have signed
up! There is huge inflexibility and Ministerial involvement across all COLs. The restriction of only being able to use
National Standards data to form the basis of evidence for the achievement challenges. The large size of the clusters is
a concern. These are possibly very difficult to coordinate.

6/24/2016 8:39 AM

6 Why do the CoL's have to be local - as this limits our ability to work with likeminded school leaders - or is this a fiscal
decision to raise the capabilities of other schools in areas by keeping it local?

6/23/2016 6:38 PM

7 NA 6/23/2016 6:25 PM

8 Restricted leadership model a problem 6/23/2016 4:10 PM

9 What the CoL will be around and the actual effects it will have on my school. Will we get what we need? At the
moment we are collaborating as a group of local schools and we would like to continue that so we are looking into how
it could work in our area.

6/23/2016 10:53 AM

10 I attended a preliminary meeting to see if a local faith based CoL could be formed and if it would be more appropriate
for our school. However this group of primary schools have been unable to get buy in from the local secondary
schools. No pathway means no CoL?

6/23/2016 9:53 AM

11 Makeup of cool achievement challenge focus on Nat standards 6/23/2016 8:41 AM

12 COL are unproven 6/22/2016 10:24 PM

13 Prioritising common achievement challenges & agreed ways of working 6/22/2016 9:39 PM

14 The lack of flexibility in the way it is administered is the number one issue 6/22/2016 9:30 PM

15 Concerned about how the staffing components will work 6/22/2016 7:16 PM

16 N/A 6/22/2016 5:39 PM

17 Can see the benefits but as a small school have very little influence over whether or not the COL is formed. It is
dependent on the numbers in big schools within the proposed cluster.

6/22/2016 5:29 PM

18 No staffing being allocated to my school but yet allocated to others. The leadership and mabnagement and wondering
if the COL selected issues would have significant relevance for my school.

6/22/2016 4:44 PM

19 Value of the exercise 6/22/2016 4:10 PM

20 n/a 6/22/2016 3:55 PM

21 What are the actual benefits, aside from monetary for individual staff members and the lead Principal, that being in a
CoL will bring that is different from what schools can already access now? This was not able to be answered by MOE
personnel presenting to our group last week. Also what will go when CoLs comes in that will enable Principals to
maintain a healthy work load? We all know how pressured with compliance and accountability related matters
principals are currently.

6/22/2016 3:49 PM
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22 What is involved, conditions, funding, leadership etc 6/22/2016 3:14 PM

23 - staffing (finding people to fill the staffing role - especially those needed or the secondary as they are suffering lack of
STEM teachers)

6/22/2016 3:07 PM

24 What are the benefits for my school and students. Lead principal and how this works. 6/22/2016 3:03 PM

25 What value - unknown versus time engaged, where will it lead - I don't think it's got too much to do with collaboration,
at it's heart, can see it as yet another context in which we will be engaged in reporting, and other accountability related
tasks, and a series of meetings, meetings, meetings once it gets going.

6/22/2016 3:00 PM

26 N/A 6/22/2016 2:55 PM

27 The leadership model. The lack of flexibility, it's should not be a one size fits all model 6/22/2016 2:46 PM

28 Shared leadership, funding for achievement challenges 6/22/2016 2:19 PM

29 NA 6/22/2016 2:16 PM

30 . 6/22/2016 1:34 PM

31 The goals set and why they are not suitable to individual school's contexts, pathways and the need to identify schools
that you align to as opposed to MOE directed schools.

6/22/2016 1:16 PM

32 N/A 6/22/2016 12:39 PM

33 I feel that the historical "issues" between our school and our feeder secondary school would create an air of distrust,
and I am apprehensive to work in a situation where our kids or staff may be left out. I have major concerns over how it
can be equitable.

6/22/2016 12:26 PM

34 Which schools to join with - in our Wellington area our students don't all follow the same pathway and our high schools
have students from many schools (not just 8-10). High schools don't seem to be very proactive around forming CoLs
and there seems to be an element of chance as to who we may end up with. The whole things seems rather poorly
though through in our city and schools are left to work it out themselves with little support. The govt clearly have a
vision and an idea about what they want, but I'm not sure how this looks in our city, and suspect we don't fit their
model.

6/22/2016 12:05 PM

35 Roles, funding, intended outcomes, benefits for schools involved 6/22/2016 11:56 AM

36 none 6/22/2016 11:49 AM

37 Size - ie number of schools nearby . Distance from each other in our remote region. Time component for each
member school

6/22/2016 11:49 AM

38 NA - but I do still have questions about the AC. Those formed appear to have a standard 85% challenge in all NS
areas. Where are the other areas of the curriculum reflected in terms of improving outcomes for students.

6/22/2016 11:32 AM

39 the reason for joining a col is for the money, school who are in cols are not using the money to work across school
and are holding the release and extra funds for their own school. Too long to get goals and all National Standards
based. Schools joining together who are not compatible and no willing to share when they have joined. Schools seem
to be taking to long to get any action. Dividing strong collaboration that already existed. Teaches in cols are unaware
of the expectations and how much data will be collected. Principals spending a lot of time out of school in meetings.
Funding allocation who pays for what? funding for PD being attached to cols and only on goal achievement. Lack of
personalisation of schools goals for the localised area. where are the guarantees that this will work. Why should
schools to put together and is this a bigger plan to bulk fund and create bigger boards of trustees. What are the
schools who have joined actually getting out of it other than meetings. How will the distribution of skills of specialist
teachers be watered down. Why have specialist teachers when we have RTLB's and RTlits already what will happen
to these roles.

6/22/2016 11:28 AM

40 Having to have a high school, collective agreement on what should be focused on. Not liking that it appears these
must me National Standards focused (based on what we can see with other CoLs)

6/22/2016 11:23 AM

41 Time- workload/ similair direction/needs 6/22/2016 11:09 AM

42 Goals/Objectives, Funding - how will it be evenly distributed, Professional Development required for leader of the Col,
What impact will it have on teaching/learning in my school?, Data collation - does everyone then need to be on board
with PACT? is there further funding to offer staff PD in using PACT.

6/22/2016 11:09 AM

43 staffing issues, suitable lead teachers, already sharing ideas within the cluster would like flexibility of 'buying in'
specific experts, work load

6/22/2016 11:01 AM
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44 Distribution os leadership is a feature of our LCN and we do not want to lose this when money is introduced. The
principal of our local secondary school has been reluctant to join our LCN but he is now expressing some interest, and
we are concerned that he wants to take over and disrupt our high trust collaborative operational style. We are
concerned about the view that external PDL and resource funding is likely to be available only to CoLs

6/22/2016 10:59 AM

45 Need clarification about the absolute lack of flexibility over the payment of the sole principal leader- and why there is
no leeway in the framework for a slightly more distributed model.

6/22/2016 10:57 AM

46 The autonomy that you won't have as a school leader when there is only one lead principal in charge of the COL 6/22/2016 10:56 AM

47 I am not sure if a CoL would meet my school's specific needs and I don't want to join something just for the sake of it if
it is actually not going to address real needs in my school.

6/22/2016 10:44 AM

48 Like minded schools/principals, time out of school 6/22/2016 10:42 AM

49 The model/framework doesn't suit as is inflexible. Not sure of the true benefits to our students. Concerned about
another increase in administration and accountability to access PLD. Already struggling to trust Ministry e.g. National
Standards, NOVOPAY rollout, ...

6/22/2016 10:16 AM

50 Transition pathways are not clear with multiple high schools in the pathway, some transition pathways would break up
the historical relationship of local school clusters, limited nature of approved achievement challenges they are too
narrow,

6/22/2016 10:06 AM

51 Excluded 6/22/2016 10:04 AM

52 My BOT and I have some ongoing concerns about the formation of a COL. There seems a very set MOE template
regarding establishing a COL that does not allow flexibility. Our COL is interested in a shared leadership model and a
student achievement targets which aren't all linked to National Standards and NCEA. We have some interest in
developing targets around Key Competencies.There seems some reluctance from the MOE to depart from their one
size fits all model. My board is concerned that schools have been told that if they aren't in a COL they will not be
eligible for any P.D. funding. My board is concerned that if I was appointed as Lead principal the time commitment will
be more than two days a week. This has apparently been the case elsewhere. My board is aware that there is a lot of
MOE spin regarding how many COL's are successfully up and running.. none down in our part of the country.The
significant amount of money being offered to a lead principal would be better distributed to schools screaming out for
funding for early intervention programmes such as Reading Recovery.

6/22/2016 9:54 AM

53 NA 6/22/2016 9:50 AM

54 Lack of experienced Principals/Principals likely to shift positions in the next two years. 6/22/2016 9:50 AM

55 Leadership/ having a very clear focus/releasing my best teachers out of the classroom for 2 days a weeketc. 6/22/2016 9:45 AM

56 1. Why are special schools not funded for all of their staff. Ie. I have 24 teacher but would be COL-funded for less that
half of them I understand.

6/22/2016 9:40 AM

57 N/A 6/22/2016 9:37 AM

58 a small rural school within a cluster of bigger town schools. Will this be equitable? 6/22/2016 9:32 AM

59 Our BOT will be watching with interest - they are not 100% convinced 6/22/2016 9:30 AM

60 How will we staff the release with a teacher shortage 6/22/2016 9:27 AM

61 Minimum size, leadership equation (currently we have a shared leadership model for our cluster that works well),
appropriate goals/targets

6/22/2016 9:21 AM

62 Lead teachers out of own school/Time for Principals out of own school/uncertainty around amount of time invested to
agree to a common goal/will this lead to schools needing to join together

6/22/2016 9:18 AM

63 The lack of flexibility of where the lead teachers can be apointed from- ie must be from your COl. our COl has many 1
and 2 teacher schools, there is a shortage of relievers, time out of school for the leasd teachers and principals. The
small pool of experienced principals.We ould liek to see the Col's managed as were the ICT contracts where one
school was the fund holder but all schools were involved in decision making of where the spending went by way of a 3
year strategic plan with the annual plan itemised with where the money went, who was released etc etc. The present
model does not allow for this.We ould liek to see the Col's managed as were the ICT contracts where one school was
the fund holder but all schools were involved in decision making of where the spending went by way of a 3 year
strategic plan with the annual plan itemised with where the money went, who was released etc etc. The present
model does not allow for this.We would like the COL model to be the same as the ICT model where there was a fund
holding school but the cluster were all involved in the strategic planning, allocation of funding, releasing of teachers
etc. It worked very well and we had the flexibility to bring in expertise from outside of our cluster of schools (COL)

6/22/2016 9:15 AM

64 We are a small school, so our issues are around keeping our identity and not being "absorbed" by our larger
neighbours.

6/22/2016 9:12 AM
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65 relationships between principals of contributing schools. Taking best teachers away from their internal school
responsibilities who replaces them. Ministry forcing the model on communities.

6/22/2016 9:10 AM

66 The distance our school is from other schools. The loss of the culture of this school. More meetings and administration
as oppossed to helping children. Experience in groups like Te Kauhia and Learning in Science network which never
really go off the ground when left to be run by local principals

6/22/2016 9:07 AM

67 The roles, the appointment of the super principal, loss of autonomy 6/22/2016 9:00 AM

68 The unworkable MOE conditions around COLs. 6/22/2016 8:55 AM

69 No research that says such a model works 6/22/2016 8:52 AM

70 n/a 6/22/2016 8:46 AM

71 Will our Col be able to focus on what is important for us or will we be forced to focus on National Standards, concern
over release of lead teachers, money going to salaries rather than resources

6/22/2016 8:38 AM

72 N/A 6/22/2016 8:33 AM

73 As mentioned above - no funding for independent schools at this point; coordinating the time for the CoL to meet; the
demands put on staff in addition to still maintaining a classroom role.

6/22/2016 8:32 AM

74 I would like to form a CoL of state integrated schools since some of our needs are specific to our school culture 6/22/2016 8:24 AM

75 We are a small rural school that contributes to 3 secondary schools and we also have students who go to boarding
schools outside our local area so there is no one clear pathway for the students at our school. It is difficult to identify
the needs of our students that would be met by forming a CoL with one ofr even two of the local colleges

6/22/2016 8:21 AM

76 Can we form a national cluster? If not why not? 6/22/2016 8:10 AM

77 We have met as a group of schools, however listening to the discussion I do not believe that the CoL will serve my
school and its needs. Very different schools with very different issues. I understand the need to collaborate and how
this will benefit the students but I am already in two PLG groups that are doing exactly this. We are discussing the
same issues and as a group supporting each other with these to ensure that we are meeting the needs of the students.
Forcing us into CoL's that do not have similar concerns, needs, is only going to put pressure on the Lead Principal.
From my understanding, the group I am considering a CoL with, no one is willing to put up their hands for Lead
Principal. the initial meeting began with 10 schools showing an interest, by the 3 meeting only 3 schools attended.
When will the government realise that they are putting schools in a pressure cooker and the profession is going to lose
good teachers and good Principals who have a passion for teaching and learning. My teachers are spending toooooo
much time doing paper work. I have been in my role as Principal for only 4 years and I am already considering leaving
the profession. I spent 8 hours last week alone on Health and Safety. The CoL focus will only put more pressure on,
especially if you do not sit well with the focus chosen.

6/22/2016 8:09 AM

78 N/A 6/22/2016 8:09 AM

79 Time Trusting everything I read Making the mind shift 6/22/2016 8:04 AM

80 Be careful everyone! 6/22/2016 7:52 AM

81 Finding a common goal, Trust 6/22/2016 7:51 AM

82 The concept of a lead Principal 6/22/2016 7:49 AM

83 We are concerned about the impact on our school if we take expert teachers out. We are finding it hard to staff our
school anyway and have a large number of PCT's which limits the number of teachers left to take up these roles and
other roles of leadership within our school. The funding per school is not sufficient to attract all the other schools in our
cluster. We have worked successfully for at least 12+ years together and wonder if this will impact on our schools.

6/22/2016 7:30 AM

84 Even though we are in one, we are very concenrened witht he direction they are heading - in particular the very
'closed' models of leadership

6/22/2016 7:27 AM

85 In our area there is a lack of interest due to the competitive nature of the town. It is hard to staff in our area which
means releasing our star teachers causes issues. There is no person keen to lead the COL.

6/22/2016 7:04 AM

86 n/a 6/22/2016 6:28 AM

87 the amount of paper work to complete 6/22/2016 1:27 AM

88 Geographic location of participant schools. Requirement of having a college included. 6/22/2016 12:58 AM

89 Implications for leadership.Some schools have less allowance or expertise. Board feel we are being blackmailed but
do want to work collaboratively with other Boards. Less freedom than would like around structural expectations.

6/22/2016 12:26 AM
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90 The leadership model, how practically the across school and in school leaders will operate, establishment of goals that
will benefit all those involved,

6/22/2016 12:10 AM

91 Benefit to a small rural school, Who are we best to join with? How will it benefit our children? 6/21/2016 11:01 PM

92 I believe that the MOE or ERO needs to identify who the expert principals/teachers are. At this stage any school who
feels like being the leader - whether the are competent or not is deciding this for themselves. If the MOE /ERO can
identify principals/teachers being leaders in an identified field - all schools can choose where their need lies and link to
the available school for the year. Schools need to be able to change at the end of the year to a different CoL if they
wanted to develop in another area. High schools can not be leading pedagogy in a primary school. Bridging between
Pre-school and primary school very important. A much better combination to work together.

6/21/2016 10:53 PM

93 Implications for my school in taking on an initiative that will have people coming and going. Not really convinced this is
in the best interests of our school and our community at this time.

6/21/2016 10:52 PM

94 While involved still don't agree with the narrow focus; lack of flexibility; ministry power over what happens or doesn't; 6/21/2016 10:46 PM

95 I am undecided with a current 'no' due to the following wonderings and factors: Wide-ranging focus options between
schools and inability to see how that will work to everyone's advantage. A big group expected for the CoL I would have
to be part of. No flexibility re which CoL to enter. Why can't our current cluster form a CoL? I anticipate much more
time in meetings. The money will not go as far as it first seems. Could end up with more commitments for teaching
staff - some of which will be with things we do not have significant need for. What will the impact on school staffing be
if good teachers are away due to CoL leadership?

6/21/2016 10:19 PM

96 Lack of flexibility with $ and shared leadership fit better with our cluster of schools to continue to work together without
hassle of CoL model.

6/21/2016 10:18 PM

97 n/a 6/21/2016 10:05 PM

98 Workload on school leaders. 6/21/2016 9:42 PM

99 Agreeing on a common focus and targets for our students. Deciding on the roles of leadership and impact on staffing
or the various facilitation roles.

6/21/2016 9:41 PM

100 The question has basically been whether the way in which the funding is allocated will really reach to grass roots, at
the level of the students, or whether it will be used up before it gets there.

6/21/2016 9:38 PM

101 The other neighbouring schools are not keen how will I go about convincing them 6/21/2016 9:32 PM

102 I am keen to join a CoL but others in my area are more guarded re joining. Therefore I am in a position that joining is
not an option unless I look at options outside of the 'normal' expected geographical area. Also, when trust has been
challenged or threatened in the past, it is difficult to enter into a CoL where trust is the ultimate touch point.

6/21/2016 9:15 PM

103 don't see any real benefit for our students from joining 6/21/2016 9:13 PM

104 We have joined but are concerned at how large our group is - 17 schools. 6/21/2016 8:42 PM

105 Level 1 Immersion Maori schools are not joining! So this makes us wary 6/21/2016 8:30 PM

106 The funding model is flawed, feel like we are being bullied into joining 6/21/2016 8:28 PM

107 Distance 6/21/2016 8:23 PM

108 How much time will be spent on forming alignment? Will it be just surface chat for the sake of being in a CoL? Will all
the Principals actually be actively involved or will it be a couple doing all the work?

6/21/2016 8:16 PM

109 nil 6/21/2016 7:58 PM

110 n/a 6/21/2016 7:38 PM

111 They could waste a lot of time. They will do nothing to raise student achievement 6/21/2016 6:45 PM

112 Nil 6/21/2016 6:38 PM

113 Would consider stepping out of CoL if we don't achieve coherence and effective collaboration over the coming 6-12
months.

6/21/2016 6:15 PM

114 Responsibility 6/21/2016 6:14 PM

115 n/a 6/21/2016 6:10 PM

116 NA 6/21/2016 6:01 PM

117 whether there is actually any benefit when our school already finds it difficult to access MOE PLD due to our 'good'
NS data

6/21/2016 5:34 PM
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118 Reservations particularly around selecting a lead principal and spreading the extra time and remuneration fairly across
all the principals involved; time out of class for key teachers who get the 0.4 across school positions; lack of
consultation; money better spent elsewhere; Lead Principals eventually becoming 'Executive Principals' for 'Cluster
Boards' to fill the 200 seat Conference Room for Executive Principals already built into the new Ministry of Education
building in Wellington.

6/21/2016 5:20 PM

119 How this will impact on a small school if teachers are out helping other schools 2 day s a week. 6/21/2016 3:24 PM

120 The funding and leadership structure is a major hurdle. CoL's are about collaboration but they are set up with a
hierarchy which is outside this mindset!

6/21/2016 1:19 PM

121 we are proceeding carefully to really develop a sound kaupapa for working together and feel strongly that we will work
together but unsure of whether it will be as a formal COL

6/21/2016 5:17 AM

122 Actual benefits for students. The logistical how to. 6/20/2016 9:14 PM

123 How the tension between the competitive nature of Tomorrows Schools and the philosophy of collaboration in a COL
will be resolved.

6/20/2016 9:09 PM

124 NA 6/20/2016 6:17 PM

125 Would like to see changes to the way you can use the funds 6/20/2016 3:42 PM

126 Teachers being out of classrooms, principals being out of schools, MOE insisting on who WILL be in our COL, schools
not contributing equally yo the COL, domineering principals in a COL

6/20/2016 2:59 PM

127 we are rural and other schools are a long way away. our nearest school is an area school and how could/would that
work?

6/20/2016 2:36 PM

128 IS this really going to make a difference? Accelerated Learning programs seem to have a very high success rate
according to the data so why are we not just putting more resources into this?

6/20/2016 2:28 PM

129 My major stumbling block is the issue of whether our lower decile school's voice can be heard within a higher decile
schools COL.

6/20/2016 2:01 PM

130 The focus on using National Standard data as a lag indicator and holding the most value in evaluating the success of a
COL's initiatives. I am concerned that schools will feel pressure to take short cuts (hot housing students) to make
short term gains (increase in ats and aboves) rather than really focussing on elements (transience, poverty,
attendance, language acquisition) that will really change the lives of students (including well being and achievement).

6/20/2016 12:27 PM

131 I believe there will need to be a lot of time and effort into the setting up of the way we will work together before actually
focusing on the achievement challenges. We have to have a robust plan in place for how we will collaborate. We
should not just assume that this will happen naturally when you are working with schools that are very diverse in
nature. This would be one of my biggest concerns.

6/20/2016 11:43 AM

132 I don't necessarily need more information, however my concerns are: the time lead teachers/principals will be out of
their school which will impact negatively on student learning, the fact there is only one 'leading principal, the probable
control the MoE will have on that lead principal, the inappropriate way that huge money is being spent to enhance a
few principal salaries, which would be better spent on kids/in schools, what appears to be tight controls around the
achievement targets, and the total lack of evidence that this approach is going to lift student achievement.

6/20/2016 11:30 AM

133 NA 6/20/2016 11:10 AM

134 Getting enough information about which staff are involved, how release will work, how across sector staff will work
when you have early childhood settings that are vastly different to high schools.

6/20/2016 11:05 AM

135 Current workload and how joining a CoL might add to this. What the benefits and added value for our school and
teachers might be.

6/20/2016 10:26 AM

136 Travel between small rural schools. Release time for small rural school Principals to attend setting up meetings of
which there were many. Time available for teaching Principals to attend those meetings. Amount of money $1000 is
pitiful for the initial set up of a CoL

6/20/2016 10:02 AM

137 When we as a school already collaborate with those schools around us, why should we join a "special" group? Still
hold sus[icion about the Minister's motives form pushing schools' into Col's. Why should I increase the already full
workload of my teachers even further when we struggle to keep up now? I believe the money involved in Col's could
be better spent on increasing operations grants or even better, Centrally funding Teacher Aides.

6/20/2016 9:20 AM

138 NA 6/20/2016 9:16 AM

139 The nuts and bolts of how it will actually operate ie leadership, funding and PD decisions/ the expectations on lead
teachers and across school teachers and how they will spread themselves around to make a difference / more
questions than clear answers at this stage!!!

6/20/2016 9:11 AM
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140 We are determined to set our own vision and establish our shared values. We want to be able to direct the path we
take ourselves and are reluctant to be channelled into just a collective of schools that focuses on NS.

6/20/2016 8:56 AM

141 N/A 6/19/2016 10:26 PM

142 Finding the time to do the groundwork 6/19/2016 10:08 PM

143 executive principal; if we don't join immediately, will we miss out for later?; how many schools and is there a point
where there will be too many to be an effective CoL?

6/19/2016 9:38 PM

144 N/A 6/19/2016 5:25 PM

145 Where are all these expert teacher's going to come from? Is it just another flawed model that MoE has us trying to get
into? We are in a CoL with a school that is trying to completely undermine us - how is that going to work? I also feel
that the minister has not really given us much of a choice about going into a CoL there are so many 'hooks'

6/19/2016 5:12 PM

146 numbers of schools in the local COL How do the lead across school teachers manage to cater for all schools in a
large col. If there is no other school in our COL that has Te reo data how will the aspect of our school be dealt with?

6/19/2016 4:37 PM

147 Geography - how far away can schools really be from each other? Achievement Goals - I hear they are tightly
controlled by the MOE and must be firmly in line with Govt priorities or they will not be approved?

6/19/2016 4:21 PM

148 Our common areas 6/19/2016 3:21 PM

149 Still undecided in terms of the formation of the CoL we end up being with. We are geographically very spread and the
detail of how across school teachers etc... would actually work to benefit all schools regardless of distance away from
each other.

6/19/2016 2:41 PM

150 Our current col negotiations are hitting a wall as 'they' don't like the size of our group. I fully intend to be part of this,
however, I will withdraw if the focus has to be driven by National Standards areas. Our group has identified real
learning needs of children, which we are keen to be able to address, and have this choice, ultimately - not to be bullied
into a NS direction. With what we looking at, NS will improve anyway as an outcome,. but we need supports prior to
this.

6/19/2016 2:34 PM

151 n'a 6/19/2016 2:10 PM

152 working with some people I don't trust; working in a COL which is not where my school naturally 'fits' but which is the
only option open to me because of geography; releasing teachers from their classrooms - where they are needed; lack
of flexibility about what we need to address - narrow focus of achievement challenges; lack of accountability (been told
to make the targets really 'stretch' and it doesn't matter if we don't achieve them because there are no consequences
if we don't; lack of scope to bring in outside experts to work with us on our particular challenges - it doesn't necessarily
follow that someone in the COL has all the qanswers... other people outside the COL may have valuable insights
too...

6/19/2016 12:49 PM

153 Logistics in a small school of releasing principal/ staff. 6/19/2016 11:26 AM

154 Reservations include: some of the achievement challenges that a number of principals in our group are difficult to
measure; the concept of schools having a principal, across school leaders out of schools for part of the week is a
concern; I think there are alternatives to having a lead principal out of his/her school; I don't think the role warrants that
significant payment; the availability of quality teachers to do all the back filling; no reporting - really? - this seems to be
a conflict with the investment being allocated the initiative; there is insufficient evidence that this is a proven model;
there are too many esteemed educators and education leaders that are especially reserved that it is difficult to feel
confident about the concept;

6/19/2016 9:07 AM

155 I am in one and we are struggling to decide on our achievement challenges. I like working together but the structure is
a competitive one for a collaborative outcome. All the money in salaries and not the kids is killing it for many of us, we
are going through the motions but I would happily not be a part of it. My staff are also not sure.

6/18/2016 11:35 PM

156 don't like lead principal - we have worked together without one as a principals' group for a long time - this will put us in
an awkward situation -

6/18/2016 9:00 PM

157 Options for managing the leadership roles 6/18/2016 7:58 PM

158 n/a 6/18/2016 3:58 PM

159 n/a. 6/18/2016 3:54 PM

160 How, who would we be linked to, how would our specific needs be meet by a big CoL ( if we had one) as we are a
small isolated rural school. How can we access PLD if we are not in a CoL and the Ministry have no idea how to solve
the issue.

6/18/2016 1:57 PM

161 Unsure whether the model will enable us to make a difference in relation to lifting student achievement levels across all
schools in the CoL. Unsure about accountability and reporting requirements - how will progress be measured?

6/18/2016 1:28 PM
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162 N/A 6/18/2016 12:12 PM

163 Wsiting for other schools in my transitioning pathway to form a CoL., Unsure if other schools are interested. 6/18/2016 9:18 AM

164 Still learning more, we already collaborate at various levels with a good number of schools so: what is the purpose,
how will it give greater benefit to our students, there seems to be a bigger plan which I've missed!

6/18/2016 9:17 AM

165 The principal leadership issue. The requirement to include all local schools 6/18/2016 7:24 AM

166 NA 6/17/2016 11:34 PM

167 n/a 6/17/2016 9:14 PM

168 n/a 6/17/2016 8:50 PM

169 Leadership - are we all going to end up having to do the same thing. Being part of a rural schools group with most
school being 2 teacher or less is seen as difficult in relation to time and having a teacher or principal with more
workload especially when teaching multilevel classes.

6/17/2016 8:32 PM

170 For: The Minister says it's a voluntary model. However it's clear that if your school is nopt in a CoL it has become
invisible for MOE funding purposes. Against: The model has huge inflexibility, our local schools are not interested in
being part of the model though are keen to work together.

6/17/2016 6:37 PM

171 NA 6/17/2016 5:50 PM

172 It must fit with what our main priorities are - and not us fit COL focus. 6/17/2016 5:45 PM

173 our focus; leadership issues; ability of the schools to work collaboratively; 6/17/2016 5:39 PM

174 N/A 6/17/2016 5:36 PM

175 I want to be part of a COL but there are none forming in the area as yet 6/17/2016 5:12 PM

176 Finding an authentic achievement challenge, finding the right Principal for the lead role, managing the meetings,
releasing the teacher to work across the schools and finding a quality teacher to put in during the provided release
time,

6/17/2016 5:07 PM

177 Howis it going to benefit our children? What is the potential for disruption with people taking up roles within a CoL 6/17/2016 4:46 PM

178 Finding schools that are also value based and work from the same platform as we do. 6/17/2016 4:41 PM

179 The percentage of money in the formula for professional development is very small. I'm not sure that, in being part of
a COL we would be able to achieve more than if we continued to 'go it alone'. I'm concerned that, given the govt has
not backed down on the executive principal role, coupled with possible changes to the education act, will see a
complete system change where boards running multiple schools with an executive principal, will be the future. I also
want o know what the 'blackmails' are; what will schools miss out on if they are not in a COL?

6/17/2016 4:35 PM

180 N/A 6/17/2016 4:12 PM

181 Although joining a CoL I still have some reservations about where the long term direction of CoL's might be. Especially
around National Standards being the key measure and the long term loss of voice as a sector with CoL leaders
becoming the only touching point with the Ministry. I ca also see them being an end to BOTs as we know them and
CoL's being used to manipulate the sector by withdrawing resourcing and centralising of control.

6/17/2016 3:32 PM

182 NA 6/17/2016 3:24 PM

183 More flexible options for the way it operates and the roles within the CoL. 6/17/2016 3:23 PM

184 Flexibility around lead roles - can these be shared across people, e.g. Lead principal role shared. Expectations around
achievement challenges.

6/17/2016 3:14 PM

185 Will it make a significant difference, or will it lead to larger groupings of schools with, in time, one umbrella leadership/
governance group.

6/17/2016 3:13 PM

186 MoE have not accepted the group of schools as a pathway for CoL 6/17/2016 3:09 PM

187 Will it eventuallty turn out to be a mechanism for centralised control of schools. Is is another accountably measure to
enable ERO to get schools to put pressure on those in the cluster who aren't performing as well against Nat Standards

6/17/2016 2:55 PM

188 N/A 6/17/2016 2:42 PM

189 Do not like the Executive Principal / Teacher 6/17/2016 2:18 PM

190 What % of the money will get to the kids? 6/17/2016 2:12 PM
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191 No one wants to be the lead principal. The model does not support collaboration. Would sign MOU if the leadership
model was different - namely the funding went to the CoL to determine the leadership model in the best interests of
the CoL

6/17/2016 2:11 PM

192 1. The NZEI model created some conditions for greater flexibility, as yet the MOE has yet to utilise the flexibility
possible. 2. Our existing community of schools doesn't match the CoL model. 3. I have real concerns about what else
will be attached to or delegated to CoLs in the future. 4. The current approach of the MOE to the formation of a CoL
prevents authentic community decisional capital around leadership and it's aims.

6/17/2016 2:02 PM

193 NA 6/17/2016 1:56 PM

194 i am undecided as to the benefits for my school in so far as we are a small rural school joining quite large urban
schools and not sure how much of a voice we will have.

6/17/2016 1:55 PM

195 There seems to be much less flexibility around the formation of a CoL, than was my first impression or was presented
to during conversations around CoLs. I have, to this point, not seen any outweighing benefits for the considerable time
and effort that would be needed to implement a CoL. I still have fundamental issues with the direction of the money
injected into CoLs, with the formation of Lead Teachers and Principals, I do believe this money could be spent in a
different more directly beneficial way. Further to that concept I would certainly not put my hand up to be in this position
and believe that this would be detrimental to my school and community should I absent myself from school for the
equivalent of two days a week. I would also have concerns regarding the absence of my best teachers for these
periods of times. In general I see the CoL structure as being fraught and flawed and have not been able to justify any
outweighing benefits to counteract these flaws. Finally the recent comments from the Ministry suggesting that the
provision of PLD and other incentives will only be available to CoLs does not inspire me to join a CoL as this would
mean that the "intended purpose" behind CoL development was not being adhered to, but,instead was being fueled by
a very superficial need.

6/17/2016 1:46 PM

196 N/A 6/17/2016 1:44 PM

197 I will be new to a school next term. Am I i a position to make a decision. What will the staff and community want.Will
we be able to actually work with others schools - do teachers have the capacity to work cooperatively or
collaboratively?

6/17/2016 1:36 PM

198 How flexible and collabortaive it will allow us to really be. How actually owns the targets MoE col or school. How much
say does col have in how staffing used. Levels of reporting teacher and Principal Hauora

6/17/2016 1:36 PM

199 MOE interference has turned me off totally. They ridiculed our suggestion and told us we had to have other schools
join our COL. It was their way or the highway. We did not want to involve the schools they mentioned due to low
standards, grizzling ineffective principals and why should we have to prop up failing schools, when MOE ought to be
doing that. After our second meeting with MOE we felt demoralised and have thoight maybe it isn't for us as we have
had enough models that haven't worked. EHSAS was one.

6/17/2016 1:33 PM

200 Exec. Principals, expert and lead teachers release when there are no relievers, competition among schools who want
to retain rolls or grow bigger,

6/17/2016 1:29 PM

201 I am already leading a successful network (that evolved out of an LCN, that came from a PLC) and our relational trust
is high - more than 8 years for some of us; we may explore if we could use of focus on Transitions to be our main
goal, with data collated from progress of NE expectations checklist through to achievement at Year 12/NCEA level 2;
we would like the curriculum achievement to be secondary to this, with the focus on student and parent agency while
we enhance transitions to remove hurdles; we would look at improvements in attendance, engagement, progress etc
with school's individual targets sitting underneath this; from what we hear there is not the required flexibility for us with
targets and roles; concern over the 'back fill' staffing needed to release leaders; major concern over Primary Principals'
Associations losing their strength as Principals become more involved/engaged in COLs than bigger picture
associations; less power from a combined body of PPAssociations; could be association of Executive Principals which
would further weaken strength, as most would be Secondary Principals; Boards fundamentally want to govern their
'own' school, not the wider cluster - a COL would force across-school collaboration; our current, effective network may
be told we are not be able to work together for geographical reasons (know of evidence of this); COLs seem to be
increasingly causing damaging divisiveness; too difficult in rural areas where students feed into variety of secondary
schools; don't like the role structure for salary extra payments (little flexibility); concern that PLD will be restricted if not
in a CoL; concerns over pressure from other CoLs with timelines; basically faith in the system is not there, seems very
dictatorial process when details are being worked out; also seems to be a 'quota' required when we get the 'sales talk'
telling us how flexible things are, but at APPA and TTPA council level I hear very different stories

6/17/2016 1:28 PM

202 N/A 6/17/2016 1:09 PM

203 What this will mean for us as school how will this align, contribute to the needs, interests and achievement of our
students.

6/17/2016 1:03 PM

204 Role and payment of Lead Principal; The CoL's needs meeting school needs; Sharing of data without the insight
required; MORE work on an already overloaded system;

6/17/2016 12:59 PM
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205 Don't like the concept and can't see any advantages. Local schools have no interest either. 6/17/2016 12:59 PM

206 The concern that the ministry has already picked the schools that our region would be involved in - taking the
collaborative aspect out for individual schools

6/17/2016 12:59 PM

207 MY BOT is against this - so we have not yet signed on! 6/17/2016 12:57 PM

208 that we are once again being railroaded into something that we don't believe in, we are being forced to focus on data
and literacy and numeracy and forgetting about the very rich curriculum areas, we dont get to select our own leader,
the application for leadership is out of control of the COL,

6/17/2016 12:55 PM

209 Our cluster consist of many small schools who cannot afford to not have staff in their school. Often the principal is the
ONLY person in the school- it has a negative impact on student achievement NOT a positive impact!

6/17/2016 12:50 PM

210 Sole charge school so mindful of capacity, also in a geographically challenging area meaning extensive travel to
meetings etc, concerns over depth of quality within the proposed CoL in relation to being able to supply necessary
within school teachers and strategic leadership of the CoL

6/17/2016 12:49 PM

211 What is the intent behind the COL concept going forward? Are we heading down the path of the U.S. and UK
education systems where multiple schools are governed by one Board and a lead principal's role moves further away
from learning and more towards appraisal. If so this is very worrying as it will erode collaboration not improve it.

6/17/2016 12:31 PM

212 Issues (or potential) are still many. Across school or in some cases within school teachers now may earn considerably
more than A.P's and D.P.'s in small schools. May cause issues. Small schools are unable to backfill responsibilities if
good teachers need to give time to the new roles. It is not just class time being covered. Good people have many roles
to help a school function effectively. Relievers can't easily pick up these other roles. A small schoool may not be able
to release their very good principal for the Col leadership position if there is no suitable internal cover. This creates
huge equity issues. If Col achievement challenges are met then all teachers have contributed so should be rewarded
with a share of the money. It is conceivable that with the expert teachers now out of their classrooms for a couple of
days each week then school results may actually go down.

6/17/2016 12:29 PM

213 Effective pathways for schools. Inept MOE leadership in regard to Cols ( Lena Oram). Timing - we have new BOTs
just finding their feet at the moment. It is very difficult for them to grasp all the intracacies around CoLs as they are
new to their roles

6/17/2016 12:27 PM

214 If we do decide to join a CoL in the future this would be based around the value we see this would add to student
learning and achievement and PLD for staff.

6/17/2016 12:25 PM

215 What will the benefits be for our community? It is more work, and I can’t see what the benefits are yet. I already
network with local principals. What are the political implications? (eg: are CoLs a precursor to replacing Boards of
Trustees?) Most important of all, I am unclear about how the CoL structure differs from IES. Eg: It still looks like
performance pay? How much will a CoL become a vehicle for one-size-fits all, top-down management? To what
degree will funding be linked to NS performance data? Is this part of the narrowing of our focus in education?

6/17/2016 12:20 PM

216 N/A 6/17/2016 12:17 PM

217 NZ 6/17/2016 12:07 PM

218 Disagree with the Executive Principal payment, we are very particular about what schools we work with - we currently
collaborate with another school that has similar areas of focus and context to us and sadly there are some schools I
just am not keen to work with at all.

6/17/2016 12:05 PM

219 Very little clarity.Resources to actually help appear very limited. Personally visited by MoE Advisor and asked to attend
the meeting then it was assumed I was joining the CoL

6/17/2016 12:00 PM

220 Still need clarification around roles in the COL and how these will be distributed. 6/17/2016 11:59 AM

221 Time needed to be involved in setting up/working within a CoL, uncertainty about who will Lead the CoL 6/17/2016 11:58 AM

222 Whether our targets around collaborative leadership, developing coaching skills, and embedding student voice will fit
the Ministry's model. I am also unsure about how the leadership roles will work with our cluster.

6/17/2016 11:52 AM

223 Actually dont know where to start. 6/17/2016 11:46 AM

224 I am waiting to see a working COL as I feel we are already working with many of our neighboring schools on our terms 6/17/2016 11:45 AM

225 Lack of trust with the MoE. 6/17/2016 11:40 AM
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226 I have no clear evidence from anyone that joining a CoL (yet another very silly education acronym) using a model
foisted on schools will have any real benefit for the children at my school. Because the Y6s at my school go in several
different directions when they leave us, any so- called "pathway" is likely to have a minimal impact. Recently went to a
meeting run by MOE which left me more confused than before. In areas where several primary schools feed into the
same intermediate school or college there are clear and obvious potential benefits. But in many cases this isn't even
remotely the case.

6/17/2016 11:32 AM

227 Things were not definite or ironed out completely with the MOE and so I am still unsure of the true benefits of it apart
from a bit of money - I strongly believe that schools can collaborate together without having to be forced

6/17/2016 11:24 AM

228 Role of executive principal and release of teachers - how that looks in reality and what it turns into int future years (will
an executive principal eventually have some authority/responsibilities over the performance of the other
principals/schools), being a national special school I question whether there are solid benefits for my school (my
students dont come from or transition within this community), much of the PD our cluster has run has not been
relevant for my school t date), what will the schools who dont join miss out on (and will this change over time), is this
another idea that may even limp along.

6/17/2016 11:21 AM

229 • Student achievement is highly unlikely to be significantly impacted. • Time and effort involved in set up is likely to be a
waste.• No significant funding is available to pay for set up time and effort (only staffing). • Few Boards want their best
teachers (or Principals) out of the school 2 days per week.• Only a certain 'type' of principal will want to lead a CoL.
Will I want to work with them? • Do parents want our best staff out of our schools 2 days per week? • Students in our
own schools will be negatively impacted.

6/17/2016 11:14 AM

230 Proof that it works would be a good start. I only have 3 teachers and to possibly lose one of them as the lead facilitator
is not good for our school or our children. I see more negative than positive at this but Im still open to it if it can be
proven to work.

6/17/2016 11:13 AM

231 I would want several different models to be available. I would want to be able to allocate resource closer to the
classroom, where the real work is done - so students benefit. I would want flexibility in systems roles to be created -
but not with people being paid amounts out of kilter with other professional roles

6/17/2016 11:06 AM

232 Purpose, Leadership and direction, 6/17/2016 11:05 AM

233 I am in a COL, but we as a staff still have reservations. Concerned lead teachers from various schools will not
understand the context and challenges of our school. I like the idea of resourcing for release, but would rather the big
renumeration package for principals go the class in TAs, or practical resources. Feel there will not be the time or
available relieving teachers to enable the release required. Also feel we may get the same form of PD as in the last 4
or 5 years again and again. We have a good understanding of the PD available and it has not really changed our
results a great deal. We need something new.

6/17/2016 11:04 AM

234 The achievement challenge needs to be focussed around something innovative and intellectually interesting - not
achievement in numeracy/literacy/priority learners (as we are already hammering those). We need guidance around
what may/may not be acceptable to the MOE re the main focus of the achievement challenge. Also, I still don't know
whether I should trust the government - especially when they have come out in the media saying that schools like
mine are 'in' COLs - when we are not - and not many are.

6/17/2016 11:04 AM

235 Workload over and above current role and responsibilitiesOpportunity cost of focus/resources/time spent on CoL vs
focused solely on my school, impact on my children of our staff being out of their classrooms more than they are now,
for the benefit of the CoL and not necessarily my school, our school being an apparent solution for raising
achievement in other schools ie; our expertise is greater than many of the other smaller schools around us, what do
we stand to gain? We are doing what MoE advisors should be employed to do in those other schools, What the future
of a CoL may look like... a US styyule model, Super-Boards and Superintendents over isstricts? Proven not to work.
Performance pay, teaching to the test etc..Narrow focus of achievement challenges, lack of genuine flexibility, no
consultation over how to best spoend $350+ million in the first place so lack of trust possibly and fear of hidden
agenda. Taking time away from focus on my school with dubious or perhaps even no genuine emipircal research to
prove that CoL's are the right thing to do when compared to continuing on our own journey of applying research-
proven strategies to raise achievement in our school, collaborating when and where we see fit with whom we see as
best collaborative partners. I am skeptical as to whether CoL's will produce the desired resaultsa and concerned about
the negative byproducts that may result from them

6/17/2016 11:01 AM

236 The structure, the criteria around leadership, the pathway, is the goal of the local col going to meet the needs of our
children,

6/17/2016 10:58 AM

237 I want to make sure it has a pathway that is of real benefit to our students and fits the special character of our school 6/17/2016 10:48 AM

238 for what benifit for our school,the proposed COL would be so big what common ground could there be the proposal is
for up to 35 schools

6/17/2016 10:48 AM
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239 I am keen to explore the benefits to students and teachers as I see collaborative practice being particularly beneficial
to my small school. I don't want to deny my school the opportunities that being part of a CoL offers, however I am wary
of the constraints and lack of flexibility in the model. The big brother approach and false media representation are
alarming to say the least.

6/17/2016 10:48 AM

240 No clear pathway of secondary school. Proposed COL far too big. Ither possible members of the proposed COL are
still undecided which is causing some indecision.

6/17/2016 10:39 AM

241 *leadership issues, schools suitable to work together, getting rid of tradition to create new modern true collaberation,
networking sincerity.

6/17/2016 10:37 AM

242 Does the added workload add commensurate value? My BoT do not want me or my teachers to be out of our roles. 6/17/2016 10:37 AM

243 I support COLs. It would be great if NZPF were not so negative about all changes! 6/17/2016 10:32 AM

244 I have joined but have a real issue with the structure but not the philosophy behind it. I believe the overall design is
flawed and created by some boffins who don't work in schools.

6/17/2016 10:28 AM

245 I am still concerned about the leadership structure as the idea of having one lead principal is not modelling
collaboration - if there is no flexibility in this I'm not sure we will stay in it

6/17/2016 10:26 AM

246 • ethical concerns about the role of the lead principal, concerns about MoE pushing M/P boys literacy as the
challenge, release time and impact on students of in school lead teachers, professional development in coaching,
mentoring, leadership and data analysis for across school leaders, inequity between primary and secondary contracts

6/17/2016 10:24 AM

247 I am challenged by the amount of work required for this model of collaboration - on top of an already full workload.
What do we drop to fit this in?

6/17/2016 10:20 AM

248 We're currently looking into joining and forming a group. The biggest issue is around the leadership of this ... at this
stage no one has a clue as to how this will actually look like ...

6/17/2016 10:16 AM

249 N/A 6/17/2016 10:14 AM

250 Level of funding, cross sector collaboration, structure of achievement objectives, time for teachers out of their own
schools, time to organise extra meetings......

6/17/2016 10:10 AM

251 Time to attend meetings or research - not a priority at this point. 6/17/2016 10:05 AM

252 Personnel Resources. Where are the people going to come from to make up the resources needed for this to work.
We already struggle to staff schools with quality staff. Having common goals between ECE, Primary and Secondary
schools will be extremely difficult. Epecially when we will be checked up on by the MOE in regards to National
Standards.

6/17/2016 10:05 AM

253 Lead principal is an issue for us - no one principal wants the job. Teachers who would be great lead teachers but they
don't want to be out of their classes 2 days a week. finding a common achievement challenge and being restrivted by
national standards data as teh measure for effectiveness.

6/17/2016 10:03 AM

254 My school is so different in context to the other schools in my cluster 6/17/2016 9:57 AM

255 What penalties will be there either overtly or covertly if we don't join a COL. How much time do we need to invest in
something that will have little impact on raising student achievement. What signal do I send to NZEI, Ministry etc that
by joining we support the idea and the process the Ministry followed for implementation. By joining it tells them that
this is a great idea that will significantly benefit the students which I really doubt.

6/17/2016 9:54 AM

256 A group of local schools in our artea have got together. I find their needs so differnt to ours. I can't see how we would
benefit from tgem as we are heading in a differnt direction in how we are delivering the curriculm to our students. I also
see that all the primary schools in our area are competting for children and some schools are making tactical
decissions around the community they will join as this aligns them with so called moe favourable schools.

6/17/2016 9:53 AM

257 The fact that we have to include a High School 6/17/2016 9:51 AM

258 Our 'CoL' group are concerned that with the chronic teacher shortage we are facing the idea of releasing our lead
teachers is unworkable

6/17/2016 9:51 AM

259 Unclear about them, Mangement structure, Roles will be disruptive to my school. Expect that they will not live up to
expecatations, Most of resources will end up in travel and sausage rolls. lack of consultation about the initaitive.
Unhappy about the negotiations around COLs. Cols already proving divisive rather than colloborative. I could go on.

6/17/2016 9:50 AM
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260 1) The CoL our school would have to join has little relevance to us (we are a small rural full primary and would be
joining very large city primary, intermediate schools). 2) Our Year 8 students head off to three main colleges but there
are another three colleges that some of our students go to as well; thus there is no 'natural' progression to one or two
colleges. 3) From what I have seen so far we would be joining a CoL because that what others are doing and I feel this
is not a good enough reason to join. 40 Talking to a principal that has been part of a CoL for over half a year, he
explained that they have yet to establish a CoL wide target (due to their diversity I guess), to me this feels like, at
present, that CoLs are a lot of meetings with little real progress.

6/17/2016 9:48 AM

261 Lead principal style of leadership. 6/17/2016 9:46 AM

262 NIL 6/17/2016 9:46 AM

263 No need for further information. We know enough but have decided to take a slow, steady approach and wait till a few
others have got underway before jumpring in. We receive considerable funding already through our local trust to do
collaborative work.

6/17/2016 9:45 AM

264 I need to gain a solid understanding of how this will benefit students and staff at my school 6/17/2016 9:45 AM

265 I'm joining, but i am dammed if I am going to have an over paid under experienced principal telling me what to do. I
also hate the idea that I release my teachers to fix another principals problems.

6/17/2016 9:44 AM

266 We have a strong Cluster of schools operating together already. We have our own vision and professional
development cluster wide. Why are we not able to access funds to support this initiative but rather have to pay them to
an individual leader whose job is currently done by a planning and leading committee of principals in what we see as
part of our core role anyway?

6/17/2016 9:44 AM

267 N/A 6/17/2016 9:40 AM

268 Achievement challenge inflexibility 6/17/2016 9:34 AM

269 Why do we have to collaborate with set schools who have very different needs to us. Coercion used by moEd via
threats of no money for PLD or limits on property funds make me see red. No serious research says this process will
actually change outcomes for children it is meant to help. Money on salaries should be spent on PLD. The formation of
CoLs as a tool of political control is objectionable. The intent of having the CoL leaders as super principals (Minisiter
has repeatedly said she wants to interact with a smaller group of CoL leaders) is very unhelpful. CoL goals are very
narrow and do not promote creativity. Real reason for CoLs is still unclear - are they about (i) helping learners? (ii)
making control of schools easier? (iii) centralising education? (iv) creating teacher careers structures

6/17/2016 9:33 AM

270 N/a 6/17/2016 9:32 AM

271 Awaiting a BOT decision. 6/17/2016 9:31 AM

272 Why is it about money, how can schools so far apart have the same challenge? 6/17/2016 9:21 AM

273 Still uncertain of how the structure will actually lift achievement. How can schools from ECE to Year 13 have common
goals in terms of achievement. Where do B.O.Ts fit into the picture in a self managing environment. Their
responsibility is their own school, not the one down the road.

6/17/2016 9:20 AM

274 I'm part of a team so we work together. I am undecided about how this will eventually benefit our learners. So many
hoops to jump through. The EHSAS model worked well for us.

6/17/2016 9:20 AM

275 How it is all going to work. High schools still seeing themselves as different 6/17/2016 9:18 AM

276 I don't like the leadership payments and believe these should be redirected to the work that will benefit our kids with
better outcomes.

6/17/2016 9:17 AM

277 I'm still uncertain about the tiered hierarchy of leadership. I don't feel comfortable with the 'pay increments' provided to
the 'leading principals/teachers' within a COL. The decisions around how these people are appointed is rarely a
democratic process. The other "major" concern for me is..."will the focus of the COL be relevant for my school, and
provide positive outcomes for my school, given we are a 'different makeup' to the schools we are in the COL with. Eg
We are a low decile surrounded by mostly rural high decile schools.

6/17/2016 9:15 AM

278 I am principal of a rural school on outskirts of Palmerston North, and recent history shows my students have gone on
to just about every secondary school in the area. There are no connections to any particular secondary school and
there are simply not enough of them to "go around".

6/17/2016 9:11 AM

279 The leadership model of having one Executive Principal is not workable. A shared/collaborative Principal leadership
model would provide more flexibility to cater for the diverse needs of a cluster. It's a cookie cutter approach that allows
for no differentiation. A Principal's role is exhausting - being out of a school for 2 days each week would be even more
exhausting.

6/17/2016 9:11 AM

280 lead Principal/narrow success criteria ie national stds and basically dont trust or support MOE 6/17/2016 9:11 AM
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281 competition between schools suddenly needs to become collaboration?? Capacity of CoL members to actually lead.
Will it just be like some RTLBs, you know they exist but you never really see them. I could lead a CoL, but do I really
want all the politics? I wider seperate groups of schools has to join us from a nearby coastal area, will that actually
work given the very different contexts? The list is endless...its a nice idea but certainly no one size fits all

6/17/2016 9:11 AM

282 We do not want one leader receiving the funding, we want to use this funding for a facilitator. Concerns that as a decile
10 school we wil receive minimal PLD funding. Difficult to formulate goals that are not around NS. Basically do not trust
the MoE to change to rules.

6/17/2016 9:09 AM

283 No trust in government. Areas of need in our community Lilley to be vetoed as an area of focus by minister. Unsure of
link to NS.

6/17/2016 9:08 AM

284 The appointment of executive principals for CoL's. Concerns around smaller schools missing out in a CoL with
dominant larger schools.

6/17/2016 9:08 AM

285 The current inflexible framework. The lead principal role and who that would be. The potential to artificially divide our
city to make workabale sized COLs that then remove the intent of transition pathways our students would follow

6/17/2016 8:59 AM

286 I am not sure that a COL is the best way of collaborating, but how else do we get access to PLD funding? We have a
very successful cluster at present, and if COLs hadn't come along, we would stick with that.

6/17/2016 8:59 AM

287 The benefits to our school from the CoL and ensuring there are no agendas re achievement. Also clarifying the lead
principal situation.

6/17/2016 8:58 AM

288 Feel pressured to work with schools we are not aligned with All I hear is about the need to join for money not children
Lots of work for no apparent gain

6/17/2016 8:58 AM

289 We have had difficulty finding a secondary school to join with.Apart from collaboration what is the benefit t my staff and
students?

6/17/2016 8:57 AM

290 - 6/17/2016 8:57 AM

291 The funding could have been better targetted and given the recent budget their is no funding for Staff......this
Government's priorities are off track. Those in COLs ....not one has said they are making progress of value as they
keep getting redirect to NS focus target.

6/17/2016 8:56 AM

292 N/A 6/17/2016 8:56 AM

293 Lead principal, lead teachers, loosing good staff, staff being replaced by 'not so good'staff due to unvailability of good
staff etc

6/17/2016 8:56 AM

294 unsure of local schools expectations 6/17/2016 8:55 AM

295 Direction/Focus of the CoL, Release of staf-How do we do this with limited relievers now? I dont want my best staff
'out' of class' , financial comittments, PLD for my school-Im told we get the left overs if we are not in a CoL

6/17/2016 8:52 AM

296 The money issue is always the biggest - no one in our area wants to take on this major leadership role when we have
so much on our plates already.

6/17/2016 8:51 AM

297 Have joined but still unsure. 6/17/2016 8:49 AM

298 n/a 6/17/2016 8:46 AM

299 Workload. Misalignment with our priorities. 6/17/2016 8:45 AM

300 resourcing, Achievement challenge, inflexible arrangements for leadership 6/17/2016 8:42 AM

301 Our cluster students go to a dozen different high schools and our local high school is not one of them, frustrated that
we need to include other parties to an already highly functioning cluster, uncertainty about the benefits and risks, not
sure about the blackmailing of PLD monies

6/17/2016 8:42 AM

302 Increased workload for principals and teachers when the number 1 issue facing us is workload. Some good people are
questioning why they are doing this job. Heirachal structure of col, amount of money going to a few, losing teacher
from school for period of time and the logistics of this and shared challenges that may not be best for your school,
many unanswered questions, grey areas, mixed messages,

6/17/2016 8:42 AM

303 Leadership model doesnt match collaboration philosophy 6/17/2016 8:39 AM

304 Our principal gourp already work together very well, PD , leadership support of each other, teacher PD together,
regular meetings to discuss local and national issues, moderating between schools, transition programme already in
place.

6/17/2016 8:39 AM

305 If CoL was simply collaboration and working for the needs of a community, then great, unfortunately harmony amongst
Principal's will stop this happening in many areas

6/17/2016 8:39 AM
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306 Closure 6/17/2016 8:39 AM

307 The success of the CoL will dependnon the right leadership. This factor alone is causing me to proceed cautiously. 6/17/2016 8:39 AM

308 What the high school where 80% of our students go will do. How flexible any leadership structures will be in CoLs. 6/17/2016 8:37 AM

309 Transparency is probably the main concern. Also it just seems flawed and doesn't suit my school . 6/17/2016 8:22 AM

310 Staffing is a major concern - finding good replacements /part timers to fill the gaps 6/17/2016 8:16 AM

311 N/a 6/17/2016 8:14 AM

312 N/A 6/17/2016 8:12 AM

313 Although we have started he process, I'm happy to walk away from it. I don't think we have the full agenda yet.
Mistrust, I particularly for low decile schools

6/17/2016 8:05 AM

314 The workload of the Lead Principal and effect on their school from the two days release per week 6/17/2016 8:03 AM

315 The possibility of sharing the leadership or having a non principal lead it, whether it will meet the needs of my school 6/17/2016 8:01 AM

316 The lack of collaboration in our area with a number of schools competing for a limited pool of children..Will it mean the
end of free PLD if we don't go thru this process?

6/17/2016 7:59 AM

317 Direct benefit to my students?? Extra work for staff. Time out of class for my best teachers. possible interference in my
school from the outside.

6/17/2016 7:59 AM

318 When forming a large CoL the attraction was to be able to work with a range of different schools on an identified need
within the large CoL. It essential we are able to change who we are working with as our learning focus changes.

6/17/2016 7:53 AM

319 We already collaborate reasonably effectively as a cluster however I have serious concerns about the dynamic of lead
principal and how this could be an obstacle to further development.

6/17/2016 7:51 AM

320 We need to be able to find an achgievement challenge that meetsmall our needs - both the collective groups but also
each schools individual needs. We have no idea how much funding we will get and so whether there will be any
finacial advantage in joiningn a CoL. WE don't have anyine interested in being the lead Principal and actually none of
us believe in the lead principal concept!

6/17/2016 7:49 AM

321 How it will be done. Issues of professional numbers to staff these large organisations without sucking the reliever and
teacher life out of schools. Are we as a profession big enough to really collaborate for the good of all in the COL

6/17/2016 7:47 AM

322 N/A 6/17/2016 7:41 AM

323 Make up of the group. Relevance to a small school setting and the knowledge base of small school setting that the
larger schools understanding of our needs. Financial constraints regarding belonging to this group. Students come first
and will joining this benefit students . Making an informed decision that CoL is right for our community. BOT have little
or no knowledge of this concept as yet.

6/17/2016 7:31 AM

324 I like the concept of collaborative but dislike the inflexibility of the COL's model re funding and who can lead the group.
I feel our grouping of schools is very prescribed and for that reason is a tick box rather than a sustainable. I am yet to
see the major impact for teaching and learning for our school and those involved in it that the currently proposed COL
would have for us.

6/17/2016 7:30 AM

325 The flexibility around appointing executive principal and expert teachers. The funding - seems bulk of resourcing is on
salaries. Forming learning outcomes that are linked to national standards. No funding for early childhood centres and
yet it seems CoLs are encouraged to include these in the CoL

6/17/2016 7:04 AM

326 We need to learn more about each other and learn to work together on things which matter. We also want to be in
control of anything we choose to do not be dictated to by the MoE.

6/17/2016 7:01 AM

327 N/a 6/17/2016 6:57 AM

328 Too much paper work and too many meetings 6/17/2016 6:51 AM
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329 I need to be convinced that it will benefit students long term. I have questions around staffing, and how staff who take
on responsibility within a CoL will be replaced (am in Auckland and can't get staff now!). I wonder how much of the
money investigated in a Col actually gets to the "meat of the matter" or does it all get spent on managing the
cluster...leading etc. Difficult in large cities to direct where students go to school - pathways are no longer direct, for all
kinds of reasons parents take their students to schools all over the place now - often closest to work, rather than
home. Transition pathway of a Col therefore not always obvious. Leadership of a CoL - how can I maintain the same
leadership intensity of my own school (has to be first priority) while leading a CoL - in theory it sounds awesome - but
practicality?? Not so sure. I struggle with the prescribed achievement challenges having to relate directly to national
standards outcomes - and MoE can say what they like, but that appears to be how it is. I am really keen to work in a
truly collaborative way with schools - but it has to be a coalition of the willing who have a shared vision and mission -
and I have yet to be convinced this is the driving force (in practice, whatever their plan might say!) of currently formed
CoLs. Of course, it is in both their (and MoEs) current interests to "sell" them as being the answer to everyones
achievement prayers, but really?

6/17/2016 5:16 AM

330 How achievement challenges will fit with our school needs and how we might benefit from professional development
and get access to professional development. Will need to see who is appointed at COL lead principal and how the
COL will be managed

6/17/2016 3:13 AM

331 How much freedom we will have to make our own decisions, steer our own path without political interference to narro
our scope.

6/17/2016 12:11 AM

332 How will this benefit the kids and their needs in our school. Is the focus helping kids in a holistic approach rather than
pushing the Ministry wish to focus on National Standards. What data has to be gathered and is this benefitting the kids
or merely satisfying the Ministry desire for data that will be politically popular. What time will be required in the CoL
focus as we are already stretched and having staff say they are stressed with workload. Can lead principal role be
shared?

6/17/2016 12:10 AM

333 Flexibility about the school's in your CoL.Shared leadership models. Money going to support learning rather than in a
few individuals pay packets.

6/17/2016 12:05 AM

334 This entire initiative is severely flawed. Auckland data already shows it is the largely the already successful high decile
schools that have formed CoLs to collaborate with each other, which completey defeats the original purpose.

6/16/2016 11:57 PM

335 Inflexibility of the structure 6/16/2016 11:50 PM

336 Is there flexibility in how we release lead teachers, e.g. combine 2 x 0.4 to make a 0.8 role, or even a full time role. 6/16/2016 11:37 PM

337 The current model does not allow the flexibility we need to cater for the unique needs of our community. 6/16/2016 11:31 PM

338 Can you take turn about a different principal each year and especially one year high school and one year primary
principal. What choices are there if one of the 4 principals doesnt want to become the lead principal. What happens if
the lead principal gets a sabbatical

6/16/2016 11:28 PM

339 MoE need to engage with us and consider how we can access PLD. 6/16/2016 11:19 PM

340 Ministry agreement/disagreement with what we want to do 6/16/2016 11:16 PM

341 Lack of trust in the Ministry and lack of clarity about the focus. The link between the funding allocated and the target
audience ie. the students is tenuous.It appears to be a model that will be driven by secondary schools as they have
the staffing and size to be able to deliver.

6/16/2016 11:06 PM

342 N/A 6/16/2016 11:03 PM

343 Don't know enough about - how it will operate; how teachers will actually be able to lead the learning of others as well
as their own students and colleagues; how the funding will be structured; who will lead it and how this will be
managed; how we will be able to backfill positions when there is insufficient leadership in the school; how we will
backfill positions when we are already having trouble filling vacancies with good quality teachers.

6/16/2016 11:01 PM

344 It is not further information that we need. The issues we have relate to the structure of the CoL model. 6/16/2016 10:59 PM

345 Collaboration can't be mandated and can't be made compulsory. Joining a CoL is going to take a sizeable amount of
time and will take up a great deal of a school's PLD time. What if a school's PLD isn't the same as what the local
schools think are priorities for them. How can a principal be out of their school for 2 or 3 days to be an executive
principal.

6/16/2016 10:52 PM

346 If I don't have a COL to join (caught between two areas) what happens to us? Will there be MOE PD support for
schools not in COLs over the next three years?

6/16/2016 10:52 PM
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347 Impact on the school's vision in relation to the COL.Concern about our quality staff's work load for the COL, concern
about the time staff will be working on COL instead of our school ; concern about getting quality staff to work in
positions across the school or in school leaders; Career pathways and the impact of the COL pathways on the
traditional- leadership DP/AP/Team Leaders; Drive from the secondary school needs rather than a true collaboration;
access to good PLD if COLs have priority and we're not in one; staff movement should we not join and the COL
initiative proves to be more financially viable for Team leaders; what research is there that collaboration will be
achieved through this system; the executive principal's true role in the COL; Possibility of a Super Board being formed
to Govern COL schools; Our Year 6 students can go to 4 different intermediates and 4 secondary schools- which COL
is for us?; Time factor- some schools have been in discussion for 2 years with no progress - how could this time have
been better spent; the achievement objectives - with such a diversity of issues across our schools can we agree on 3
objectives; can we pull put without punitive consequences; time factor working in a COL when we are already time
poor; as a 4-5 year review school ERO has already stated we are self-sustaining in our review and action in learning
for akonga what advantage will there be in forming a COL; .....

6/16/2016 10:51 PM

348 Time, leadership, time, other focus, time, 6/16/2016 10:49 PM

349 As stated above I am 40 mins to the closest school. An hour and half to nearest high school and there is no early
childhood facility. The model proposed does not seem to fit our situation well.

6/16/2016 10:43 PM

350 The focus of the COL and the achievement challenge - does it meet our school needs? 6/16/2016 10:40 PM

351 Money should not be the key driver. I am concerned that our best Teachers will not put up their hands to take in
leadership roles. Should we not be looking at engagement as a driver not achievement,

6/16/2016 10:35 PM

352 Any extra paper work, is this going to take away any paperwork that we have? Will the lead principal be responsible
for health and safety across schools in col?

6/16/2016 10:35 PM

353 Lack of flexibility. Would like to look at the money for principals going into our pot and principals would work together
as leads or get someone else to take over the principal part

6/16/2016 10:35 PM

354 I'm not sure how it will work in our city. Lots of small schools and only a very small number of high schools and not
clear pathways

6/16/2016 10:31 PM

355 Linking with a high school our community identifies with and linking with local schools which have been slow to
develop a cohesive LCC plan

6/16/2016 10:29 PM

356 Collaborating with a relevant group that have similar goals and objectives. Waiting for early adopters to find the pitfalls.
Waiting for a workable, flexible structure to be adapted by Government.

6/16/2016 10:26 PM

357 Lack of flexibility around targets. Restrictions about who can be in roles. Size of school has influence. Too national
standards results based.

6/16/2016 10:23 PM

358 Work load, reporting, sharing information, release for expert teachers 6/16/2016 10:23 PM

359 The nuts and bolts of how it could work. 6/16/2016 10:23 PM

360 We are working on a shared philosophy first about what we value and believe in. 6/16/2016 10:23 PM

361 N/A 6/16/2016 10:21 PM

362 How can such a high trust model be introduced to such a competitive environment. punitive accountability, bureacratic
compliance and low levels of trust within the sector. How can this model be introduced into the current state of our
system. The CoL concept is fantastic, however, these are not the right conditions for this programme. The MOE has
an obligation to change these fractors that simply will not allow CoLs to develop effectively.

6/16/2016 10:19 PM

363 Local clustering arrangements already made not known. 6/16/2016 10:14 PM

364 What will be the benefits for my school? Are there any disadvantages? What happens if we do not join a CoL? Will it
become compulsory to join?

6/16/2016 10:12 PM

365 How it fits in areas with lots of very small schools, or in an area where there is only one secondary school which none
of our kids go on to.... we are reliant on the secondary school wanting to join also, what the leadership and expert
teacher roles actually include/look like

6/16/2016 10:10 PM

366 MOE sayinbg its the biggest thing to hit education since tomorrows schools so need to be part of it - eventually. 2/MOE
say if we want to access any future PD money then that is only available through a COL........ seems like if youre not
in you cant win. we have a great LCC so COL may be the natural progression - dunno??

6/16/2016 10:10 PM

367 Achievement challenge definition. Wondering how this is going to benefit my school. Knowing I can withdraw at any
time.

6/16/2016 10:06 PM

368 The issues are unclear of the direction, members who have come to a meeting with a different agenda and an inability
to decide how to form a CoL

6/16/2016 9:49 PM
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369 The single leadership model. The focus assessments that are related to only Reading, Writing and Maths and
informed by the flawed National Standards. Communities do not have a problem working together. Constructing the
communities centrally via Government is not the way to achieve collaboration. If COL’s do not have the right theory of
change then they will not work. COLs are not taking us to where we need to be. We have had lots (zillions) of ‘throw
money and hope’ approaches. COLs are all about the adult and not for the child who needs the money and input.

6/16/2016 9:42 PM

370 N/A 6/16/2016 9:35 PM

371 forced collaboration 6/16/2016 9:35 PM

372 Other issues to focus on I perceive as more important than COLs 6/16/2016 9:33 PM

373 Evidence that it works and student achievement is raised. Boards don't want to have to see their teachers and principal
spend time out of their school environment and loose quality leadership and teaching. Disruption to the students as
relievers come in and replace experienced staff or staff from other schools. How it will affect schools geographically,
travel time and expenses. Money would be better spent getting specialists in and working as a cluster. More buy in
from staff and more realistic results with when staff need to use and report on what is discussed and shared in
clusters.

6/16/2016 9:31 PM

374 N/a 6/16/2016 9:28 PM

375 Relationships between Principal's of local schools, the fact the lead teacher is out of their own school, that the money
seems disproportionate to the goal.

6/16/2016 9:27 PM

376 We have a very strong informal COL that has existed in the local town for numeros years, we currently have 7 projects
that we work on across the 22 schools. such as literacy moderation from NE/Y1 through to the highschool,
transitioning to school, GATE an other projects. schools can come and go as other things impact on them we hold
combined TOD's every second year. we do not wish to threaten the collaberative atmosphere by having to meet MOE
targets to recieve funding for staffing roles and a lead principal role.

6/16/2016 9:19 PM

377 N/A 6/16/2016 9:16 PM

378 N/A 6/16/2016 9:14 PM

379 It's about finding something that would be worthwhile pursuing that would meet common achievement challenges (but
in a more innovative way). I'd prefer a more organic approach to the development of a CoL- that it builds on the
strengths, interests and uniqueness of schools, rather than just looking at the 'needs'...just like how we work with
students (if we draw on what they are good at, interested in...the needs get taken care of as we build on from the
known to the unknown.

6/16/2016 9:12 PM

380 MOE have indicated that it will the CoL responsibility to decide on the provision of education for the area - code for
closures!

6/16/2016 9:09 PM

381 how it will work for a sole charge school and how applicable it will be to our unique school. 6/16/2016 9:02 PM

382 I do not believe spending all this time developing narrow focused achievement challenges will have a positive impact
on student achievement.I want the best teachers in class teaching and supporting others to do the same but not
narrowly focusing on achievement challenges and national standards data that is being used to measure its success.
We had a successful cluster before and feel that the CoL has changed the focus, made it all about the positions and
the data and all creativity has been lost. The other members of the cluster believe once their achievement challenge is
accepted they will be able to make it work successfully in the way they wanted in the first place, I don't. I have
already attended many hours of meetings around this CoL, I don't want teachers to have to do the same. I feel it will
only really benefit the secondary school involved in the Col with more positions they can play around with. I already
provide my key staff with at least the 0.08 release that is being alocated for in-school positions. Don't need more
information, just don't want to be in but feeling bullied to join!

6/16/2016 8:57 PM

383 Waiting for clarity around relocation of our local schools (Chch context) as our current cluster want to work as a COL
but it may not be seen to be practical...

6/16/2016 8:50 PM

384 n/a 6/16/2016 8:46 PM

385 Current school still leanring about process and challenges of the formation. Also a number of other potentail CoL
pariticipants are still deciding if this is what they want to do

6/16/2016 8:42 PM

386 Lack of relievers, lack of consultation outside principals' meetings, no shared vision or intention. 6/16/2016 8:38 PM

387 part of a small cluster of rural schools. Distance between schools is an issue. Boards who like their principal at their
school. Time.

6/16/2016 8:38 PM

388 Taking staff out of my school when there is so much to do, the lack of real difference this will make as they are really
NS focussed, the misinformation about the effectiveness of Col's (based on a model where the achievement was 68%
moved up to 80%?is that a good model?)

6/16/2016 8:35 PM
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389 Leadership - how can it be distributed? How will leader be chosen? We think the huge amount of money available
could be spent more effectively - if we don't join a CoL we believe we won't have access to PLD funding?

6/16/2016 8:17 PM

390 Initially, the staff, Principal BOT were unconvinced of the benefit to our school. We are a small rural school some
distance from most of the rest of our local COL. Also the Principal was retiring so didn't want to sign the school up at
that stage. I am the relieving principal and have stayed up to date with developments and the permanent principal
starts next term

6/16/2016 8:16 PM

391 Logistics about how it can work with staff being released. No CoL in our area yet as other schools are undecided. 6/16/2016 8:09 PM

392 Leadership and makeup of col being forced into collaborating with schools you may not want to work with 6/16/2016 8:00 PM

393 Being part of a CoL that works for our school priorities, not just geographically necessarily 6/16/2016 7:51 PM

394 Who will be the lead principal? Time out of the school? The best teachers at our school being out of the school on a
regular basis?

6/16/2016 7:47 PM

395 We are still sceptical as to how different this is to the Ministry's original idea of a CoL and whether we will be able to
set our own direction without being confined to reading, writing and maths. What is the compliance from the MOE
going to be on the schools in the Col?

6/16/2016 7:46 PM

396 Inflexibility of staffing use - tagged to a principal / teacher who is in a particular role. Blackmail of needing to be in a
COL to get property funding (as several secondary colleagues have experienced). The hooks that may come that are
unforseen. The putting in place a structure that leads onto a 'super BOT' set up across schools. The frustration that if
our 17 schools got the 1.2 million in resourcing to spend we would get far superior collaborative professional
development gains having significantly greater flexibility than what the COLallows. In short it seems like not being in a
COL is an invitation to be excluded from property and MOE property funding and very soon to be at the wrath of ERO
no doubt. Beaten into submission ........

6/16/2016 7:42 PM

397 I am not interested in an hierarchical payment system but I am interested in collaborating with other schools who
CAN and WILL work well together for the benefit of our students.

6/16/2016 7:35 PM

398 Workload for lead principal - not being able to have shared leadership role. Think the set up will be a huge task and
will have to be done well for CoL to be successful. Difficulty of forming shared goals for such a large group - will we
just have to go with the majority even if it is not our area of need. Bit nervous about what the reporting requirements
will be (despite what we are being told) and whether or not we, as a group, will retain control of the process.

6/16/2016 7:19 PM

399 Clarity on roles within the col, what future accountability will look like for individual schools within a col, what benefits
will a school of my size actually receive (<100)

6/16/2016 7:18 PM

400 The money goes into a small group of teachers pay packets, it doesn't go directly to schools to deliver directly to kids.
The Emperor has no clothes on - how simple is the problem with this model!!!??

6/16/2016 7:12 PM

401 Exec Principal Role. Disagree with the release and the salary. Let us hire a facilitator. 6/16/2016 7:12 PM

402 The potential for political interference and manipulation... Performance pay... 6/16/2016 7:08 PM

403 Workload issues. Teachers out of school. 6/16/2016 7:03 PM

404 I am convinced the $359m can be better spent in distribution to schools for: special education, reducing class size,
support staff assistance.

6/16/2016 7:00 PM

405 cannot get colleges on board 6/16/2016 6:42 PM

406 Unclear about the need for an executive principal 6/16/2016 6:38 PM

407 shaping it to meet the needs of the CoL Schools and being given the space to do so 6/16/2016 6:34 PM

408 N/a 6/16/2016 6:28 PM

409 Trust between school principals is very low within my network 6/16/2016 6:19 PM

410 No real issue apart from getting into a group of schools that will work together and better advance learning for our
children

6/16/2016 6:17 PM

411 The COL group need to share similar philosophies and programmes so that, as a group, we can share ideas on how
we can best raise student achievement

6/16/2016 6:16 PM

412 Why most of money can't go to classroom practitionersConcern that focus likely to be on narrow targets 6/16/2016 6:15 PM

413 As yet undecided but concerns include: 1. leadership structure 2. manageability for small / rural clusters 3. lack of
choice about the schools

6/16/2016 6:04 PM
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414 Lack of flexibility of funding. What are the benefits for students. How will cols impact if any of our staff members get
across school positions. Why do all the cols achievement challenges look the same? What are the implications for
schools who do not join a col? When will the review of its take place, who is doing the reviewing and when can we
expect to see the results of the review?

6/16/2016 5:57 PM

415 I think the pulling of Professional Development funding unless a school is in a COL is absolute MOE/Government
blackmail which should be exposed through the media. This sort of behaviour should not even start to be accepted in
education.

6/16/2016 5:50 PM

416 Funding? Milestones (are we required to complete large amounts of documentation?), structure? 6/16/2016 5:46 PM

417 Although I have joined we are in the very early stages of developing our CoL vision and thinking about the
achievement challenges. I am still unclear and concerned about the leadership positions.

6/16/2016 5:43 PM

418 The fact that the Ministry has put 10 schools together - and in our case, there are two distinct communities based
around two towns and two secondary schools. It is an unnatural match. Secondly, the issue of the lead principal is a
sticking point, both in terms of the pay rate and, especially, in terms of having 2 days a week out of one's school. Who
can afford to do that?

6/16/2016 5:33 PM

419 Leadership model, CAC needs to be for the students and not NS driven. 6/16/2016 5:32 PM

420 How the funding works if the high school is already part of an existing CoL. The role that the lead principal and
teachers will take.

6/16/2016 5:27 PM

421 Lack of trust in MOE.Can not understand why there needs to be a 'lead principal' who is personally reimbursed in their
pay packet. The funds could be used by the cluster for a facilitator or to fund the 'project' or 'goals' the cluster of
schools have. We have experiences some very 'heavy armed' tactics from our MOE advisor to join up/put in
expression of interest or we will miss out! Personally I was lead school principal for RTLB cluster for two years and
found that once we had signed up there were so many things that we were told we needed to do as we'd signed up for
the job.... and in hindsight went into it 'blind' but with good intentions which felt were undermined/taken away by MOE
requirements imposed after signing up.

6/16/2016 5:25 PM

422 I am concerned about the amount of time that is taken to form and develop the Col direction. Local personalities
involved within the district. Potential drain on my school to support others e.g. lead teachers. The key focus on
Literacy and Numeracy and using the blunt tool of Nat standards to set the targets. The model of paying one person
lead and be accountable. Top down model not the only way. The lack of consultation with staff and stake holders
(Children and Parents),

6/16/2016 5:25 PM

423 The amount of meetings and time taken organising one, trying to get an agreement with 12 or more other schools,
working with other schools that you are in competition for students with. Trying to organise clusters of school with
similar goals. The MoE seem to have set expectations of what COL each school must be in (not like minded, same
size, etc but geographic)

6/16/2016 5:25 PM

424 Generally the lack of inspiration I feel for working with the principals in my local cluster. 6/16/2016 5:24 PM

425 Organisation - how many schools, what schools? What is the achievement challenge? What data is being used to
inform the achievement challenge? How will the CoL collaborate?

6/16/2016 5:21 PM

426 The model is flawed. It is pooring a huge resource and time into something that will not improve student performance.
It is management levelled change. Change can only take place if resourcing is focused at the coalface - in the
classroom

6/16/2016 5:21 PM

427 Where do specials schools fit? Can a group of special schools join a cluster? 6/16/2016 5:18 PM

428 I am in an area where there are 7 small schools and an Area School. The Area school is not In the pipeline" because
our school leavers go to a Boarding School. This is the same for the majority of the 7 small schools do. also, our
schools are too far apart to be "serviced" by one Principal and therefore ultimately one BOT. Our 7 schools are unique
and have unique cultures which ca't be put together in one box. ECE doesn't operate in remote areas.

6/16/2016 5:18 PM

429 awaiting confirmation from contributing schools. 6/16/2016 5:14 PM

430 I am signed up but my reservations are MOE control, lack of flexibility in choosing goal targets, it is a very long
process with many voices to consider to come to a consensus some with little relevance and little accountability for
their voice/persuasion.

6/16/2016 5:14 PM

431 We are in an awkward situation in that our logical COL goes outside of our immediate locality because our parents
choose not to send their children to the local intermediate schools.

6/16/2016 5:12 PM
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432 The restriction on M units for expert teachers. The more experienced, teachers with expert knowledge are often in a
senior position, earned through expertise and are not eligible, thus meaning that the 'expert' is not the best practitioner
available. A less 'expert' teacher could end up earning as much as or more than some DPs/APs. Not happy with model
of lead Principal.Not happy with the narrow, NS/NZQA requirements.Fully agree with collaboration - our cluster is
already doping that outside of CoL

6/16/2016 5:11 PM

433 The real challenges and any benefits, the leadership possibilities, the purpose for our community to consider 6/16/2016 5:06 PM

434 Executive principal role. Targets need to be linked directly to achievement. Lack of autonomy to design own model. 6/16/2016 5:04 PM

435 I am not confident that I will be able to find a reliever suitable to take the place of my strongest teachers when they
are out at other schools.

6/16/2016 4:51 PM

436 Funding structure, lack of flexibility, 6/16/2016 4:44 PM

437 The executive principal structure 6/16/2016 4:41 PM

438 We don't like the model with only 1 Lead Principal and are actively looking for other options 6/16/2016 4:35 PM

439 N/A 6/16/2016 4:24 PM

440 Poor information and communication from Ministry. 6/16/2016 4:24 PM

441 N/A 6/16/2016 4:22 PM

442 NA 6/16/2016 4:18 PM

443 I am still unsure of my pathway to our Colleges, apprehension around joining a CoL, working in TLIF project with 2
other schools which is going well, they have differnet pathways to us which is a shame as we are working well together

6/16/2016 4:14 PM

444 Having national standards as an indicator of success is wrong. 6/16/2016 4:11 PM

445 I think we have to join a CoL or we will be severely disadvantaged, but I do not see how to join one given what is
happening around me in this cluster - I am hoping for MOE intervention and support with helping me join one

6/16/2016 4:10 PM

446 I am feeling less inclined to be in a CoL. There is a feeling that there is little in it for me (our school) other than a lot
more work and compliance and not much to be gained in relation to teaching and learning.

6/16/2016 4:04 PM

447 We are all rural schools with large distances between us.Funding for attending meetings will dry up very quickly. We
also have no one interested in taking up the lead principal role. What are the options?What are the decisions that
affect individual schools as well as the cluster? What can we opt into and opt out of? How does the funding work?
What if no agreement is reached for learning targets?

6/16/2016 3:55 PM

448 How it works - the detail. What ramifications are there if we choose not to be a part of the CoL or withdraw at a later
stage. Had a model of competition for over twenty years and a level of distrust still exists not sure if this will be
overcome easily as poaching of children continues today. Achievement challenge too broad to have any meaning
across the CoL. The direction of where to if this becomes embedded.

6/16/2016 3:53 PM

449 Geographically distant group of Christian schools, local schools have disparte needs., MOE turned down our
application for an IY programme

6/16/2016 3:52 PM
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Q4 If you have no intention of
forming/joining a CoL what are the factors

that influenced your decision?  List as
many as are applicable to you.

Answered: 259 Skipped: 705

# Responses Date

1 There is too much to do in our own school! 6/26/2016 9:15 PM

2 I am in a cluster that works effectively, I have high student achievement and staff who enjoy PLD and are very
reflective. I have a supportive BOT. Why would I join an initiative that has an end game of having my school governed
by a different school's BOT who is not connected to my community? Why would I also have a 'lead teacher' who will
end up being paid more than me as a U1 Principal come in and lead change in our school?

6/24/2016 12:47 PM

3 National Standards scenario again. A fait accompli. 6/24/2016 10:48 AM

4 Nothing available locally as our High School and Intermediate are not interested. Why is there not scope for CoLs to be
formed by likeminded leaders, moving in similar directions - surely that growth and connection is powerful too. Schools
are often local and we do have a localised curriculum, but we do however also want our learners to be global and
connected learner - CoLs could work well if we had choice over who we connect with - if it is about students then this
is really important for growth.

6/23/2016 6:38 PM

5 NA 6/23/2016 6:25 PM

6 As above 6/23/2016 8:41 AM

7 Disruptive on school operations, no evidence that a CoL will have any direct influence on student achievement, and
dilution of schools ability to meet the needs of its community.

6/23/2016 8:19 AM

8 COLs are unproven and there are numerous issues in forming them 6/22/2016 10:24 PM

9 as written above 6/22/2016 9:30 PM

10 Worried about increased workload and independence, and the fact that the MOE adds the financial incentive. (It is is
good it does not need the bribe)

6/22/2016 6:17 PM

11 I had a" Nibble" at joining one COL. Backed out of that one as saw little relevance for us and may yet withdraw from
this one. I see this as a way the politicians are giving carrots and legislating for their own ends. I have yet to see any
dollars to support the children in the classrooms

6/22/2016 4:44 PM

12 Yet another MOE initiative on the back of many others 6/22/2016 4:10 PM

13 n/a 6/22/2016 3:55 PM

14 N/a 6/22/2016 3:14 PM

15 N/A 6/22/2016 3:07 PM

16 N/A 6/22/2016 2:55 PM

17 Leadership model. Lack of flexibility 6/22/2016 2:46 PM

18 Money in wrong area!!!! Students not teachers/principals pockets. Will make little difference as its not directly related
to students!!!

6/22/2016 2:19 PM

19 No college that can relate to us, the need to find schools willing to collaborate, a more flexible model especially for
those schools that dont fit the mainstream model' applaud the fact that people are trying to raise achievement through
a collaborative approach but we might be a square peg that would thrive with fellow square pegs!

6/22/2016 1:34 PM

20 The difficulty of getting even reasonably capable teachers to cover has made me rethink. Our cluster is already
working on a collaborative project which is going well.

6/22/2016 1:24 PM

21 If the MOE are talking pathways, there needs to be early childhood connections before any other work is done. 6/22/2016 1:16 PM

22 N/A 6/22/2016 12:39 PM

23 n/a 6/22/2016 11:49 AM
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24 NA 6/22/2016 11:32 AM

25 Having to work with schools that are not of similar make up and determining direction after CoL is formed rather than
forming CoL based around a collective need identified prior.

6/22/2016 11:23 AM

26 N/A 6/22/2016 11:09 AM

27 Common Pathways and direction from Ministry into which CoL our school should join with regardless of our natural
pathways and collaboration groups.

6/22/2016 10:57 AM

28 Would appreciate 'official' MoE feedback about the reasons for not approving of the distributed model we are
developing. As a new principal, the subtle pressure of other local schools is also an influencing factor.

6/22/2016 10:57 AM

29 We are extremely happy with where we are as a school. Previous attempts at this sort of thing have been largely
unproductive with all schools wanting something slightly different from the experience. WE are a larger school and so
have looked at better collaboration and sharing processes within our school for improvements. There is so much
PD/sharing available online that we are more than covered in terms of our focussed development. With no additional
funding for CoL there is no tangible advantage of being on a CoL

6/22/2016 10:31 AM

30 Undecided at this stage. 6/22/2016 10:16 AM

31 Do not see benefits for our school, Neighbouring schools not interested, disparity in pay levels for lead teachers in
comparison to other management staff,

6/22/2016 9:53 AM

32 NA 6/22/2016 9:50 AM

33 I want special schools to be able to form their own Communities because otherwise most of what a col talks about will
be irrelevant to us. Our relationship with COLs needs to be a provider role, providing special education knowledge and
services. Our position in all this has not been properly thought through. I would like there to be some robust debate
about it!

6/22/2016 9:40 AM

34 N/A 6/22/2016 9:37 AM

35 At this time there is no pathway in Dunedin for our school to be included in a COL. Being the only Specialist School in
the region, it is hard to see at this stage where we would even fit as our students are 5-21 which is not typical of any
other school. There are no logical pathways presently for our kids.

6/22/2016 9:34 AM

36 We have a non functioning geographically cluster -despite years of trying to get it collegiality professionally. Apart from
getting the money - why would it work now?

6/22/2016 9:32 AM

37 Collaboration and sharing skills and expertise, improving achievement are already focus in our area. Why change
what isn't broke?

6/22/2016 9:22 AM

38 School Closure 6/22/2016 9:16 AM

39 Personally and on behalf of our BOT we are opposed to this idea, staff issues re staff payments, time out of school
classrooms for 'best staff ' members, already have area wide cooperation, sharing and setting of expectations and
common need, can only control own school really,so put all efforts into that as a priority, staffing shortage and lack of
good relievers to put into release classrooms, maybe be of value in 3-4 years when 80% of schools have had their
principals retire from our one area.. then redevelop an area wide ethos and common goals and needs, as well
cooperation with community of schools.

6/22/2016 8:57 AM

40 As above 6/22/2016 8:55 AM

41 n/a 6/22/2016 8:46 AM

42 N/A 6/22/2016 8:33 AM

43 I don't see what we gain at present apart from more costly meetings 6/22/2016 8:24 AM

44 N/A 6/22/2016 8:09 AM

45 Lack of trust. Potential to destroy staff morale. Hidden agendas could sneak into the CoL e.g . Closing schools, trying
to build an empire i.e super school.

6/22/2016 7:52 AM

46 As above. 6/22/2016 7:04 AM

47 The relationship with the other schools has to be mutually beneficial. I would prefer to be "matched" with other
schools looking at similar areas of concern.

6/22/2016 6:36 AM

48 n/a 6/22/2016 6:28 AM

49 why cols are really being promoted 6/22/2016 6:22 AM
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50 I am the leader of learning at my school. I am confident we have the expertise within our staff to lead learning. We
have a cooperative model within our cluster of schools.

6/22/2016 12:02 AM

51 N/A 6/21/2016 11:01 PM

52 N/A Just want the model/structure to change to something more flexible to be effective. 6/21/2016 10:53 PM

53 Please see 3. 6/21/2016 10:19 PM

54 No internal teachers keen to take on lead roles and jeopardize their classes. 6/21/2016 10:18 PM

55 n/a 6/21/2016 10:05 PM

56 see above 6/21/2016 9:38 PM

57 NA 6/21/2016 9:32 PM

58 I would disadvantage my STUDENTS is I did not even consider to walk the CoL pathway. But it is still a concern for
us.

6/21/2016 8:30 PM

59 We are very clear of our path and well connected with our community. What happens to individual school's particular
needs being addressed or will the need for consensus water down the ability to address real need?

6/21/2016 8:16 PM

60 nil 6/21/2016 7:58 PM

61 Finding appropriate communities to practice with 6/21/2016 7:56 PM

62 n/a 6/21/2016 7:38 PM

63 They cannot duplicate the success we are having with high quality PD which we are paying for ourselves 6/21/2016 6:45 PM

64 Nil 6/21/2016 6:38 PM

65 Do not want to be part of a large group. 6/21/2016 6:25 PM

66 n/a 6/21/2016 6:10 PM

67 NA 6/21/2016 6:01 PM

68 Our current cluster of schools and early childhood centres already work well together on our collective aims. We
currently prefer to cluster for our needs as we identify them. Personally I think IES is a shameful waste of public money
that could have been far more strategically applied elsewhere!

6/21/2016 11:52 AM

69 It is just another form of control from the minister to embed rubbish policy. I don't see how this will benefit the children
of my community. School and classroom consistency will be affected, thus teacher-child relationships will be affected,
which is bad!

6/20/2016 9:14 PM

70 I have not yet decided however if I decide not to i suspect it will because of the need to have heavily data driven goals
and the constraints or parameters we are being asked to work under including the staffing and salary structures. This
is a low trust model and is consistent with the Ministries approach to managing it's Principals.

6/20/2016 9:09 PM

71 NA 6/20/2016 6:17 PM

72 NA 6/20/2016 11:10 AM

73 Because they won't work and I have no time to waste. 6/20/2016 10:50 AM

74 The factors mentioned above in 3 apply here. I'm rushing my answers because class will start soon and I'm getting
normal re school interruptions so cannot fully express all my concerns.

6/20/2016 10:02 AM

75 Our achievement levels don't really warrant joining a COL 6/20/2016 9:22 AM

76 As above 6/20/2016 9:20 AM

77 NA 6/20/2016 9:16 AM

78 N/A 6/19/2016 10:26 PM

79 n/a 6/19/2016 2:10 PM

80 The achievement challenge is my main objection. 6/18/2016 5:14 PM

81 n/a 6/18/2016 3:58 PM

82 n/a 6/18/2016 3:54 PM

83 At this stage we don't see it contributing to school priorities 6/18/2016 3:07 PM
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84 N/A 6/18/2016 12:12 PM

85 Too many horror stories of tying to fit a round peg in a square hole. I will wait to see if the teething problems are
sorted. I also believe the MOE requirements are too restrictive.

6/18/2016 11:30 AM

86 Lead principal, all goals based around National Standards, no natural link to one high school 6/18/2016 7:05 AM

87 NA 6/17/2016 11:34 PM

88 n/a 6/17/2016 9:14 PM

89 Our existing group fulfils our needs and the local College has been very difficult to work with or even engage with in
anything

6/17/2016 8:57 PM

90 n/a 6/17/2016 8:50 PM

91 No decided. 6/17/2016 8:32 PM

92 NA 6/17/2016 5:50 PM

93 Remoteness from other schools, no definable community of schools because of our remoteness and no one
secondary school that we feed-most children go to various boarding schools, there still appears to be no appreciable
funding going to where oit really counts - children, if the current PLC we are part of is an example of what is to come
through the professional development model then I would have serious doubts about the ability to deliver effective PD
through either the CoL model or the new proposed model

6/17/2016 5:41 PM

94 N/A 6/17/2016 5:36 PM

95 Lack of flexibility. A total waste if funds and resources. It will make zero difference to our achievement levels. 6/17/2016 4:36 PM

96 It was driven by a Govt who undervalued our successful NZ education system / curriculum, and also our teachers. ...
and our children too. Typically there was no consultation, and is driven by their desire to reduce the spend in
education. Lets get principals working harder and longer hours to be advisors to others. Didn't we already have an
Advisory Service supporting schools across curriculum, pedagogy, leadership & management etc. Schools are finding
more and more barriers (or hurdles to jump) which are hindering learning and teaching, when the Govt should be
actively removing these things.

6/17/2016 4:36 PM

97 N/A 6/17/2016 4:12 PM

98 Private school no funding and its a distracting waist of time 6/17/2016 3:57 PM

99 NA 6/17/2016 3:24 PM

100 Not flexible enough to meet our requirements. Not happy to have people structured to work outside the school. Not
enough experienced teachers to backfill jobs. This payment structure is negatively impacting in the current unit based
middle management structure and reducing motivation for people to move in to these roles.

6/17/2016 3:23 PM

101 See my comments earlier on about this flawed and politically driven model 6/17/2016 3:20 PM

102 Resource is inflexible, will not meet the needs of my school, heroic leadership model, too unwieldy with the size the
groups need to be, difficult to get geographical split in our area without it being the 'haves' and the 'have nots' ie: high
decile full to capacity on one side of town with lower decile, falling rolls on the other side of town. Can't actually see it
as the best use of all that money.

6/17/2016 2:47 PM

103 N/A 6/17/2016 2:42 PM

104 NA 6/17/2016 2:11 PM

105 NA 6/17/2016 1:56 PM

106 As answered in my previous comment 6/17/2016 1:46 PM

107 N/A 6/17/2016 1:44 PM

108 Small is better. Can't see how having a large group of schools is going to serve everyone needs. 6/17/2016 1:40 PM

109 I struggle with just one principal getting the payBeing told by MOE what to do. MOE paperwork. Poor performing
schools in our area. YES we want to help but why can't we opt in with other high performing schools? MOE have
turned us off in their dreadful involvement and interference.

6/17/2016 1:33 PM

110 Collboration is a good idea to encourage 6/17/2016 1:29 PM

111 I would like to form one linking with our ECEs 6/17/2016 1:09 PM

112 Establishing a new school (2 year of operation) - newly developed suburb with other new schools planned over the
next five years.

6/17/2016 1:08 PM
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113 n/a 6/17/2016 1:03 PM

114 Can't see any advantage of CoL. My contributing schools aren't interested so forming a CoL is irrelevant. 6/17/2016 12:59 PM

115 n/a 6/17/2016 12:50 PM

116 The way the MOE are pushing it; lack of local expertise to manage a CoL successfully; some key people pushing their
own agenda; the idea of a Lead Principal is dreadful. My Board employed me to make this school a great place for
their kids. I don't have the energy for another layer of meetings and responsibilities.

6/17/2016 12:46 PM

117 Lack of flexibility in the model from MoE e.g. would prefer an external facilitator to a lead Principal. None of us want
that much time out of our own schools. Same goes for lead teachers. Not convinced a COL would be better for our
own teachers and ultimately our children than what we currently do. Model assumes we all have problems and aren't
collaborating already in our clusters!

6/17/2016 12:44 PM

118 accessing Ministry funding for projects. 6/17/2016 12:31 PM

119 If we decide against joining it will be because the concept/group plan would not benefit our kids. Why are we asking
for more work ? because we are hopelessly underfunded and want to access funds that would benefit learners. If they
don't why join ?

6/17/2016 12:27 PM

120 Currently and for the next 18mths to 2yrs we have plenty of PLD happening to accelerate student learning and
committments already made re contracts. We are not totally opposed to joining a CoL but would want to have the
flexibility to ensure the learning within one would support the future direction/learning of our school

6/17/2016 12:25 PM

121 N/A 6/17/2016 12:17 PM

122 We want to continue to create authentic collaboration around the real issues for our schools. We want to include our
ECE providers and because our children go to 7-8 different secondary schools engaging with one does not meet our
criteria of genuine authenticity

6/17/2016 12:10 PM

123 Not interested in working with some of the schools in the CoL, disagree with the EP payment, unsure that the focus of
the CoL would be the same as ours, frustration with people who are entrenched in their practices from some other
schools.

6/17/2016 12:05 PM

124 see above 6/17/2016 11:45 AM

125 I dislike the model and believe there are better ways to share the resource 6/17/2016 11:44 AM

126 Cynicism. Break down of meaningful relationship with MoE. COLs are clearly another weapon in the great neoliberal
agenda to undermine public education, which I value hugely. (Education is for the greater good of everyone, not for
individual advantage.) COLs are another tool (like PACT, National Standards, changes to EDUCANZ, amendments to
the Education Act, even the latest budget etc) that can be spun as supporting public education, whilst actually
seriously undermining it. Either every kid deserves a fair go or he doesn't. The lack of critical thinking shown by my
colleagues that are engaging in COLs is very disheartening - just look at the UK mess! Look at the USA mess!

6/17/2016 11:40 AM

127 Lack of funding for outside facilitators, no need to joing coolabotartively with otehr schools as we have a strong
strategic direction that we do not want to subvert.

6/17/2016 11:21 AM

128 I would want to join with a group that has a similar vision and goals to my school, not just because geographically we
are close. My school doesn't align with a particular high school - last year our students went off to join 5 different high
schools. I don't think that one person can be paid a large amount to run this when everyone will need to make
contributions and how can that one person have the time to manage this when they have a school to run. Spread the
money and give money for specialists as in the Manaiakalani model where the Government is putting investment
wisely - a cluster that allowed us to pay specialists to support our cluster would be good but the group need to all have
the same focus.

6/17/2016 11:17 AM

129 Schools in the district do not seem keen.Many years involved in initiatives where the reporting involved and data
gathering across schools took away from the job of teaching and learning.Having my best teachers come out of
classroom would not benefit my own school.a

6/17/2016 11:14 AM

130 • SEE ABOVE comments plus.... • Raising teacher quality is mooted as a key goal, yet there is no evidence that
teacher quality is low. In fact even Hekia has agreed that we have a high teacher quality. • CoL doesn't even begin to
consider the real problems around low student achievement: Competition between schools (white flight/low decile
flight), impoverished student home lives, unemployment, low parenting skills etc etc

6/17/2016 11:14 AM

131 my school is closing this year 6/17/2016 11:13 AM
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132 Lack of equity in roles; Lack of flexibility in roles; Lack of capacity of people applying for roles; Lack of flexibility in the
COL model; Lack of ability to co-construct what would work in the local context; Lack of recognition that a pipeline
from primary to intermediate to secondary does not apply in many parts of Auckland; Lack of flexibility in resourcing;
Underfunding that creates more work for teachers with little release being created to do the 'extra' work; Lack of a
coherent support system at MOE level; Lack of integrity of people bullying their way to the Exec Principal role (in some
instances); Lack of quality of Exec Principals who are NOT our top educational / professional leaders; Lack of
recognition for different types of networks that could have much to offer; Lack of MOE ability to lead change
management; Lack of MOE research underpinning the COL model; Bullying of MOE to 'incentivise' especially smaller
schools to "join" a COL; Narrow focus of Challenge Goals that narrow our curriculum and are not relevant for some
schools in particular; Lack of future focus in achievement challenges; Joint Initaitve Team have made NO difference to
creating more flexibility in the model or in roles within clusters; Schools being isolated deliberately because they will
be 'hard' to get up to standard and will negatively affect the cluster - made worse by the focus on National Standards;
We need a range of alternative models that schools can use to inform their own co-constructred network model - so it
will work for them and the students in their schools

6/17/2016 11:06 AM

133 I don't see any benefit to the children in this school from joining a COL.One of the advantages given by th MOE
advisers was that it gives continuity of learning - as most of our children do not go on to local schools - transience and
other preferences influence this - it is not a valid reason. It seems to involve teachers out of the school to endless
meetings - it is hard enough to get relievers at the moment - so what happens to the classes left without a teacher???

6/17/2016 11:00 AM

134 Recent poort history between the suggested principals', diverse schools amongst the cluster, geography is too sparse
(we aren't a bunch of city schools within a 20 km diametre) we have about 60km from the one end point to the next.
The needs of our schools are far different from the needs of the others

6/17/2016 10:59 AM

135 I may yet get to this point.... 6/17/2016 10:48 AM

136 Hard enough to keep own successful. No evidential basis. Waste of 350 m. loath 'one shoe sze' factor. in Auckland at
least resource going to high deciles at present just to get the idea adopted. NZEI hoodwinked.

6/17/2016 10:43 AM

137 I have no interest in joining the recognise local CoL as each school is pushing their own barrow, which is
understandable as each school has their own issues. That is why I with an unrecognised CoL because we have a
shared vision where we LEARN, CREATE, SHARE with each school in our CoL and we are always ready to share our
philosophy with schools who want to make a change in student learning and achievement.

6/17/2016 10:39 AM

138 NA 6/17/2016 10:32 AM

139 I work collaboratively with schools to meet perceived related educational needs. As a school and staff we identify
curricula areas to work on and either engage with a facilitator or combine with another school(s) sharing the
resource.We are opposed to the establishment of exterior managers to monitor and direct what our school needs are.
We don't accept that the funding which the ministry is spending on staffing these CoLs is good value for money when
we and others probably struggle to get adequate funding for developing programmes for special needs and for
programmes to enhance children's learning opportunities in our school. I personally am of the opinion that this is just
more to narrow curricula and push National Standards. Basically we could do much better for our children in our
school if the Ministry increased our funding. I am also concerned that the Ministry will push these CoLs by withdrawing
PLD funding from schools not in CoLs.

6/17/2016 10:31 AM

140 The key factors for staying outside the local COL: 1. Little benefit for our students. 2. We want our best teachers in-
front of our students. 3. We have a totally different focus in our school than others in our area - ILEs and Collaborative
Teaching. 4. We don't have all the answers but we don't have a lot to learn from the other schools in our area. 5. We
are in a competitive environment and we need to look after our students and teachers - this may seem selfish but we
have only so much time and energy without having staff out working in other schools. 6. We have a very poor pool of
relieving teachers in our area, how can I justify employing a reliever for up to 1 term to relieve for one or more of our
fabulous teachers.

6/17/2016 10:22 AM

141 The model doesnt fit the group of schools that we would like to work with (local full primaries). Workload. The model
of one lead principal - the accountability around this.

6/17/2016 10:20 AM

142 N/A 6/17/2016 10:14 AM
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143 There is no one pathway for our children, both in and out, more than 10 preschool and exit to 12+ secondary schools,
as a decile 10 no funding benefits, our best teachers will be supporting other schools, but will be replaced by teachers
we who would not necessarily be people we would normally employ - less able negatively effecting the quality of
learning and teaching. The reason we are a highly successful school is that our collaborative teaching teams work with
high trust shared teaching models, in an ILE, MLE, FLE and we know that the less interruption with changes of
personnel the better things work. Plus all of our 30+ teachers are interested in supporting their colleagues at this
school and have no desire to work across schools. This is just another flawed imported model, not evidence based.
Clearly NZPF and NZEI need to support the introduction of a high quality highly paid teacher support service – we
could even call them advisers. Use the money that is currently going to be spent on CoLs and cut M.o.E budget and
staff by 50% and allow teachers real career choice. Once upon a time the Department of Education seconded ‘top’
people, teachers who were innovators, for 12 months contracts. I was fortunate enough to spend time modeling
activity based PE, which had a huge impact on the quality of PE, at the time with the programme later emerging as
PMP. Others that I know John Faire, science and co author of the Waikato Learning in Science and Gail Loane literacy
adviser and author of I’ve got something to Say’, also reformed 100’s of classrooms. The CoLs model has no quality
control and on the evidence so far is being used by PPTA to advance their member’s salaries.

6/17/2016 10:11 AM

144 We did it in Otara, it was called SEMO and while it did result in change it never produced the sort of results being
looked for here. Releasing staff in Otara would result in classes suffering, we cant get good relieving staff already

6/17/2016 10:05 AM

145 NA 6/17/2016 10:05 AM

146 I think that we do collaborate and that this is a massive waste again of resources needed at the coal face. Rich will get
richer poor will stay very poor, who will be the executive principals - equity issues, won't be the small school with
limited resources or the rural school stuck out in the woaps

6/17/2016 9:57 AM

147 Small rural school so little chance of input/ownership/programme selection with 20 others as suggested by Moe, good
staff appointed to teach children in own school so no encouragement for them to be lead teacher, already had strong
collegial relationships with other schools but Moe not willing to support as a CoL

6/17/2016 9:51 AM

148 See above plus an original goal of COL's was around pathways. Our pathway is too a school that our community is
not happy with and indeed most parents understandably try to find alternatives too. Discussions around Col's seem to
be COL's for COL's sake rather than thinking about what each school, or community really needs. In our case a decent
High School.

6/17/2016 9:50 AM

149 N/A 6/17/2016 9:48 AM

150 I don't like the way the COLs are structured. I am cross that we are being basically blackmailed into "if you don't join a
COL you don't get the PD funding". We work really well in our own cluster thanks.

6/17/2016 9:46 AM

151 Nil 6/17/2016 9:46 AM

152 Teachers are being set up for a real hiding having to solve all NZ social issues by collaboration and education without
any more funding and far too much good will and an over burdened leader / principal.

6/17/2016 9:44 AM

153 Collective agreement within our Cluster. We are happy with our LCC at present and have a healthy budget. 6/17/2016 9:44 AM

154 I believe the funding structure is flawed and that it should be directed to forming and enhancing clusters of schools and
determining actions that will directly benefit the learners in the cluster. I believe that forming an even more hierarichal
structure does not enhance but rather inhibits effective collective leadership.

6/17/2016 9:44 AM

155 They are going to be used for evil! They are the start of a slippery slope 6/17/2016 9:42 AM

156 N/A 6/17/2016 9:40 AM

157 Philosophical objection to the policy 6/17/2016 9:34 AM

158 N/a 6/17/2016 9:32 AM

159 schools wanting to join, principals sc arapping over who gets the job/money, principals thinking they are better than
other schools or putting down their ideas

6/17/2016 9:21 AM

160 Refer above 6/17/2016 9:20 AM

161 N/A 6/17/2016 9:20 AM

162 Sharing resources such as Property and Special Needs funding + determining how many schools will be open in the
COL

6/17/2016 9:19 AM

163 Executive Principal! In a competitive school environment where schools are competing for high achievement - What a
joke!

6/17/2016 9:19 AM

164 data being given to the Ministry to analyse, schools not sharing, experienced principals in small schools really not
being able to be the lead principal

6/17/2016 9:18 AM
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165 I will see how things unfold for me currently...which will determine whether or not we stay in our current COL or
choose to opt out and stay out of a COL.

6/17/2016 9:15 AM

166 It is a top down approach from the MOE. From discussions I have had and heard of, it does appear that schools are
only entering into CoL's because they will miss out on funding, PLD and teacher/ principal pay increases.

6/17/2016 9:08 AM

167 Achievement Challenge not relevant, CoL to big (17 schools), CoLs are an attempt to re-centralize the education
system and undermine principals power (principals being the main opposition to government policy. They won't work.

6/17/2016 9:01 AM

168 1 COL goals are clearly Ministry driven not locally driven. 2 Workload is a major concern as this looks like a another
"talk-fest" 3 Do not like the complicated leadership structure. 4 Definitely do not want teachers out of their classrooms.
5 School already involved in voluntary collaborative projects. 6 Do not like the coercive nature forcing participation i. e
. no PD outside COls 7 Process too long winded to set up (more time talking).8 Ministry still promotes competition e. g.
Prime Ministers Excellence awards.. 9 We have enough effective in school PD 10 Don't like the range from ECE to
Secondary (again too much talking required).

6/17/2016 8:59 AM

169 The concept simply would not work in our rural cluster. There are no principal's who want to take on a role of
executive principal. the Col does not offer us the flexibility to set our own goals. We already have a positive cluster
community of collaboration and if we could have funding to 'professionalise' this we would easily do so and be able to
target 90% of the funds directly to children and teachers. Nobody is interested in having lead teachers with both
classroom responsibility and cluster responsibility. Classroom programmes would inevitably suffer. The CoL concept is
may have some value in some schools but in the NZ context it has been dreamed up by people who are too far distant
from classrooms and children's learning. There is no evidence that Col will achieve anything but incremental
improvement for our priority areas. I cannot think of any redeeming features of CoL except that it will benefit mainly
self serving leaders, well intentioned but sadly deluded.

6/17/2016 8:58 AM

170 Seems to be a select club Havent got time for numerous meetings for an outcome that isnt clear Complete waste of
money Should be directed to real issues in schools Already hearing negative stories from people who have joint COLS

6/17/2016 8:58 AM

171 At the moment (apart from collaborating with other teachers) I see little reason to join a col 6/17/2016 8:57 AM

172 - 6/17/2016 8:57 AM

173 My BOT make the fianl decision. They have next to no knowledge on which to base their position except to state that
they though the for main NZEI alternative goals were better as they delivered for students with special needs.

6/17/2016 8:56 AM

174 N/A 6/17/2016 8:56 AM

175 It assumes that one person is the 'Master of All trades'. We have great buy in from our local principals already,
someone getting an extra $40k probably won't increase the engagment of other principals.

6/17/2016 8:56 AM

176 We have met with the MOE and have listened so we are informed. They insist that we have a clear pathway to a
Secondary School - we don't in our area - we have several. End of story. PLUS - if this about raising student
achievement then give ALL schools the money and lets get on with it. Basically no primary school has the staff or
inclination to enable this to work in such an exclusive way.

6/17/2016 8:52 AM

177 n/a 6/17/2016 8:46 AM

178 Time. 6/17/2016 8:45 AM

179 as above 6/17/2016 8:42 AM

180 I am not convinced that CoLs will raise student achievement 6/17/2016 8:42 AM

181 Have had meeting witht moe rep, discussion with school in and not in CoLs and there is nothing to be gained by
joining a CoL except some PD which apparently won't be offered if we are not in a CoL (MOE advisor) ERO reviewers
said the opposite so the transparency fo the process to say the least is very negligable. We have been told of a CoL
within our district by MOE but on speaking to a school in that ?CoL they have not formed one ...albeit as yet. Way too
many unknowns to have confidence in the CoL process or outcomes. No confidence in the reasoning behind 'needing'
CoL's.

6/17/2016 8:39 AM

182 Lack of collegiality and collaboration amongst Principals to work for a common purpose and go outside their comfort
zone of putting the hard yards in to succeed for a wider community

6/17/2016 8:39 AM

183 Closure 6/17/2016 8:39 AM

184 We already work together as a large cluster on joint projects. We don not need a structure which pays an executive
principal to take charge. Sick and tired of hearing the Minister and Ministry lying about the number of CoLs New
Zealand wide - an expression of interest does not equate to a CoL. This whole business is all about spreading the
GERM and I'm disappointed that NZEI succumbed to the rhetoric. I hope NZPF will go public with the actual number
of CoLs (ie. signed off by Parata and actually operating as per her model) It's certainly not the hundreds that she and
MoE are claiming.

6/17/2016 8:37 AM
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185 N/A 6/17/2016 8:37 AM

186 Lack of information and consultation, Top down structure,Not meeting the needs of our school or area,BOT hesitation
to be involved.

6/17/2016 8:31 AM

187 No clear benefits to our school. Lack of appropriate resourcing. Too many hoops to jump through. Lack of transparency
by the ministry. Being manipulated into a focus or targets that are irrelevant to our school. No confidence that Cols will
make any difference. Most high schools have no ability or desire change to align and create a transits ion from primary
to secondary.

6/17/2016 8:31 AM

188 Can't see the benefit for the children in our school, the potential for schools to lose autonomy eg superboards,
potentially having our best teacher (or principal) out of the school and the impact this will have on the children, the
backfilling using relievers - finding quality relievers is tricky enough already, we already work collaboratively - this
model is too inflexible and resourced the wrong way.

6/17/2016 8:29 AM

189 Leadership structure- so hoping the NZEI review will allow some movementthe high school has had plenty of
opportunities to work with us in key areas MAC and New pedagogies, but hasn't . We don't support National standards
and don't want such narrow measiures and more time and enrgy spent on something that is a poor measure of
success for children. We are developing some rigorous tool in the areas we want to focus on.Concerns about the time
out of school, one of the rsik factors for principals with their employers is time out of their school.The cvariation that
school have within achievement in cluster makes a nonsense of NZ achievment targts, in our cluster 2 schools will
have already achieved them as they are decile 20 schools!

6/17/2016 8:18 AM

190 The value (or lack of) to our vision and direction as a school 6/17/2016 8:14 AM

191 N/A 6/17/2016 8:12 AM

192 We are being forced to fit a model that we don't agree with and doesn't allow us the flexibility to achieve individual
school charter goals.

6/17/2016 7:53 AM

193 CoL's are another factor in the down grading of state education and a nations responsibility to provide a free
edcuation.

6/17/2016 7:50 AM

194 Lack of consultation.Lack of proof that this will actually achieve what it purports to do. As a cluster (geographically
based) we already have strong collegiality and a structure that is essentially better than the COL framework, so why
change? We are also inclined to not want any of the principals within our cluster to be sidetracked by the leadership
position and we have been fobbed off with our requests to the possibility of pursuing the use of an outside facilitator of
our choice.

6/17/2016 7:44 AM

195 N/a 6/17/2016 7:41 AM

196 student achievement in our Decile 1 South Auckland community is not as good as it could be. we all share the same
families but school appear to have done little beyond their own four fences - aside from smoothing transitions between
schools at the end of the year. The vat majority of our students are no less capable and no less committed than
students in the Decile 6 school I last led. It is professionally immoral not to look for opportunities and strategies to
enable us to grow successful fine young people who have options and pathways ahead of them.

6/17/2016 7:20 AM
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197 We are having a fallow year at school. We want to 'plough' back in all the great PD etc as we reset our 'compass'
including a revamp of our curriculum plan etc. etc. I have attended COL Meetings and there was an 'uncertainty'
amongst MOE personnel as to the actual reality of being in a COL. I see COLS as being a way to initiate principalship,
1 running several schools at once, schools with their own unique cultures, the same with super boards. Colleagues
are frustrated with the length of time it is taking to 'negotiate' targets etc. Told at COL meetings that it is a high trust
model when there is a high level of MOE 'direction'. Schools want to be able to be innovative selecting targets other
than literacy and numeracy which have been done to death but to no avail. I have been told by SE that if we as a
school joined the COL we would have access to funding to support PD around our large group of ORs funded students
etc. We have 18. I do not believe that there has been adequate information on which to make an informed decision as
to what exactly a COL is and the advantages for our students of being part of a COL. We have regular discussions
about progress etc at our Principals' cluster meetings and there appears to be a general 'disgruntlement' about the
lack of clarity and the time it is taking to get things moving. We are attending to our own backyard first while watching
the development of COLS. After 30yrs of principalship I have seen many initiatives under the guise of collaboration
between schools come and go often with mediocre results. When I was visiting schools in England in 2013 there was
a 'secret' visit by a party of MOE personnel looking at British 'models'. It seems that once again we are following the
same old same old...we adopt and follow these models just as the British have decided they haven't been successful.
It appears once again that we don't have an innovative bone in our collective MOE body. I will do anything to advance
things for kids as they are at the heart of the matter however we are expected to bow to the 'whims' of various
Ministers of Education who are intent on arrogantly following their own 'models' to leave their mark. We have had
some amazing future focussed Ministers of Education, sadly this is not the case with our current 'leader'. Education in
NZ 'bends' to the winds, often gales, omitted by various policies promulgated by the government of the day. Oh for an
education system which remains constant throughout political change, like Finland. I'll thought out change for change
sake amongst the rhetoric denigrating principals, staff and schools. We are all doing a great job at grass roots and,
while some areas may need addressing in some schools, we are all there for kids and their education, to cause
learning. I am passionate about kids and their learning and will do anything to improve what we do. However at our
school we are stopping to draw breath, to reflect on and review our practice after a 'battering' of rapid initiatives. We
are drawing breath and making well thought out and collaborative decisions about our next step. When we can see the
advantages on a COL for our learners then we will certainly be open minded and express our interest.

6/17/2016 7:04 AM

198 N/a 6/17/2016 6:57 AM

199 We are a high performing school, by joining we can see our own standards slipping 6/17/2016 6:51 AM

200 In our community our schools do work well together and we don't have any intention of forming a CoL. Schools should
already be collaborating and communicating NOT because the MOE desire it! It has been interesting watching other
schools trying navigate the journey :)

6/17/2016 6:30 AM

201 All my original concerns are proving to be largely well founded. This initiative will not deliver leadership and expertise
lower performing schools, just the opposite, it will just polarise them further. The MOE 's efforts to bully schools into
expressions of interest simply has a political agenda.The more serious issue is the highly contentious matter of the
extra payment toa lead principal. It has to be resolved.by collaboration. Frankly the role NZEI has played in this is
worrying, they appear to be supporting/collaborating with the MOE, it smells of complicity and should not be
happening. The CET programme is also equally flawed, most experienced and skilled teachers do mot tsee it as a
creer move na definately do not want any more woek load or someone else teaching their students part time. They
have real concerns about the impact of their absence would have on the students in their classes. The model the
MOE should be using is thew Victorian model of appointing math and literacy coaches, not seconding them from the
classroom. Our schools in Auckland are already in a staffing crisis that the MOE is in denial over. Taking out best
etachers from thr classroom and replacing them with untrained/poorly trained/inexperienced teachers is simply not the
answer. Robbing Peter to pay Paul just adds to the already severe problem we are facing in Auckland.

6/16/2016 11:57 PM

202 At the moment lack of flexibility within the model. The funding going to the principal and expert teacher release and the
efficacy of this..... not sure of the impact of this - a bit like SAFs and ICT clusters where this was rarely effective.

6/16/2016 11:37 PM

203 Demands on staffing - finding quality staff to cover pat time positions; disruption caused by releasing 'lead teachers';
apparent inflexibility of achievement challenges that aren't 'national priorities'; better options to spend the budgeted
amount of funding; the rigidity of the structure of leadership (and the contrived ways of getting around this); belief that
for many schools this will not achieve the goal of raising achievement the fact that dubious national standards figures
will be the measure of effectiveness of collaboration; the lack of research that supports how COLs will actually
improve outcomes; etc.

6/16/2016 11:36 PM
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204 The leadership structure, the expectation from the Ministry that there would only be one COL for our wide geographical
area (North Otago), and that the goals would need to be agreed - this would be nearly impossible with 21 schools of
various demographics, the distance we would be away from the other schools in our COL and the minimal financial
benefits for smaller rural schools. We already have a strong network of schools here who wanted to continue to work
together as a COL but the Ministry wouldn't allow this. We have formed the North Otago Educators initiative
andnalreayd have had a very successful PLD day for our New Entrant teachers and ECE educators - based around
transitioning into school. No data gathering, - the only measure was the buzz in the room as everyone from the
various institutions interacted and reflected - meanwhile the COL is yet to agree on its goals!!

6/16/2016 11:21 PM

205 Not an option for us 6/16/2016 11:19 PM

206 The massive amount of money should have been spent elsewhere - on things that schools, principals, teachers and
children really need. The government simply did not ask, did not listen and did not act in children's very best interests.

6/16/2016 11:08 PM

207 N/A 6/16/2016 11:03 PM

208 How can a lead principal have the time to tell other principals what to do when it takes so much time to run your own
school? I already work about 80 hours each week on school-related tasks. I would say the same about a lead teacher.
The key to a successful teacher is the relationship that they develop with all students in their care. This will quickly
break down if they are out of the classroom for two days each week. I am not keen for another principal to come into
my school and tell me how to run things when they have no idea of who my staff, students and parent community are.
Equally, I would not propose to do this to another principal. I would far sooner see the funding being spent on boosting
staffing in all schools. For me, I would see huge benefits if my school could have an extra $100 000 per year to
employ three Mentors (one in each of my syndicates) to support students. I would pay each Mentor $33 000 per year
which is well above the going rates for a Teacher Aide and I know that this would make a massive improvement for
student engagement and achievement, particularly for boys and even more so for Maori boys.

6/16/2016 10:40 PM

209 I'm a small rural school principal. No col seems suited for my unique situation. I'm already overwhelmed with paper
work and don't need any more.

6/16/2016 10:35 PM

210 The need for 1 Principal to be identified as leader - no-one in our cluster wishes to undertake this role. The restrictive
parameters within which the Community is required to work.

6/16/2016 10:29 PM

211 Local schools slow to engage but cannot say no intention but would need to develop better understanding with local
schools

6/16/2016 10:29 PM

212 Lots of hoops to jump through, have enough on our plates. Feel that there is not the funding flexibility in this model. 6/16/2016 10:24 PM

213 N/A 6/16/2016 10:21 PM

214 The way the MOE introduces these new programmes is rubbish. Imagine if all the Prinicpals in NZ ran their schools
and communicated with their communities in the same manner in which the MOE does. There would appear that the
outcomes of CoLs will be identified through three subject areas only. That is a worry!!

6/16/2016 10:19 PM

215 N/A 6/16/2016 9:35 PM

216 N/a 6/16/2016 9:28 PM

217 N/A 6/16/2016 9:16 PM

218 N/A 6/16/2016 9:14 PM

219 Cluster in our town is comprised of a number of schools with significant problems and a number with beginning
principals. As the only experienced principal I do not wish to lead the cluster. So issue is mainly a personal one.

6/16/2016 9:13 PM

220 inflexible system/roles, expert teachers out of the classroom regularly and the disruption this would cause to chns
learning and well-being, sector needs to be consulted further on what would work - need to be able to adapt the
system to meet needs of different areas/schools/communities

6/16/2016 9:11 PM

221 Role of lead principal unclear. The impact on children - especially vulnerable ones- of teachers being in/out of classes.
The model seems unnecessarily cumbersome and overly prescriptive. A 'common' goal would be problematic across
schools and sector. No principal was wanting the role - the money offered was not a carrot. The current model of
competition between schools (not teachers) is problematic.

6/16/2016 9:08 PM

222 i don't feel it will be beneficial to our school there is not enough information available to show this already working in
similar sized schools with positive results there are no clear transition pathways for our children they go indifferent
directions when they leave us i don't like the idea of all schools in the group having to have the same focus i also don't
like the idea of teachers out of classrooms a lot if they are designated experienced teachers having one principal take
the lead role in an area where it would be limited to who that was because most of us are teaching principals and we
were told we couldn't take that role on i would like to see this money go into more focused pd in schools where it
would support the school inquiry into practice

6/16/2016 9:02 PM
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223 n/a 6/16/2016 8:46 PM

224 Happy to join a CoL if it is with a group that will work together for mutual benefit 6/16/2016 8:42 PM

225 Love to have the time! 6/16/2016 8:35 PM

226 I believe giving money to some principals creates a model of competition between principals rather than oneif
collaboration. If schools were to collaborate money would be better spent releasing teachers rather than paying
additional income to a Lead teacher

6/16/2016 8:07 PM

227 That it will make no difference to the achievement of children in my school and a complete waste of money that could
and should have been spent on children and their growing needs.

6/16/2016 7:57 PM

228 Time. Inequity. Local schools are not very similar and we would struggle to find an achievement challenge to suit all of
us.

6/16/2016 7:53 PM

229 money going to individuals not kids. Already working in a very collaborative cluster. Different schools have different
goals and outcome targets

6/16/2016 7:46 PM

230 doing something we don't necessarily want or agree with just for the money, finding someone doing something that is
useful to us, finding someone like us

6/16/2016 7:38 PM

231 1. I support collaboration and co operation across schools. However I do not think this policy is 'workable'. The time
taken, the cost involved, the 'disruption' to daily classroom programmes, the time 'out of schools at meetings' is more
likely to have negative or negligible impact on children's learning. I am employed to run my school. That job takes all
my time and energy now. I do not have time to become involved in what is going to be a very time consuming and
complex venture if it was to be done well. My strongest and best teachers do not want to be "out of their classrooms,
Their priority commitment is to their class and that is what makes the difference. The structure of the policy is wrong as
it was not developed by the sector. It is not a wise of millions of dollars. Too much time talking. Targets of 'signed up
COLs' to date all include National Standards which are not reliable so it is a structure built on sand. I do not want
teachers 'out of classrooms' any more than they are now. Disruptions to classrooms programmes affect all children
negatively and especially those who are most disadvantaged. The IES structure was always going to 'fit' secondary
schools far more easily than primary...evidenced by the 'take up' and 'gains' made by large secondary schools.
Another developing concern is that in Auckland CoLs are fragmenting existing APPA/geographical clusters. Also as a
principal in a Catholic school I have unease with the "faith based" CoLs as they have the potential to 'segregate'
schools which I do not think is in the spirit of Integration. I disagree with the hierarchical structure of the policy. I think
it has the potential to bring enormous pressure on certain schools and individuals to "meet the targets" .....some of the
ones already listed on the MoE website are totally unrealistic and show a lack of professional understanding of how
improvement occurs. If the policy is truly optional then there should be absolutely no pressure ( either subtle or
otherwise) on any school that chooses not to be part of a CoL. The teacher shortage and absence of good relievers is
going to make this policy extremely difficult to implement. If CoLs don't sink under their own complexity over time
comparisons of CoLs will occur and be quite unhelpful to the system as a whole. I am really disappointed that what
was an overwhelming vote of no confidence in the policy by the primary sector has been reneged on.

6/16/2016 7:35 PM

232 Lack of suitable schools locally to form CoL with, lack of belief that this will benefit our school greatly, lack of interest in
having staff or self doing additional work without huge and measureable benefit to students, worn out by MOE
bombardment (eg NStds) with no actual improvement or change, unwillingness to form group without strong faith in
other school's direction or leadership, I also think at a person level, that 300 million could have been used in a much
better way to support our schools.

6/16/2016 7:33 PM

233 Extra salaries and equity issues. 6/16/2016 7:12 PM

234 There is no compelling evidence showing CoL achieve increased student achievement for priority students. There's
little analysis done to show how a cluster of schools (aka CoL) would operate in practice. There should have been a
scoping exercise with a number of scenarios: each showing roles and responsibilities, a working plan, cost implications
both financial and in kind. Already stated how the money could be better spent.

6/16/2016 7:00 PM

235 Top down approach, used as a control mechanism, loss of localised context, money offered as an incentive, potential
for an enormous amount of meetings and no real gains

6/16/2016 6:49 PM

236 Hierarchical structure. Money being paid to staff instead of being used of children.Long term germ agenda of top down
control of schools through data. Over emphasis on the use of data for targets and reporting or measuring so called
success. Rural schools are completely left out. Early childhood is not involved. The money could be better spent if
achievement gains are what is being sought. The commitment from people within the CoL is just another add on to an
already overload workforce.

6/16/2016 6:48 PM

237 We have a group that already works with each other in a sharing way. The local Intermediate and College dont want
to. who would lead it? I dont trust the government! you cant force trust and engagement!

6/16/2016 6:40 PM
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238 Doesn't work for our area, can't find quality relievers now. I can't justify replacing a very good teacher for the.
Equivalent of two days a week throughout the year with one of the old darlings we roll out when we need classes
covered. Secondly we collaborate now regularly among the 14 schools that make up our Roche.

6/16/2016 6:35 PM

239 N/a 6/16/2016 6:28 PM

240 Isolation of our school so few to choose from, all our students leaving to go to various boarding schools so unable to
find a secondary school to add to group, closest schools to ours have no desire to form even a cluster, suspicious of
Govt intentions.

6/16/2016 6:21 PM

241 As above 6/16/2016 6:16 PM

242 See above 6/16/2016 6:15 PM

243 See this the beginning of a large system change that parallels what has happened in UK and see it as highly
problamatic for the primary students of NZ. I see little benefit for my school. I believe in collaboration but dont think a
CoL is the best way forward. I dont agree withthe executive Principal model.

6/16/2016 5:41 PM

244 Money to salaries still doesn't sit well. I think if it was a small allowance for doing extra work it would be OK. I would
consider it if there was an option for a collaborative/shared leadership approach.

6/16/2016 5:17 PM

245 I wish. The survey is far too simplistic and really a waste of time. Peter Hughes latest bulletin signals that schools will
be forced into CoS/CoL if they wish to have access to Ministry funded PD. You should be asking schools in CoS/CoL
what is/is not working and are they sure it is the best option for them. How are you going to advocate for our school
with the information I have given you.

6/16/2016 5:14 PM

246 The lack of implementation process and the unsustainability of the COL model is a huge factor including- having only
one lead principal is too heirarchical. Lead teachers from other schools with lack of experience in other school
settings, lack of coaching component in the ACET teacher status criteria. Can anyone really be an expert teacher in a
wide variety of educational settings after just 6 years and work in a truly collaborative relationship with teachers with
20 plus years experience? Achievement challenges have different reasons in schools for being achievement
challenges including poor leadership, community demographic,teacher effectiveness, school resourcing, appraisal
processes in each school can be totally different -some are robust others adhoc and disorganised. Leadership styles
have great variance due to personalities. MOE involvement in anything in schools usually leads to a slowing down of
progress. COLs look to be very prescriptive with MOE making achievement challenge decisions. Lots of money is
being spent on consultants to facilitate meetings, Principals having to give up alot of time to try and get applications
written up and submitted correctly only to have them rejected. I could go on but life is too short. Successful clusters do
no need MOE involvement to improve effectiveness in their schools it is happening already. Millions will need to be
spent on relief staff to release teachers yet this money has not appeared.

6/16/2016 5:07 PM

247 Our district already collaborates on different areas of the curriculum that need strengthening, it creates another layer
of management and work to get completed, there is no financial incentive .The money would be better spent and show
greater outcomes by being spent on the 2.35 extra teachers per school that the $359M would generate or failing that
the 4.7 extra full time teacher aides per school that it could deliver. That pure and simple is what will change
achievement. it requires more attention for children not more people to tick boxes. Our union have failed to get this
across to the public and the government and I have not heard much of the same from NZPF. Where is our advocacy
voice for our students. I am a sole charge Principal.

6/16/2016 5:02 PM

248 Need to trust the schools we work with. Need to have similar values how we operate as a school. 6/16/2016 4:56 PM

249 I can not see a CoL working in my area due to the high level of competition for students. Not sure how collaborative
one can be with a Principal whose school poaches students from another schools neighbourhood.

6/16/2016 4:51 PM

250 No evidence to suggest that it's going to be beneficial. No evidence presented. Not a clear presentation of concrete
things that will be occurring. Shifting the goal-posts (by the Ministry). Coersion. Target quotas clearly needing to be
met by the MoE and the pressure related to that. The workload that I have already is too much without the need for
further meetings. The negative impact I believe it will have on children. The lack of clarity.

6/16/2016 4:37 PM

251 We joined to keep a seat warm. ( Keep this confidential. You do not have my permission to identify me.) 6/16/2016 4:24 PM

252 N/A 6/16/2016 4:22 PM

253 Disagree with NS and then using them, which are fundamentally flawed, as the main criteria for measuring success.
Disagree with the leadership model. Don't want to release my good teachers across the cluster - not good for our kids
in our schools to have their teachers missing. I think it undermines the career structure and will make it difficult to hold
and retain DP's. We all know the biggest discrepancies are within our own schools so would like to address that using
my skilled staff.

6/16/2016 4:21 PM

254 I believe they are simply a mechanism for pushing the government's neoliberal agenda - another way of forcing us into
compliance

6/16/2016 4:20 PM
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255 NA 6/16/2016 4:18 PM

256 There is not a lot of clarity as to how CoL will look for Health Schools. 6/16/2016 4:13 PM

257 leadership model problem, Flexibility problem, capacity problem, suspicious of direction, annoyed at unthinking waste
of spend, not enough $$ directed in way of special education yet we can spend $$$ on higher salaries and enourmous
amounts of time managing the unknown!!

6/16/2016 4:10 PM

258 The inflexibility of the structure and the need to have a Principal leader, inability to use the funding to access outside
expertise, the issues around back filling roles in schools without 'walking' senior leadership, losing our good teachers
from classrooms and not being able to replace them with equally good staff. No evidence that this will improve
outcomes for students, Narrow student achievement objectives which appear to be very difficult to get signed off .

6/16/2016 3:56 PM

259 The model puts a principal at lead when we could employ someone across a Col to report to us.Staffing in Akld
Central is critical. Only had 3 applicants for last 2 vacancies. Lucky 2 out of three took the position

6/16/2016 3:46 PM
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