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Secretary
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Principal
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Business Parthers

ASB

ASB Bank Limited

PO Box 35

Shortland Street
Auckland 1140
Phone: 0800 803 804
www.asb.co.nz

FUJI Xerox @)

Fuji Xerox NewZealand
PO Box 5948

Victoria Street West
Auckland 142
Phone:0800493769
www.fujixerox.co.nz

@OfficeMaxq*

OfficeMax New Zealand Limited
PO Box 5024

Wellesley Street

Auckland 1141

Phone: 0800 577 700
www.officemax.co.nz

MSCHOLASTIC

Scholastic NevwZealand Limited
Private Bag 94407

Botany

Manukau 2163

Phone: 09 274 8112
www.scholastic.co.nz

GOLD

Crest I

CLEAN
WORKPLACES

Crest Commercial Cleaning Ltd
PO Box 740

Dunedin 9054

Phone: 0800 27380
www.crestclean.co.nz

furnware

FurnwarelLtd

PO Box 1

Hastings 4156

Il F¢61SQa . I @&
Phone: 0800 655 155
www.furnware.co.nz

PhotoLife

PhotoLife Studios Limited
PO Box 9899

Manukau

Auckland 2241

Phone: 0800 501 040
www.photolife.co.nz
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SILVER

ALSCO

PO Box 74450
Greenlane
Auckland 1546
Phone:09 524 3252
www.alsco.co.nz

2CSCNC

the paint the professionals use

Resene Paints Limited
PO B0x88242
Wellington Mail Centre
Lower Hutt 5045
Phone: 0800 737 363
WWW.resene.co.nz

\V

YMCA

YMCA Auckland, Waikato & Tauranga
Private Bag 92150

Victoria Street West

Aucklandl142

Phone: O 303 2068

www.ymcaauckland.org.nz/programmes/
before-and-after-schootcare/

farr-l-iiﬁ'z-(;ne

EDUCATION

SOLUTIONS

Family Zone

PO Box 241
Christchurci8011

Phone: @ 668 1218
www.linewize.com/familyzone

\\\\ .....

z * 3 r
vsKids¥

Safe Kids In Daily Supervision

Safe Kids in Daily Supervisidmnd
PO Box0739

Glenfield

Aucklandd747

Phone: 800 274 172
www.skids.co.nz
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AES e
~ =
Accounting for Schools Ltd
Ground Floor
271-277 Willis Street
Te Aro
Wellington 6011
Phone: 04 909 7729
www.accountingforschools.co.nz

'(YinterLEAD‘

INTERFRETING LEADERSHIP

InterLEAD, Appraisal Connector
PO Box24027

Wellington 6140

Phone: @ 420 2800

www.interlead.co.nz/appraisatonnector

PROGRAMMED

Programmed Property Services
PO Box 1820

Penrose

Auckland 1642

Phone: 0800 620 911
www.programmed.co.nz

Educating through movement

Footsteps Dance Company
PO Box 521

Stirling

South Australia 5152
Phone: 0800 66 66 88
www.footstepsdc.co.nz

Mitre 10 New Zealand Ltd
Private Bag 102 925
North Shore

Auckland 0745
Phone:0800 4648 7130
www.mitre10.co.nz
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Agenda

Thursday17 September2020at 4.30 pm
Savoy East Meeting Room, Rydges Lati@lkeristchurch

Karakia Hatarei Temo
Identification of Members

Acknowledgement of life members attending

Welcome to overseas visitors and new members

Apologies

Confirmation of Standing Rules

Adoption of Agenda

Minutes of 3" Annual General Meeting
Corrections to Minutes
Matters arising

Correspondence
Matters arising

President's Report Perry Rush
Report on Electronic Ballot

Membership Statistics
Financial Report and Statement of Accounts Karen Brisco
Membership Subscription Proposal

Appointment of Auditor

NZPRVembership Subscription 221
Motion that the NZPF subscription fees for22®e increased by the CPI of 1.5%.

General Business

Next Annual General Meeting Thursday22 July2021
Melbourne Convention and Exhibition Centre

Poroporoaki HatareiTemo

APRINCIPALS'
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Standing Rules

%PR'N“PALS' NEW ZEALAND PRINCIPALS' FEDERATION

bD' ¢!a!!YL h !'h¢9! wh!
(INCORPORATED)

STANDING RULE®D13)

(How the organisation runs its meetings)
1. GENERAL

11 INTERPRETATION

1.1.1 Inthese Standing Rules unless inconsistent with the context:

FEDERATIOMeans for the purposes of these Standing Rules, the New Zealand
t NAYOALI £a4d CSRSNIUAZ2Y b3In ¢dzydzZ { A 2
or Sub Committee thereof, and includes the National Executive.

NATIONAL PRESIDEME€ans the National Presiderdf the Federation and
includes any person acting as the Chairperson of any Committee or
Subcommittee of the National Executive.

NATIONAL SECRETAR&ans the National Secretary of the Federation and
includes for the purposes of these Standing Rules amygl@yee authorised by
the National Executive for similar purposes.

COMMITTEIBcludes in relation to the National Executive:

(@) a Committee comprising all of the members of the National Executive;
and

(b) a Standing Committee or special Commiteggpointed by the National
Executive; and

(©) any Subcommittee of a Committee described in paragraph (a) or
paragraph (b) of this definition.

IN COMMITTEH he Federation may, by resolution of the members present and
voting, decide to consider any matter or matters confidentially. During the course
of such a session, information placed before the meeting shall be classed as "In
Committee" and shall not be ade available to the Press, members generally not
attending the meeting, or in the form of minuted materials.

MEETINGneans any annual, general, ordinary, special or emergency meeting of
the Federation; and any meeting of any Committee or Standing Coeanitt
special Committee or Subcommittee of the National Executive.

MINUTESneans the minutes or any other record or the proceedings of any such
meeting of the Federation and/or its Committees.

1.2  APPLICATION OF STANDING RULES

1.2.1 These Standing Rad shall, so far as applicable, extend to the proceedings of all
Federation meetings and all Committees of the National Executive.

11



1.2.2. All members of the Federation shall abide by these Staridirgs

13 NATIONAL PRESIDENT'S RULING FINAL

1.3.1 The Natimal President shall decide all questions where these Standing Rules
make no provision or insufficient provision.

132 ¢KS bl A2yl f t NFBaARSYy(iQa wdzZ Ay3d akl ff
debate.
14 ALTERATION OF STANDING RULES

1.4.1 Amendment of the Standing Rules shall require in every case a vote of two thirds
of the members present and voting at an Annual Meeting.

15 APPOINTMENT OF COMMITTEES

1.5.1 National Executive may appoint such Standing Cotesst and special
Committees as it considers appropriate.

1.5.2 A Committee may not appoint Subcommittees unless so empowered by the
National Executive.

1.5.3 Every Committee shall be subject in all things to the control of the National
Executive.

1.6 POWERS OF DELHGMN

1.6.1 National Executive may delegate to any Committee any of its functions, powers
or duties.

1.7 PROCEEDINGS NOT INVALIDATED BY VACANCIES AND IRREGULARITIES

1.7.1 No act or proceedings of the Federation or of any person acting as a member of
the Federatbn shall be invalidated in consequence of there being any vacancy in
the membership of the Federation or National Executive at the time of the act or
proceeding, or the subsequent discovery that there was some defect in the
election or appointment of anygryson so acting.

1.8 GENERAL PROVISIONS FOR MEETINGS
1.8.1 The Federation shall hold such meetings as are necessary for the purposes for
which it was established.

1.9 ORDINARY MEETINGS

1.9.1 The Federation shall hold ordinary meetings as such timesackl places as it
from time to time appoints, and in accordance with the Constitution of the
Federation.
1.10 SPECIAL AND EMERGENCY MEETINGS

1.10.1 The Federation may hold special meetings in accordance with its Constitution.

1.11 NOTICES TO MEMBERS OF MEET|

1.11.1 The National Secretary shall ensure that the required notice to members of the
date, time and place appointed for holding each ordinary meeting and any special
meetings is given.



1.12 CHANGES TO COMMITTEE

1.12.1 The National Executive may at any time discharge, alter, continue or reconstitute
any Committee.

1.12.2 Every Committee shall, unless sooner discharged by the National Executive be
deemed to be discharged at the next following Annual General Meeting of

members.
1.13 NATIONAL PRESIDENT OF FEDERATIONOR¥IEXO MEMBER
1.13.1 The National President of the Federation shall be anféigio member of every
Committee of the National Executive.
MEETINGS
2.1  NATIONAL PRESIDENT TO PRESIDE AT MEETINGS
2.1.1 TheNational President of the Federation shall preside at every meeting in which
he or she is present. Alternates are acceptable as set out in Sectidoflibe
Constitution of the Federation.
2.1.2 The National Executive may appoint a member of any Coreenitb be the
Chairperson of the Committee.
2.1.3 The Chairperson of a Committee shall preside at every meeting of the Committee
at which he or she is present.
2.1.4 Any Committee may from time to time appoint a Deputy Chairperson to act in
the absence of the Chairpems.
2.1.5 Ifthere is no Deputy Chairperson, the members present shall appoint one of their
number to preside at the meeting in the absence of the Chairperson.
2.2 ORDER OF BUSINESS

2.3

2.4

2.5

2.2.1 The National Executive shall adopt an order of business which shall normally
apply and may vary it from time to time.

AGENDA

2.3.1 The National Secretary shall prepare for each meeting an agenda setting forth the
items of business to be brought before theeeting so far as it is known.

2.3.2 The first four items on the agenda for an ordinary meeting of the National
Executive shall be:

(@) Apologies for absences

(b) Adoption of the Agenda for the MeetingGeneral Business to be raised
should be notifiedat this stage

(c) Confirmation of Minutes

(d) Business arising out of the Minutes

CHAIRPERSON'S REPORT

2.4.1 The National President shall have the right to direct the attention of the National
Executive by report to any matter or subject within the role or function of the
National Executive.

EXTRAORDINARY BUSINESS AT ORDINARY MEETINGS

2.5.1 Only business o the agenda shall be transacted at any meeting unless the
National President determines additional business to be extraordinary or urgent.



2.6

2.7

2.8

2.9

2.10

2.11

Such additional business shall have arisen since the opportunities listed under
"Adoption of the Agenda" Section 223(b) above. (The National President's
decision in this regard shall be final and not open to debate.)

PRECEDENCE OF BUSINESS

2.6.1 Notwithstanding anything to the contrary contained in these Standing Rules, and
after the confirmation of the minute of the previous meeting, the National
President may accord precedence to any business set down on the agenda for
consideration.

TIME LIMIT AT MEETINGS

2.7.1 Unless pursuant to a resolution of the National Executive, no meeting of the
Federation shall sit beyond 10.30 pm.

LEAVE OF ABSENCE AND APOLOGIES

2.8.1 The National President shall invite apologies at the beginning of each meeting
and these shall be recorded in the minutes.

MINUTES OF MEETINGS

2.9.1 The National Secraty shall keep the minutes of meetings. The minutes shall
record the apologies of those not attending each meeting, and every resolution,
order, or other proceeding of the meeting (identified by a unigue code number).

2.9.2 The minutes and proceedings e¥ery meeting shall be circulated to members
and considered at the next ordinary meeting succeeding, and if approved by the
meeting, or when amended as directed by that meeting shall be signed by the
Chairperson of such succeeding meeting.

2.9.3 No discusion shall arise on the substance of the minutes at the succeeding
meeting except as to their correctness.

MINUTE BOOKS

2.10.1 The minute books of the Federation shall be kept by the National Secretary and
shall be open to inspection.

2.10.2 The National President and the National Secretary shall be responsible for
confirming the correctness of the minutes of the last meetingaoNational
Executive prior to the next election or appointment of members.

PROCEDURAL MOTIONS TO TERMINATE OR ADJOURN DEBATE

2.11.1 Any member who has not spoken during debate on any matter may move one of
the following procedural motions to termate or to adjourn debate, but not so
as to interrupt a member speaking:

(@) That the motion now under debate be now pat closure motion)

OR (b) That the meeting movelirectly to next business, superseding the item
under discussion.

OR (o) That the item of business being discussed be referred to (or referred back
to) the relevant Committee of the National Executive.

2.11.2 Procedural motions to terminate or adjourn debate shall take precedence over
other business (other than points of order), and shall, if seconded, be put to the
vote immediately without discussion or debate.

2.11.3 All procedural motions to terminate or gmirn debate shall be determined by a
majority of those members present and voting. If lost, a further procedural
motion to terminate or adjourn debate may not be moved by any other member
within a quarter of an hour thereatfter.



2.12

2.13

2.14

2.15

2.11.4 Notwithstandingrule 2.11.6 a closure motion shall be put if there is no further
speaker in the debate.

2.11.5 When an amendment to a motion is under debate, a closure motion relates to
the amendment and not to the motion.

2.11.6 If a closure motion is carried, the movef the motion then under debate is
entitled to the right of reply, and the motion or amendment under debate shall
then be put.

2.11.7 Business referred back to a specified Committee shall be considered at the next
ordinary meeting of that Committee.

NOTICES OWOTION

2.12.1 Notices of motion shall be in writing signed by the mover, stating the meeting at
which it is proposed that the notice of motion be considered, and shall be
delivered to the National Secretary as prescribed by the Constitution.

2.12.2 No notice of motion shall proceed in the absence of the mover.

2.12.3 A notice of motion may only be altered by the mover with the consent of the
meeting.

2.12.4 Notices of motion not moved on being called by the chair shall lapse.

2.12.5 Any noice of motion referring to any matter ordinarily dealt with by a Committee
of the National Executive may be referred by the National Secretary to that
Committee.

REPEAT NOTICES OF MOTION

2.13.1 When a motion which is the subject of a notice of mathas been considered
and rejected by the Federation, no similar notice of motion which, in the opinion
of the Chairperson, is substantially the same in purport and effect shall be
accepted within six months.

2.13.2 Where a notice has been considered agteed by the Federation, no notice of
any other motion which is, in the opinion of the Chairperson, to the same effect
shall be put again while the original motion stands.

MOTIONS

2.14.1 All types of motions and amendments moved in debate (including notices of
motion) must be seconded, and thereupon the Chairperson shall state the matter
raised and propose it for discussion.

2.14.2 Motions must be stated to require a positive action of the Fatien, National
Executive or Committee(s).

2.14.3 The Chairperson may require the mover of any motion or amendment to submit
the motion or amendment in writing signed by the mover.

2.14.4 A motion or amendment may only state one action required of thaefFation.

AMENDMENTS

2.15.1 When a motion has been seconded and proposed by the Chairperson for
discussion, an amendment may be moved and seconded by any members who
have not yet spoken to the motion.

2.15.2 Amendments which are proposed but na¢éc®nded shall not be in order nor
entered in the minutes.

2.15.3 Every proposed amendment must be relevant to the motion under discussion and
not be in similar terms to an amendment which has been lost.

2.15.4 No amendment which amounts to a direct neat shall be allowed which, if
carried, would have the same effect as negating the motion.



2.16

2.17

2.18

2.19

2.15.5 No further amendment shall be allowed until the first amendment is disposed of,
although members may give notice to the chair of their intention (foreshadowing)
to move further amendments and the nature of their content.

2.15.6 Where an amendment is caed, the motion as amended becomes the
substantive motion, and any member, other than previous movers or seconders
in debate, may then propose a further amendment.

RULES OF DEBATE

2.16.1 The person in the chair shall be addressed courteously with the elodimode
of address being as determined by the Chairperson.

2.16.2 Any member may second a motion or amendment without speaking to it,
reserving the right to speak later in the debate.

2.16.3 In speaking to any motion or amendment, members shall corifiee remarks
strictly to the motion or amendment.

2.16.4 If three speakers have spoken consecutively in support, or in opposition to any
motion, the Chairperson may call for a speaker to the contrary. If there is none, the
Chairperson will put the queisin without further debate.

2.16.5 Members may not speak more than once to a motion.

2.16.6 Members may request the Chairperson to restate the motion for their
information at any time during the debate.

2.16.7 The mover of an original motion shall have a right of reply.

2.16.8 Members may speak to any matter before the meeting, or upon a motion or
amendment to be proposed by themselves, or upon a point of order arising out
of debate, but not otherwise.

CONDUCT OF MEETINGS

2.17.1 Whenever the Chairperson rises during any debate any member then speaking or
offering to speak shall be seated, and members shall be silent so that the
Chairperson may be heard without interruption.

2.17.2 No member, or member of the adia, may use or be associated with the use of
a recording device without the knowledge of the meeting and the consent of the
National President.

POINTS OF ORDER

2.18.1 Any member may rise to speak to a point of order upon any breach of these
Standirg Rules and the member previously speaking shall thereupon be seated
and stop speaking.

2.18.2 The member rising shall state without explanation precisely the subject matter or
the point of order.

2.18.3 No point of order shall be raised during the voting ory aneasure except by
permission of the Chairperson.

2.18.4 The Chairperson may decide any point of order immediately after it has been
raised by any member, omay first hear further argument thereon before
deciding. The ruling of the Chairperson upon any point of order shall not be open
to any discussion and shall be final.

VOTING

2.19.1 All acts of the Federation shall be done and all questions befard-ederation
shall be decided at a meeting by the majority of such members as are present and
vote thereon.



2.19.2

2.19.3

2.194

2.195

2.19.6

The Chairperson or other person presiding at any meeting shall have a
deliberative vote and, in the case of equality of votes, shall lzagasting vote
also.

Any member may abstain from voting and shall have their abstention recorded in
the minutes where requested.

No member shall vote or take part in the discussion of any matter at any meeting
where they, directly or indirectly, have pecuniary interest.

Every member present when any matter is raised where they directly or indirectly
have a pecuniary interegherein, apart from any interest in common with the
public, shall be under a duty to fully declare any such interest to the meeting.

In all elections to positions within the Federation, the President shall at the time
of declaring the results ohe election specify the number of votes recorded for
each and every candidate.

3. FINANCIAL REPORTS

3.1

3.2

INSPECTION OF FINANCIAL REPORTS

3.1.1

3.1.2

Any member of the Federation may, at any reasonable time, inspect the
accounting documents of the Federation and take copies of them.

G! 002dzy iAy3 R20dzySyda¢y
(@) Means documents that are prime entries into financial records; and
(b) Includes:

() Ledger accounts

(i) Other records derived from the prime entries irrespective of the
form in which they are kept.

The accounts submitted tolMdational Executive meeting for approval shall, at the
beginning of the meeting, be laid on the table for inspection by mambe

USE OF THE COMMON SEAL

321

3.2.2

The common seal of the Federation shall be held at the National Office of the
Federation.

The seal shall not be affixed to any document unless in the manner prescribed in
SOuA2y wmMpdH 2F 0KS dndshdlNk iedoigdQrithe/ 2 y &
Minutes at the meeting authorising the sealing.



Minutes

Minutes of the 38th Annual General Meeting held in Auckland on 4 July 2019

STARTING TIME:

PRESIDENT:

IDENTIFICATION
OF MEMBERS:

ACKNOWLEDGEMENT:

APOLOGIES:

CONFIRMATION OF
STANDING ORDERS:

ADOPTION OF AGENDA:

MINUTES:

MATTERS ARISING:

CORRESPONDENCE:

Sky City Events Centre, Auckland

410 pm

Whetu Cormick

President Whetu Cormick opened the meeting with a karakia and
declared quorum had been met

President Whetu Cormick welcomed life members, Liz Millar and
Ernie BuutveldPast President®at Newman and Philip Harding and
Australian guests. He extended a special welcome to the beginning
principals in attendance

Judy Hannah; Denise Tey

ah+95 da¢KIFi GKS I'LR2ft23rSa 65 |
AGREED  Chair

ah+95 G¢KIG GKS adFyRAYy3 2NRSNE

AGREED Chair

ah+x95 a¢KFd GKS I3SyRIF 06S | R2LIISRE

AGREED
Julie Hepbun/Stephanie Thompson

ah+95 G¢KIG GKS YAydziSa 2F (GKS
aSSiAy3a 06S O2yFANNSRE
AGREED
Jason Miles/Debbie Smith
Nil
Nil

t woO{L59b¢Q{ w9t hPnegidént Whetu Cormick delivered his report.

He acknowledged the increased responsibilities of the national
executive during 2018, and the additional NZPF representational
work - particularly advisory groups relating to tde2 Y 2 NNE g Q a
Schoolfkeview. Haoted that the new Government placed high
emphasis on partnership and-©onstruction of policies affecting
schools, which translated to higher levels of participation from
representatives in the sector.

The meeting applauded the NZPF executive memberthie work.

18



Cormick also noted the developmentof afauS I NJ an2 NA |y
LX Fy FyYyR GKS FaALANIGA2Y (G2 KIF@S o
Reo by 2030.

He also noted that Minister Jenny Salesa has approached NZPF to

work in partnershipwithherand KS b% t FaAFTALlF t NAY
Association (NZPPA) to develop a PLD programme for principals so

they can better integrate and value Pacific Island cultures in their

schools. The Ministry has identified funding to design and pilot this

PLD programme.

Other high-profile work included the Curriculum, Progress and
Achievement advisory, the workforce strategy development to create
a sustainable workforce for the future and development of the
wellbeing framework.

Cormick expressed his pride in the work achiegiedng the year and
the continuing influence that NZPF has at the highest levels. He also
acknowledged the challenging nature of many conversations
throughout the year.

ah+95 a¢KIG GKS t NBaAaARSYy:dQa NBLRNI
AGREED Chair

MEMBERSHIP STATISTICS: Whetu Cormick explained thahembership has increased from the
2017 level of 1,949 to 2,012 in 2018

He noted that the most significant member increase was for
composite and secondary schools.

It was suggested, from the floor, that in future, we include statistics
2y an2NR LINAYOALIfAEAQ b%tC YSYO0SNEE

ah+x95 a¢KIFIG GKS YSY0o SNEBOSADBEIREA & (

AGREED
John Bangma/ Perry Rush

FINANCIAL REPORT: Noted thatthe NZPF acquisition of 100% shareholding in the
t NAYOALI £AQ oftS3ALE0 ! ROAOS ' yR { da
has been a successful transfer with the scheme growing in popularity
and maintaining its seufficiency.

Noted that the NZPF conference surplus funds have now been

applied to creating funding opportunities for members through the
ySgte SadlroftAaKSR ¢l dzZNAR az2NHIY | gt
awards and there is andrease to the number of Don Le Prou awards
allocated. The increase in membership support is $119, 000.

Noted that the income from business partners increased in 2018 by
$25,000.



NZPF concluded the financial year with a surplus of $65,594 and
began the 2019 year on a strong financial base with the capability to
respond to future challenges.

Appreciation was extended to Debra Peck, the 2018 NZPF Finance
Convener for her diligent work.

ah+95 G¢KIG GKS I dzRA G SR20MOY Iy OAL €
|. L.’. ~ 7

AGREED
Karen Brisco /Kelvin Woodley

ah+95 G¢KIG GKS FANY 2F YSYR2ya 08
HAMME

AGREED

Karen Brisco/Gavin Beere

NZPF SUBSCRIPTION RATE 2019

GENERAL BUSINESS:

ah+95 G¢KFd GKS b%tC &ddz0 AONRLIGAZ2Y
of 1.5% for the 2020 year

AGREED

Karen Brisco/Sandy Hastings

John Bangma acknowledged Gavin Beere for attracting additional
income for the Federation through his work with the business
partnerships.

Greg MacLeod thanked the Fadton for awarding him a Don Le
Prou award allowing him to attend conference.

Myles Ferris acknowledged President Whetu Cormick for his

outstanding leadership of the Federation over the past two years and
OKFY1SR KAY FT2NJ KAa O2yiAydziy3a a&dz
P11FOGSE an2NRA t NAYOALIfaQ ! aa20A1t G

The Catholic Prindipt 8 Q ! 842 O0AF GA2Y | Oly26ft SF
leadership and thanked NZPF for the use of the NZPF board room for
their national meetings.

WEHaz2y {6y t NBAARSYdG 2F b®wmtt! | Of
leadership for Pasifika principals and his influenti#é io advancing
Pasifika initiatives.

NEXT ANNUAL GENERAL MEETING

CLOSURE:

President Whetu Cormick invited all members to meet in Melbourne
on 17 September 2020 for the next Annual General Meeting

The President closed the 38th Annual General MeetingZipm

NZPF President, Whetu Cormick led the members in a concluding
Karakia

%PRINEIPALS'

Ngd Tumuaki o Aotearoa
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INTRODUCTION

The 2019 year ended as it begawith the¢ 2 Y2 NNR2 g Qa {cOfyasvivg wS @)
had a report containing a set afcommendations for the sector to debate. NZPF had

been represented at the highest level in the Review process, as a member of the
Ministerial Advisory Group (MAG).

The review itself was based on a philosophy of providing high quality public education
for every young New Zealander, in an inclusive environment, where we celebrate
diversity and aspire to excellence and equity of learning outcomes. There were four main drivers for the
review. These were sefianagement of schools, partnership, accountabgihd equity. The most widely
debated of these was equity.

Top priority was recognising there are factors outside the school gate that must first be addressed if schools
are expected to deal with equity issues inside the gate. These included issuesdiyphousing, health,
mental health and child wellbeing.

At the start of the year, we knew that to win influence at the education policy tables we would have to
continue our relationship building with Ministers, the Ministry, peak bodies and sector groupVe
welcomed having a Government and Ministry eager to engage ancbmstruct policy with us. This
contrasted strongly with the previous administration which largely presented policies for us to implement.

This new way of working created both chalies and opportunities for NZPF. As the work of review teams

and task force members came to a close, and the sector was flooded with recommendations from the many
different reports, NZPF had to debate each in turn, seek the views of members, form poaitidnrmake
submissions. It was important that we paid close attention to the2 Y2 NNRB g Qa { OK2 2§
NBEO2YYSYRFIEGA2ya 06SOFdzaS dzZ GAYIF(iStes (KS@& ¢2dz R &K
to come.

Meanwhile, principals, now freed from ttenstraints of national standards, were taking their opportunity

to reconnect with their communities to sharpen and broaden their own local curricula and establish new
ways of assessing learning. To do this successfully, they were seeking directiop@ord. Sthe promise of

the¢ 2 Y2 NNR ¢ Qa {f@ K@rizulud adwis® &8l dusiness support units to help principals and
.21 NRE SAGK LINPLISNIE> O2YLX AlFLYOS FYR FAYIFIYOALT YI

One of the most hotly debated and contentidasues was the concept of hubs, which would replace Ministry

of Education Regional Offices, reduce the responsibilities of Boards of Trustees, encourage collaboration and
reduce competition between schools. Hubs, would have considerable responsilsditjesing a whole new

work force, many of whom would be professional practitioners. They would employ principals and teachers,
service a teaching and learning (curriculum advisory) unit and a business services unit. They would employ
leadership advisors o would support and appraise principals and evaluate schools. ERO in its current form
would be disestablished and a new review entity would evaluate the performance of hubs. Hubs would
monitor support and report on schools regarding student success;heeiy and achievement; they would

employ specialist learning support staff, RTLB, RT Lit, Teacher Aides and every school would have a SENCC
with a FTTE role; They would review enrolment schemes and manage the school network.

In addition, the report recomended establishing a national Leadership Centre within the Teaching Council
GKAOK ¢g2dzZ R ONBIGS ONARGSNRAE F2NJ StAIA0AETAGE (G2 | L
appoint leadership advisors. Also, of great interest, was thatrdannum 6% of total resourcing would be

applied to schools through an equity index, replacing the decile system of funding.



NZPF ran a comprehensive survey on all the recommendations ¢f th¢ 2 NNB ¢ Q& {Repoa.2f a w
There was much to like about thecommendations under discussion, but the one most strongly opposed
recommendation was the establishment of hubs. The functions of hubs were described similarly to an earlier
initiative, Communities of Learning (CoLs) which were not met with universed\adpPrincipals especially
opposed the possibility of CoL membership being made compulsory as delivery systems for services and other
functions.

That did not mean principals disagreed with establishing the services and functions proposed for the hubs.
¢t KS@ &dzLILR2 NI SR Ylyeéod ¢KSe 2dzad RARYy QG F3INBS GKI G
clear in their views that one Board one school was the best governance model and maintaining self
management of schools was the most favoured operatiomadiel.

With schools experiencing growth in the numbers of traumatised, anxious and violent students the early
announcement to fund 600 SENCOs lifted the sector, but this was short lived. The ability of the sector to
appoint 600 SENCOs amidst a teachertsige, would not be realised.

There was also little time to truly reflect on the recommendations, given the report was released in December
2018 and submissions were due in April 2019, by which time the unions had turned their focus to industrial
matters. The revised report, after considering submissions, was delivered to the Minister in July 2019.

Meanwhile, teachers and principals, through their unions and industrial processes, found their own voices
and used them effectively to communicate to poliies and the public how the absence of reasonable pay
rates and conditions had contributed to the new problem of teacher shortage and reluctance of senior
teachers to step into leadership roles. Both secondary teachers and principals and primary teachers a
principals received significant pay increases and in the case of primary principals, an Accord was drawn up
and agreed between the Ministry and the Union. Meanwhile the challenges of the profession to manage,
inclusively, the growing number of extrerbehaviour issues in schools continued to trouble principals and
teachers everywhere.

Later in the year, the results of a principal health and wellbeing survey conducted by NZEI revealed a
AAIAYATFAOLYG &l YLX S 27F an 2 NR ced ¢iseriminatidnatfvbri dn thedadisloh O A L.
their ethnicity. This finding helped to fuel the motivations of those involved in developing Te Hurihanganui,
established by Minister Kelvin Davis and funded by Government. Te Hurihanganui supports educational
aclh SPSYSyd F2N) an2NR fSFENYSNAR o6& FRRNBaaiay3a Odz Gc
blueprint for transformative system shift. It helps us understand how teaching and learning are culturally
aAlGdz- G SR F O0AQGAGASATLINN yiS NB NBY GBK AN GRKAtyR NIB yf NS ¢
Aa (G2 AyOfdzRS NBaz2dz2NOSa (GKFdG NBFESOG ¢S !'2 an2NA
A further highlight for 2019 was the announcement that the teachingaitaroa New Zealand Histomll

be compulsory in our schools from 2022. The expectation is that the teaching of our own history will result

in young people having a balanced, not bidsiew of our own history. This in turn will help break down the
ingrained racial prejudices that exist in our society.

President for 2019, Whetu Cormick extends his thanks to both the regional presidents who helped guide the
work of NZPF throughout thgear and to the NZPF executive for their dedication and hard work.

The annual report is in two parts. The next section covers NZPF activities and other issues for the 2019 year.
The following section covers the specific goal areas for NZPF which reavesperted on since 2016.

PART ONE

NZPF Internal activities, initiatives, staffing and services

NZPF Auckland Conference
Ourthankdi2 WAt f /2NJAy>X O2yFSNBYyOS 02y @SYSNE 52yyl | )
of Auckland principals who together, produced a memorable conference in our biggest city of Auckland.



We thank the principals and their senior management teaimsr Business Partners and the external
SEKAOAG2NE 6K2 & dzLILJ2 RehassanckkKSi Or § T Anuiinfdtssanal 4 fictisS R W
on a new era for education away from the culture of reform that has permeated the sector in recent years.

The conference opening was held at the unforgettable histddy OK nNh 1 SA YIENI S 2y .|
baInidA 2 Kniddz dzy RS NI -2a% dccupafion 8dniloF ¢ RR& KA QOB PSR (2 (K
Tribunal claim. Principals 4&ed the storiesof anguish, colonial exploitation, contempt of iwi and of land

A 2 4 oA ~

O2yFTAaO0l A2y b2o2Re STl nNh1SA YIFINYS dzyI FFSOGSR

The stories reverberated throughout the conference through speakers including Moana Maniapoto,
musician, activist, documentarand film maker; President Whetu Cormick, who spoke of the high rates of
SRdzOF GA2y It adz00Saa F2NJ an2NRXA GF YEFENR]TA Ay Fdz £ A
are confident amongst te reo speakers and tikanga; and Dr Keri-Milmzaea who also drew on the Bastion

Point experience to show the power of the collective to overcome racism and bias and to empower the next
ISYSNYGA2Yy 2F GIFYIFENR]TA an2NRO

Minister Hon Chris Hipkins also acknowledged that educational success is associatmaentmal, social

and cultural wellbeing and that is why the Government had injected $44million in Te Hurihanganui.
Developing strong relationships between Government, the sector and schools is also key, he said, to
developing high trust because no onencachieve for our country on their own.

Further speakers included Professor Yong Zhao who opened his address with the statement that over the
past few decades, education has been led astray, because the humanity of education has been destroyed.
He wenton to argue that we must focus on humanity and human nature and welcome differences, not treat
them as deficits according to some arbitrary standard. The testing, league tables and rankings have not taught
us to be better as a human race; no single chila $tatistical probability, he said, and this model of education
must go.

Dr Karen Edge, meanwhile, focused her address on her study of the generation of Boomers (bagn 1945
1965), generation X and generation Y leaders from three different countrikgling the cities of London,

New York and Toronto. Importantly each generation has different ways of approaching leadership and it
could be a short distance between a wealhnaged high performing school and Fawlty towers, she said,
simply be applying thexpectations of one generation to another.

Life Membership

NZPF welcomed two new life members at a special ceremony during the Auckland Conference. These are Liz
Millar, former principal of Ngaio school in Wellington and former member of the NZPF ragi@wutive for

eight years and Ernie Buutveld, former principal of Havelock School, Marlborough and former President of
NZPF 200490.

wdzNF £ FTYyR {2ftS / KFENBS t NAYOALIfaQ { dzLJLJ2 NI

The executive committee recognises that rural and sole charge principals experience distinct challenges
including isolation and limited opportunities for PLD and networking. NZPF appoints a representative each
year to the Rural Education Reference Grouye fepresentative reports to the national executive.

To support rural colleagues, the NZPF executive has assigneecarauabttee to focus on rural issues and
has developed a publicatidRural Matters designed to celebrate the achievements of rural sthoshare

their stories and provide information and tips for rural principals to help them get through their considerable
administrative and teaching woilbads. The publication also includes guidance on how to remain connected
with peers and to seek addinal funding, awards and grants to assist with travel and registration fees to
attend conferences. The publication is disseminated through a link iRrineipal Mattergublication.

NZPF also offers Don Le Prou awards to assist more small schoalrahgrincipals to attend NZPF
Conference and has established a dedicated luncheon session at NZPF Conference to discuss rural issues. This
@S NRa f dzy GeKeddg andsrbral prigcthéld were glad to have the opportunity to connect with

each otherand share common challenges.



Rural school life is also celebrated through storie4anPrincipainagazine. These can be accessed through
0KS YI 3T Awh@zprindpdledink G S

Moot 2019

As last year, the Moot was again chaired by MC, Jehan Casinader. President Whetu Cormick opened the Moot
saying that the day would be devoted to debating issues associated GvBhY 2 NNB ¢ Q&he { OK 2 2
¢ 2 Y2 NNER ¢ Qask Fdick da fpdduced some 35 raatendations and the day would be spent
debating them all. Cormick said he expected that by the end of the day there would be some consensus about
how principals see the future direction of education. He singled out inequities in the system as the most
difficult to crack.

Minister Hipkins spoke to the Moot emphasising that it was quite clear to him what principals did not like
charter schools and national standards being two stand ewtisich he had already taken out of legislation.

It was not so cleathowever, what principals did want. He said he was prepared to listen to all views and alter

his stance accordingly, as they worked through the next phase of¢teY 2 NNE ¢ QprocegsOK 2 2
Collaborative conversations would be key to success, he said.

He also noted the workload and wellbeing issues for principals and said the government had put half a billion
dollars into learning support and $217 million had been set aside for the roll out of 600 SENCos.

He concluded with a challenge to his audienaeconsider how schools might report a national picture of
learning progress. This would require both objective information as well as formative assessment.
The Minister then took questions from the floor.

Other speakers included Myles Ferris, Presiden2 ¥ ¢ S 1FGSE an2NR t NAYOALJ f
ofthe¢ 2 Y 2 NNE ¢ (Task Foko Baft Hlague and Cathy Wylie.

We acknowledge and thank the Minister and speakers for giving us their time and being so generous in
answering our questions. fill report appears ifNZ Principaljune 2019, volume 34, (2).

t NAYOALIfaQ [S3IIE ! RBAOS {OKSYS ot! {0

Membership of our legal scheme has grown again this year to 1,150 members. This 100% NZPF owned
scheme is designed with principals in mind and is stegoby Crombie Lockwood and Anderson Lloyd
Lawyers. Fiona McMillan is the lawyer advising and supporting principals through their legal issues. Fiona is
experienced in employment law for educators and has been working with principals through our dciheme

the past twenty years.

The scheme includes a Hotline, which subscribers can call to get legal advice on any school related issue.

The Financial Report shows that the PASL scheme issustdining scheme with a healthy level of funds.
The schera is not intended as a profinaking business but as a service to members.

NZPF Membership Services

Services are wideanging and include legal (PASL), advisory (NZPF helpline), grants and awards, advocacy
work through representation on various sector groups, including Ministry and political and advocating for
principal support such as the Principal Lewsthip Advisory Service, Leadership Centre initiatives through the
Teaching Council, administrative support, school enrolment forms, communications through our weekly
newsletter,Principal Mattersthe Rural Mattersand the quarterly magazin®Z Principalregional support,
networking, executive regional liaison, the annual Moot and the annual conference.

Issues covered in therincipal Matter2019 include:
T ¢2Y2NNRgQa {OK22f a
M 2019 Conference
1 Awards
1 David Stewart Memorial Scholarship


http://www.nzprincipal.co.nz/
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NZPF Moot

Rural Matters

Advice from Privacy Commissioner

Teaching Council Elections

Year 13 initiative for students interested in Policing as a career
PLD for Provisionally Certified Teachers

Christchurch Mosque attacks

MACs and freeing up access ffioore facilitators

PLD priorities

Connecting with the regions

[ dzf GdzNJF £ NBaLRyairAodSySaa |yR aAyAadSNI YSEBAY 51
Health & Wellbeing Survey

MACs and farewell to Ros McQuilitains

NZPF AGM notice

Pink Shirt Day Bullying Free NZ

Mosque killings

Health and Wellbeing survey results

MACs progress

Regional connections

Special Education and learning support

Teaching Council podcasts

[ FdzyOK 2F ¢S ! Kdz 2 ¢S NB2 an2NA
PLD

Curriculum progress & achievement

PLD priorities

Networking in Singapore

Connecting with the regions

Industrial action

Pasifika Achievement initiative

Strike action guidelines

{GNBY3OGKSYyAy3a Ofdebdeddfoy Qad NAIKG G2 Fdf f
Nominations for NZPF executive

Samoan Language Week

The Budget

$150 payment to decile 4 7 schoolsn lieu of collecting donations (2)
Learning Support Coordinators

Conference 2019

Education Payroll and $1500 one off payment and effects on Bulk grant funded teachers
Collective agreement

Status of the profession

Matariki

Learning Support Coordinators

Camnecting with colleagues internationally

Teaching NZ History in schools

Testing for literacy and numeracy at year 7 & 8

APPA conference in Adelaide

Acknowledging Waikato principals

Education Payroll update

Equity Index

Donation Policy

BoardElections

Digital Technologies Curriculum

Principal Leadership Advisory



ICP

NZPF Awards

NZPF Gold BPs meeting

Tautai o le Moana (Pasifika leadership PLD for school culture change)
Rotorua visit to schools and principals

Meeting Hon Nikki Kaye, oppositiopakesperson in education
Introducing the Chair of the Teaching Council

C2Y2NNR s Qa {OKz22fa wSOASSH

The NELP

Visiting Whangarei principals and North Shore principals

ERE N T T R BB R ]

History of NZPF

In 2016 we contracted Geoff Lovegrove, former president of NZPF and netinetpal of Lytton Street

School, Feilding, to compile the last eleven years of our history from 2001 to 2012. Many of you will be

aware that Tom Brown, who passed away in 2016 had compiled a book on NZPF history from its beginnings
up to the end of 2000 Geoff is continuing where Tom left off and we look forward to reading his insightful
FYR LQY &dzaNB G GAYS&a KdzY2NRdzAX | 002dzyd Ay RdzS 02
(This publication was completed in September 2020 and is due for Jaunch

NZPF Helpline

hyS 2F bkt CQa Y2aid LJ32LJzZ I N ASNPAOSazr (GKS bwt C | Sf
with a growing trend, there is a notable number of principals seeking advice on HR matters. It is for this
reason that we encourage you to join ougé support scheme (PASL) because your professional career
deserves protection. It takes only one Board election to shift from having a comfortabldyalgaticed and
well-connected Board relationship, to the opposite. That is why we advise you to parpteand give

yourself peace of mind.

Connecting with the Regions

NZPF is a membership driven organisation and as such it is important to knehaficsithat NZPF is
representing members fairly and accurately and is advocating for what the membership wants. | thank the
very many association presidents who hosted mia@ir regions this year and invited me to their local events
and celebrations.

As your president, | consider it a privilege to be invited to a regional meeting or event. | enjoy connecting
with you and updating you on events in Wellington. At the same tihearing your feedback allows me to
modify the NZPF stance when discussing issues with Ministers and the Ministry.

NZPF Staff

Nina Netherclift, our Administration Assistant and Larraine Biggs, our Office Manager and PA to the President
continue to vork tirelessly to ensure all our office systems enable us to serve you well.

[ AT | 6Sax (GKS t NBAARSYyGQa YSRAF YR LRtAGAOFE I
activities and prepares all position papers and submissions.

| extendmy thanks to all three staff for the work they do to enable NZPF to be a professional, credible and
influential organisation making a positive difference for members.

NZPF External activities, relationships and media

Reference/Advisory Groups and worlkj parties

NZPF is represented on a series of reference groups and working parties and | thank those members of the
executive who have generously served on these groups giving the membership a voice on a broad range of
issues.

The groups, working partiesd forums include:

C2Y2NNR s Qa {OK22fa ! ROAA2NE (ENHsHzZER caloR Wadkfoicd Srgtegy 2 NJ
canz2NAZ W2AYyd ¢Fa1F2NOS 2y wSRdAzOAy3a [/ 2YLX Al yOS=
Associates National Advisory Gpyubector Leaders Group, Investing in Education Success Advisory Group,



Success for All Forum, Physical Restraint Advisory Group, Leadership Strategy Advisory, National Education
[ SFRSNEQ t I NIy SNEKA LI ®dsifikp,t DeSHuribangtidiedcher2Redistatio” &and y |
Appraisal, Integrated Education Data Sector Advisory Group, Equity Index Reference Group, Wellbeing Sector
Advisory, Effective management of the Schooling Network, Vulnerable Children Advisory Group, Education
Act Update Sector Rerence Group, Regional Infrastructure Forum, Tapasa Advisory Group, Property
Forums, Lockdown Review, Te Ariki Trust, DT & HM Change and Enablement Sector Working Group, ERO
External Advisory Group, ESOL, Initial Teacher Education, Teaching Counaifl Rasgensibility, Teaching

Council Registration and Standards, the MACs, Curriculum, Progress & Achievement, NZ Sign Language, NZE
t NAYOALNI £ AQ [/ 2dzyOAf X bl A2yl f [ AONI NB { SNBAOSasx
Education, Police &ducation Partnership, PLD Service design Reference Group, , Quarterly Education
Discussion (Aucklard\PPA), MOE Establishment Boards Focus Group (Auckland), Rural Education Reference
Group, ICSEI Steering Group, Sector Group Payroll, Online SafgiggBuevention Advisory Group (BPAG),

Sector group peak bodies meetings with the Secretary for Education.

Relationships with other sector groups

| am pleased to report that we have maintained healthy relationships with all sector heads in the past year
including with the Ministry, Teaching Council, NZSTA, ERO and with NZEI, PPTA, NZAIMS, SPANZ, SEPANZ,
P1FGSE an2NA tNAYOALIfaQ ! aa20AFG4A2Y YR b®%mtt! bS
strong relationships it would have beerffaiult to advocate for many of the changes that have occurred both
legislatively, in policy and funding areas. We value the relationships we have with these bodies recognising
that at the heart of success in any advocacy work are connections and rekagisns

Media Relations

¢KS b%tC WYSRAI @SINR o6S3ry @SNE aiGNRBy3ate& |yR 0dz
guotes or rereporting of interviews with the NZPF spokesperson, Whetu Cormick, on 135 topics. Interviews
covered all media outts including television, radio, magazines, newspapers and media online. Here is a list

of topics covered this year and corresponding number of reports in media.

Media

Topics for NZPF for January include
1. Restraint Rules (5)
Teacher shortage needasore than overseas recruitment (19)
16,000 students may not have teacher
Teacher mental health suffers amid crisis
Issues of stress and teacher wellbeing
Curriculum conversations
.22a0 GSFOKSNEQ LI @& YR AYLNRGS 62Nl Ay3a O2yRAL
The end of ERO and Q&
Education Hubs likely to enter the new Governance model for schools
10 Will there be enough funding to resource Hubs?
11.52Sa& ¢2Y2NNRgQa {OKz22ta aAradyrt SyR (2 LyUGdSN)SR
12. Disability and Learning Support

©CONOrWN

There were (35) mentions of NZPF across adlien

Topics for NZPF for February include:
13. Leaky school buildings
14. Facial recognition for school ID
15. Teacher shortage (4)
16. Prosecuting parents for truant children (3)
17. Curriculum conversations
18.an2NA KAAG2NE O6HU
19. End of ERO
20h @dSNBESIFaAa (SFOKSNAB |yR gKé GKSEBQNB y2id o6SAy3a L



There were 39 mentions of NZPF across all media

Topics for NZPF for March include:
21. Teachers and racism
22. Mosque Terror Attacks
23.¢ 2 Y2 NNR ¢ Qhubg OK2 2 f &
24. Principals Fighting hubs
25.Aucklandschoolsa@2 & Ay 3 ¢2Y2NNR g Qa { OKz22fa OKIy3dSa
26. Measles vaccinations for teachers
27. NZPF President more measured view than Auckland colleagues

There were 20 mentions of NZPF across all media

Topics for NZPF for April include:
28. Racism
29. Lockdown and problematic parents dogi Mosque attacks
30,62 Y2NNR s Qa {OK22f & Kdzo a
31. Auckland schools opposing changes to school governance model
32. Teachers and vaccination requirements
33.b%t C YSIFadzZNBR | LILINRI OK (G2 G2Y2NNRgQa aoOKz2z2fta N

There were 12 mentions of NZPF across all media

Topicsfor NZPF for May include:
34. Hansard on NZPF objection to hubs
35.b %t C &adzoYAaairzy 2y ¢2Y2NNRsQa {OKz22fa NBOASSH
36.2S OlFly R2 o0SOGSNI F2NJ an2NR addzRSyda oe GSIOKAY
37.va! LI ySt 2y G2Y2NNRgQa aoOKz22f a
38. NZPF calls for unions to return to negotiating table and fore@Gowent to value teachers
39. Teacher pay dispute (2)

40. High trust required for new system of education
There were 13 mentions of NZPF across all media

Topics for NZPF for June include:
41. Area Schools accept pay offer
42b20KAY3A ySg Ay LINAYOALIfaQ LI &
43.Neg 3INI yiG G2 KSELI WaGlrAf 2F dzy RSNI
44. High decile schools disadvantaged by donations offer (4)
45, Learning Support Coordinators (3)
46. Effects of cellphones on young children (2)

cN
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There were 42 mentions of NZPF across all media

Topics for NZPF for July inde:
47.] 2 N2 Y SNR & Owaf ¥WEdfildran walking o school (3)
48. Bill Providing information to schools on whereabouts of released sex offenders (2)
9.. FyyAy3 OKAfRNByQa SySNH& RNAY] FTNRY /2dzyiR2gY
50.t NAYOALI £ AQ tI & RAALIZIS
51. Schools to cover cost 8ulk Grant funded union members $1,500 bonus (2)
52. Principals disengage with the Ministry in protest at pay negotiations (2)
53. Minister announces at NZPF conference that school camps will be exempt from donations policy (2)

There were 23 mentions of NZB€&ross all media



Topics for NZPF for August include:
54. School lunch
55. Vaping in schools (2)
56. Call for halt to LSC roll out (2)
57. School Donations Amendment Bill in house (Hansard reportage of NZPF)
58. New alert system for schools after mosque shootings and lockd@)v
59. Phonics and reading
60. Digital tech curriculum gaps in teacher knowledge (4)
61. Learning Support Action Plan
62. Boycott of Ministry during pay negotiations (2)
63. LSCs allocation objections (2)
64./ 2NRPYSNRa TFTAYRAWHE 2y RSIFIGK 2F ¢ &SIk N

There were 36 mentions NZPF across all media

Topics for NZPF for September include:
65. David Stewart Memorial scholarship
66. Teaching Mandarin by extending school week
67. Supporting local schools
68. Scrapping decile system (4)
69. Hawkes Bay principal 2020 NZPF president
70. Staff cuts fo2020 (2)
71. Teaching NZ history in schools (3)
72. Testing for literacy and numeracy at age 10 (7)
73. Donations and the $150 policy
74. Halting roll out of LSCs

There were 41 mentions of NZPF across all media

Topics for NZPF for October include:
75. Restraint (2)
76. Vaping 2)
77. Tomorrows Schools Final report
78. Donations and equity and free education
79. Award for former NZPF president
80. Call for restraint when students damaging school property

There were 11 mentions of NZPF across all media

Topics for NZPF for November include:
81. Uncascious bias of low expectations (2)
825AaLI NAGe 06SisSSy !dzO1f+FYyR YR 2FAlFG2 alOK22ft a
83. Difference between knowledge and intelligence, general knowledge (5)
84. Getting wellbeing right
85. Donation scheme (4)
86. New principal appointed to Bathgagchool
87. lwi representation on school Boards
88.t NAYOALN fa &dzZlJLl2NIL OKIy3ISa odzi y2d ¢K2tSalktS N
89. Central funding of teacher aides
90. Living wage for teacher aides
91. Internet and social media effects

There were 27 mentions of NZPF acralésedia

Topics for NZPF for December include:
92. Farewell to Whetu Cormick as founding principal of Bathgate School (2)



93. Kura miss out on upgrade funds

94. Gun protest outside Grey Lynn Primary School (3)

95. Does PISA international league table matter (3)

96. Culturdly safe curriculum

97. Memorised General knowledge vs critical thinking skills
98. New funding spending (2)

There were 14 mentions of NZPF across all media
In total there were 313 mentions of NZPF in the media, to the end of December 2019.

President, Whetu Gmick, expressed his thanks to his national executive members and regional presidents
for their support and guidance over the past three years of his presidency.

He said it had been an honour and a privilege to serve his colleagues through the important shift in the
direction of education which saw national standards and charter schools go. We now have a more
collaborative and inclusive approach from a Governmédnat tvalues high quality public education, that
emphasises curriculum and learning over assessment and accountability and supports collaboration over
competition without an endless obsession with data.

Whetu announced that he is now retiring from pripalship but is likely to continue to pursue education
goals in the next stage of his career.

PART TWONZPFE Goals

1. Achievement Support lifting the achievement of all New Zealand children

NZPF believes that principals are responsible for setting the direction for learning in their g
and, together with their curriculum leaders, develop the pedagogical approach which bes
GKS a0K22tQa O2yGSEG | yR tbaiviymmsibleité respand Ja tN
individual learning needs of each child and to strive for continuous improvement through pro
of a broad curriculum.

NZPF welcomes the scrapping of national standards and the return to focusing on the I
Curiculum as the pathway for children to experience depth in their learning and gain
competencies for a successful and fulfilling life.

We are pleased to be represented on the curriculum, progress and achievement advisory
which has the task oflacing curriculum at the centre of learning, devising ways to update pa
2y GKSANI OKAf RNByQa LINRPIAINBaa FyR ONBIFGAY
our children at a national level.

2. Advocacy Work collaboratively with all stake holders to influence and enhance education

Advocacy work operates at political and Ministry levels and at times within sector grou
involves meetings with decision makers and policy makers and sometimes submission
written and oral.

bt C KFra AGa 2y &l NI (rf eaic@tion, JRakifkaNGtudehtSeducalio
principal hauora and special education. These were established through surveys
membership and consultation with the regional presidents.

In addition to pursuing plans for these areas, the NZPF Presiddntational executive member
act as representatives for principals on a range of sector and Ministerial advisory groups an
regularly with the education spokespeople from each of the political parties. NZPKrasits




own political manifestevery election yeamvhich is shared with the membership and distribut
to all political parties. The manifesto outlines the position that NZPF takes on a wide ra
issues from the vision it has for education, the values aod these apply to specific issug
functions and activities.All general electiormanifesto documents are available on the NZ
website.

|l RP20F 08 62N)] GKAA @SINJ KFa NBadzZ 6SR Ay

Achievement Collaborat2 ya oa! / aox y2¢ fSR o0& ¢S 11
PLD provider; the expansion of the NZPF initiated Principal Leadership Advisory (PLA) sery
37 PLAs across the country) to support, advise, coach and mentor principals begamait
experienced principals.

Our ongoing advocacy with the main political parties, over many years, to remove na
standardsand charter schoolshas been rewarded by the current Coalition Government. We
now moving into a phase of advocating fbe type of education system we want to see for t
next thirty years.

We promote high quality public education for all and believe that every child should be a
attend their local school, with appropriately funded support as needed. We believadn
advocate for collaboration both within and between schools.

Externally we advocate through meetings with MPs, the Education Minister(s) and sector
from ERO, the Ministry and the Teaching Council. Our advocacy work inthedesrtfolios
outlined in the previous section.

In 2019 ve participated in the submission process The ¢ 2 Y 2 NNE2 ¢ Qreporf D&
Donations Policy and the National Education Learning Priorities (NELP). These are all pub
the NZPF website

Curriculum and Special EducatidProtect and enhance a rich curriculum

With National Stadards gone, there is a strong focus on the curriculum. The Minister has ¢
that he wants to see a broad curriculum taught in schools and for schools to show parer
progress their children are making in every subject area, not just readinggvaitid maths.

There is now a Curriculum Progress and Achievement reference group to work on ways to
as well as to provide a national report on how we are doing in education right across the cq
NZPF is involved in this work with representatimm our national executive.

Special education and learning support has become particularly high profile this year. M
Martin has produced a Learning Support Plan which wasoostructed with the sector. This plég
promises to fund 600 Learningiigport Coordinators to take on the role of liaising with agenc
outside of the school and developing learning plans for each child identified as needing adg
learning support. These LSCs will reduce the time principals and teachers spend cigy
services for children with learning support needs.

Whilst many schools already pay for their own Special Education Needs Coordinators (S
and can continue to do so if they wish, LSCs will eventually be appointed in every school g
case ofsmaller schools, a cluster of schools.

In 2019 NZPF carefully examined Residential Schools as an alternative pathway for ou
people displaying violent and extreme behaviours. Across the year all residential school
visited and these stories ppar in different issues diZ Principamagazine. We reported ou
findings to Minister Martin seeking to have access to these schools made easier for parer




to better use the considerable expertise of staff in residential schools to create altesr
pathways for severely traumatised young people.

Ethics Promote high professional standards and ethics

NZPF strongly believes that principals should be guided by a clear moral compass and the
their decisions b S A dzZNSR 2y K2 g YdzOK OKAf RNByQa f
by the decision. It is on ethical grounds that NZPF first opposed the introduction of Ng
{GFyYyRFNRa&E 0S0FdzaS UGUKSNB ¢ta y2 SOARSyGAd
indeed could be detrimental to many through negative labelling.

We are proud of our NZPF Kawa, our values and beliefs which are encapsulated in our NZP
(see NZPF website). As an executive, we frequently return to them to guide us in theew
conduct ourselves and make our decisions.

We support and endorse the key competencies of thinking, relating to others, using lang
symbols and texts, managing self and participating and contributing, as outlined in tt
Curriculum. We view thesas important skills for young people to develop and to conti
developing throughout life. They apply equally to us as professional educators and leader
is critical that we are seen as role models for these competencies.

NZPF promotes equitynd excellence, justice and fairness as qualities for all education de
making.

an2NAkt | OATA OProvidé leagershiptasippartiarid Btséngthen success for stu
who are Mori, Pacific Island or with diverse learning needs in New Zealand Schools

L Y RSEtAIKGSR (2 NBLR2NI (GKIFIG GKS an2NR
expanddzy RSNJ 6 KS f SFRSNAKALI 2F ¢S ! 1 FaGSEFX G
Hoana Pearson and are now able to employ full time extra facilitators to deliver this
successful PLD to 156 schools. The PLD, which leads principals, thrquglteas of
O2yaOASydGAraliaAaz2ys G2 FFOOSLIW FyR @FfARID
participating principals to change the culture of their schools to become trutylhiral. The
change has repeatedly shown that schools embracing bicwzNJ f A & Y LINE R dzO
higher levels of engagement with their learning and higher achievement levels.

We have now turned our attention to our Pasifika young people, who similarly have not
achieving at the same rates as their peefhe appointment of Associate Minister Jenny Sal
to take responsibility for Pasifika Education has been a bonus as Minister Salesa has show
ddzLILIR2 NI F2NJ GKS RS@St2LISyd 2F || aAYAfLN

Minister { £t S&l KIF & LX SR3ISR FdzyRAy3 (G2 RS&ASZ
achievement and work is already underway with our Pasifika colleagues through the New Z
t P AATFALlF tNAYOALIfAQ ! a320AFGA2Y Ob%tt! 0

Professional Development Provide and support high quality professional development
principals

Aside from the MAC and future PLD to improve the learning outcomes for Pacific Island st
NZPF has also beemvocating for professional advice and support for principals through
establishment of the Principal Leadership Advisory (PLAS).




We now have 3PLAs across the country and the service is contracted to Evaluation Associ
provide the administratig support and coordination of the service. The success of the PLA
in the fact that they are all drawn from the profession, are well known to the principals the
serving, have current experience, are highly competent principals, and have dteditil respect
from their peers. They are principals in whom other principals can trust and confide. It f
helps that these appointees are not employed by the Ministry and are selected by a panel in
NELINBASY Ul 6§A@Sa T NEsdociatiod Ehesé aré sofme of Md goultidrik
appointment that NZPF recommended in developing the Service.

PLAs currently prioritise the 400 beginning principals but more recently have been able to
their services to more experienced principalge expect in the future that the new Ministers w
incorporate the PLA Service in the wider education system and in partnership with us, find
to make the service sustainable into the future.

NZPF hosts an annual conference which this year fa@ & dza 2y WNBYy Il A aal
The conference is an excellent way for principals to immerse themselves in PLD at man
from exposure to world clasesearcherand morelocalised practitioners. At a different level tf
conference offergxtensive opportunities, through social activities for delegates to network.

We are looking forward to the establishment of a new College of Leadership, through wh
expect future PLD will be delivered.

Resourcing Advocate for schools to receive fair, equitable and adequate resourcing

With the many reviews underway, the Minister has announced that at least in the meantim
decile system of funding will continue.

That said the Government still favours aruéyg index to fund children at risk and both syste
may operate in the future.

After a year of lobbying hard for increased resourcing for Special Educatonave now seel
some progress with the Minister allocating additional resources in the 2018diugarticularly
for 600 Learning Support CoordinatoWe recognise that the Associate Minister Education
¢NJ} OSe al NIOAYS>S Aa a@dYLIGKSGAO FyR F3INBSa
be met.

Social ResponsibilityAdvocate for children to be provided with the social conditions that opti
their educational potential

This is a continual NZPF lobby to point out to authorities that children do not arrive at our s
gates as units of learning but as whole children with social, emotional and survival needs
as educational needs. Many schools are responding fo BANS Yy Q& & dzNIJA O €
food, clothing, sleep and emotional support, even though these responsibilities are outside
brief and we are not resourced to respond to these needs.

We are grateful to Judge Andrew Beecroft who, since thisJLI2 A y G YSy G | 2
Commissioner, has become a relentless advocate for children and having their voice hearc

NZPF will continue to be vocal on child poverty in New Zealand, until it is finally eradicated




9. Te Tiriti o Waitangi Provide leadership to support and strengthen biculturalism in New Ze
schools

The most powerful way in which NZPF has demonstrated commitment to TeoTWvigiitangi is
0 KNRdZAK adzLJL2NIAYy3I GKS RS@St2LIYSyd 27 &
programme for principals, which is deliberately designed to strengthen biculturalism in

Zealand schools.

The NZPF president has continued to promibiis transforming PLD for principals and suppd
any other initiatives that can help schools to develop biculturalism in their schools.

We are heartened that the new Government has allocated $44million to Te Hurihanga
programme designed to redugacism and racial bias in schools.

10. Teacher Capability Advocate for New Zealand schools to be staffed by highly skilled, g
trained teachers who meet all the registration requirements and the professional standards
the New Zealand TeaclgrCouncil and are committed to student learningsgming professiona
development and educational achievement

The status of the teaching profession has been a strong focus this year as more and more
the country are experiencing shortages of higlality teachers to fill vacancies. Whilst it
claimed that Auckland has reached crisis point, Auckland is not alone in struggling to fill vag
{SGGftAYy3a AYyONBIFASR LI & NIXIidSa dKAa &SI niah
good teachers and principals.

Pay rates are one factor that deter school graduates from entering teacher training and con
are another. NZPF recognises that the lack of support for students with high end beha
needs is a further deteent.

NZPF advocates for greater status for the teaching profession and higher levels of support f
leadership and for teachers. We also support investigating ways that principals can be
prepared for their role in leading schools, perhaptigh a qualification or at least a programn
in leadership skills and welcoman investigation into ways that the stresses and workload
both teachers and principals can be reduced.

RECOMMENDATIONS:

A. That this Annual Report be accepted.

I /K
APRINCIPALS'
Perry Rush

. Ngd Tumuaki o Aotearoa
NZPF President



Membership Statistics

MEMBERSHIP NUMBERS

2300

2100

1900

2009 2012

1700

Membership Number

1500

2070

Comparison 209 ¢ 2019 Membership Composition by Grade

Grade Uil U2 U] u4 us U6 U7+ Other Totals
2009 16% 14% 11% 26% 19% 8% 5% 1% 100%
2010 16% 14% 12% 26% 19% 8% 4% 1% 100%
2011 16% 14% 12% 26% 20% 8% 4% 0% 100%
2012 16% 14% 12% 27% 19% 8% 4% 0% 100%
2013 16% 14% 12% 27% 19% 8% 4% 0% 100%
2014 16% 13% 12% 27% 19% 9% 4% 0% 100%
2015 15% 13% 12% 27% 20% 8% 4% 1% 100%
2016 14% 13% 13% 27% 20% 9% 4% 0% 100%
2017 13% 12% 13% 26% 21% 10% 4% 1% 100%
2018 13% 11% 13% 26% 21% 10% 4% 1% 100%
2019 13% 12% 13% 25% 22% 9% 6% 1% 100%

Members 271 236 260 508 442 187 123 22 2049

Possible 345 277 300 569 506 263 233 22 2515

% ofGrade 7% 85% 87% 89% 87% 71% 53% 100% 81%
Non Members 74 41 40 61 64 76 110 0 466
Table 1
Membership

In the table above, all types of schools have been included across U grades. The membership percentages
across these U grades have remainethtively stable for the last ten yearShe percentage of possible
membershas increased across all grades, with the most significhanhgefor U7+,which increased from

44% in 2018 to 53% in 2019.

The graph above illustrates that the overall membershigending back upwards.
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Membership Composition by Type
(December 2019)
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All Composite Contributing  Full Primary  All Middle  All Secondary  Special

The bulk of the membership comes from contributing and full primary schddiddle, composite, and
secondary schools make up the remainder alongside special IscHbehould be noted that secondary
a0Kz22fta Ffaz2z KI@GS (GKS 2LJiAz2y 2F o0Sftz2y3aiay3a G2 (GKS
and usually do.

Membership of Institution Type

(December 2019)
100.0%

100% 94 6%

89.1% 87.6%

0,
8006 77.0%
60%
40%
26.1%
20% .
0% T T T T T 1

All Composite Contributing Full Primary  All Middle  All Secondary  Special

All types of schoolbave similar percentage membership levels to 20IB most significant increase in
membershipwas forComposite Schoals

NZPF aims to be the most influential advocate for school principals in New Zealand. To achieve this objective,
the President needs to have the full support of the membership. Highd@fehembership are thus critical
to having a powerful Presidential voice that is relevant, credible and influential.
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